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Our Exhibition is on next week, and I hope you
will be at hand to see it. Moreover on Monday our Graduates
have their annual "Banquet" in our rooms, and if you can spare
an hour during the evening to look in upon us, they will be
much gratified. You will find a plate ready for you at half-
past Seven. -

This has been in every way the best year we have
had, and though the Graduating Class is not by any means a

f%*"‘ﬁ-‘ml Drawings are of unusually excellent
quality., Everything encourages us to balieva that what we
are doing is the right thing to do, that our principles and
method§ are sennﬁ, The quality of the School work addthe ex~
cellent success grour Graduates, both at home and ;broad.‘
warrants us in bélieving that we have got one of the best
Schools in the wérld, which needs only further development on
the same_iines tﬁ take a really paramount position among all
such instituﬁioni‘anwwhere. All this is due to the exception=-
ally abha,ahd efficient coadjutors that I have been so ror-.
tunate i to enlist at my side. '
y This development is of course hindered and deferred

-

by the present financial condition of the University and by
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the uncertain state of public affairs and of business.
Indeed the expenses of the School already run three or four
thousand dollars beyond the means of the Trustees, and the
balance has to be made up by the private contributions in
which you haveée yourself formed so large a part.

I was in hopes that our success and prosperity
and the prestige attached to our new quarters might bring in

additional endowments and an increase in the fees of the Stu-

dents which would enable us to develop our work in a way pro=-

portionate to our opportunities. It will apparently be some
time however, before there is any large increase in the num=-
ber of our Studanga, and I do not know of anyone besides |
yourself who takes any special personal interest in our under-
takings.

- I have sometimes fancied that if at last you found
that your interest in the work was Justified by the results,
and that we were really in the way of a first-rate performance,
you might finally entertain the idea of devoting to it a con-
siderable sum of money either to erect such a bullding as ‘
would be adequate to all our needs, or as an endowment to
provide for +the development of our work in the best possible
manner. This is a notion which you will pardon, since it was
one that eould hardly fail to suggest 1t§elt.

I hope you will pardon me also if I go on to say
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that if there is any sort of foundation for this in vour own
mind, it seems to me that an endowment now will be of more
service, twice ogwer, than a bullding by and by. In fact a
large building would need a large endowment, to boot, in order
to provide Tfor the enlarged functions that it would imply,

and fornthe increased expenses it would necessitate, The
space we now occupy is ample for our present needs and for all
the pgrowth we can immediately anticipate. But to make the
most and best of it, we need not only the three or four thous-

and dollars required to maintain our present sgtatus, but as

much more te meet the needs of the near future. $150,000.,

nraaw, as an endowment, would do more good than $300,000 by and Py
for a buklding, which would indeed as I have said be an in-
cumbrance to the Trustees, unless an endowment also were rbfthw
ceming. .
e There are two other reasons why the smaller sum
at this time would do more good than a larger one by and bi:
Unless we promptly assume and assert the supremacy which I
think properly belongs to us, both from our position and from
what we have already accomplished, and by 50 doing discourage
amhitiéus enterprises elsewhere, we may at amw?u»ﬁﬁnt find

ouf prestige seriously impaired and our proper place taken by

~others. There is on foot for instance, as I am told, a scheme
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for getting up a School of Architecture under Government pat-
ronage in connection with the Libraries and Museums in |
Washington, wusing the office of the Suvervising Architect of
the Treasury to give it professional position and to secure
practical experience for 1ts Students. This is part of a
plan favored by some of the leading men in the American Insti-
tute of Architecture to bring the Government work under the ;
control of the profession at large and to make Washington a
centre of proreaéional activity and influence, The mere pro=
mulgation of such an enterprise,whether it prospered or neﬁ;
would be highly inﬂurieus to us, But it is equally true that
anything that $erva§-te magnify our name and put our School
beyond rivalry ﬁbuld discourage such undertaking. The mere
fact of an endowment would put us on an entirely different
footing from any School in the country and would attract
Students from every quarter, besides enabling us without fur-
ther delay to carry to their legitimate development the 1doaa
and methods which have already given us a position at the
Ireﬁt.

The other consideration is a purely personal one,
I hgva‘been here seventeen years. In four years more the School

wiil have attained its majority, so to speak, and I shall my-

'self be seventy vears old, I want to have things by that time,
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if I live so long, in shape to leave to other hands. I want in
the next four years Lo carry ﬁo their finish the experiments
now in hand, for as almost all our work has been in a new
field, almost all our methods are necessarily tentative and
experimental. But experiments upon living subjeets have to
be undertaken with caution, and even under the most favorable
eireumstances are slow in declaring their results. What re-
mains for me to do ean hardly be got into four years, even |
with the amplest means, Atbpresent I find my time largely
preoccupied with details of clerical administration to the
negleet of the hasar matters of interest on which the ulti-

“mate prosperity of thewepk must turn, I do the duties near=-
est to me, the things that are of the wmost pressing exigenni
day by day, but the larger interests that ought to occupy my
attention have to walt.I do not want te leave them in this
state when I have %o stop working., Other people will have their
own ideas and will be trying their own experiments, If my own
ideas are to be tested, whether they are right or wrong, I

must do it myself.

I will not apologize for these suggestions, know-
ing that whether they seem pertinent or the contrary, you will

take them in good part.

I send you with this a copy of the last number of
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The School of Mines Quarterly into which I have put a paper

about the School, deseribing some of our latest performances,

which will be interesting to read.
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of the candidates ezpacity to profit by the benefaetion, and it
has in itself no substantial value. | Sueh prizges may well be of-
fered tc gradvates not connected with the University and they
gserve a desirable end in encouraging higner professional studies,

4, Ppsl Uraduate Fellowsnips. Prizes may also be offered
to men who are still in the Schoole fTor a similar pvrpese, a &l
of money buing given ito be spent in further study uvpon the spot.
But if it is awarded on thes basis of a spseial examinatidn, or of
”Bpecia] Work, the regular sork o the schovl, whiech should oecupy
all the time and attention, even ol the bsst mxsn, must be nezleet~
ed, It would seem batter to give it to the man who has made the
bagt record in nis regular work, as ie the case with the English
Fellowsnips. This enables the best men Lo continue their studies
and engages thoem to do 80,

A prize of this sort is a real bensfaction and might serve

to stimulate the best men to extra sxertion,

i

8. GIfts . and Rewards, Prizes consisting ol wmohey, or

of books, or of g marc¢ persocnal distinetion, like a medal, giv&n
in recognition cof meriteric '8 performance of.the regular school
wark seem tc me undesirasble, and I understand that the experience
of this and other c¢cllezes 18 against them, At most they eflect
only a few men anid any geood they may do woula seem to be netter.
effected by the Pust Graduate or Travelling Scholarsihips just men-

tioned. T should hope that bencfactcrs would not be encouraged
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to follow the precedent of the I11ig medal or of ike prizes for
genseral oxcellence already existing in the College,

Ge Undergraduate Prizos, It is a serious objeetion that
such a system of rewarde introduces into tne schoocl a mercensry
eieﬁant, ancouraging men te work from secondary and inferior mo-
tives, =nd this appliss with addsd foree to prizes for work done

in the earlier vears. mxcept in the foym of Scholarsnips, such

88 have lately been established for daserving students needing

_assistanca, such prizes are not t¢ be desired, however it may
bein a place of generyl education they are out of place and demor-
allzing in a professional scheol. T think we snculd rely upon
the self reepect of the men and the serioue interest of the work
and nct upbn extraneous zrnd temporayy moetives of conduct; Man to
whom these appeal have ne place in vur classes,

These are the only motives that can be brought to bear on the
men in the middle and lower ranks or to whom prizes and honors are
virtually inaccessibls, and this makes it a matier of prime im-

- portance that the men in the upper ranks should work in that spirit
Por them all the recognition and appreciation whieh come in the

a
svents is more wnoleéesome stimulant than prizes

ordinary courssg of
and more public honers, which are apt to produce an undue gletion
in the men who cbtain them and unnecosgary discourgacment and de-

pression in those who do not,
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It sewms Lo me that Lhe best thing cur friende c¢an do for us
at pregent is 1n sume way Lo furnish money to current expenses,
Our work suffers daily from cur being cbliged to give cur own time
to matters of detail widceh eould juast as well be done by other
people, 1i¥ we had money Lo pay them, Then mere important mattere
which are now neglected could be properly attendsd to. But if
this cannot be done direetly, the next best thing is Seholarships,
eélither graduzte or undergraduste. Money given for thsse comas
back into the treasury and uliimately serves the same pUrpose.

But these showld bo assigned (o the special department which it ls

intended to benefit, without prsjudice to its shave in the Scholar-

shipe alrsady existing and the fese should be deveted to the ser-
viee of that department without any diminution of its rezular ap-

propriations,




Resolvad: It is the opinion of this Paculty that prizes of money,
or 3%8 equivalent, or marks of personal distinetion, like a medal,
given in recognition of meritericus performence of the regular school
work, or for exeellence in speeisl performances,are undesirable in &
professional school; fer the Tollowing reasons.

A. Such a system of rowards introduees into the School a
meresnary alament, encouraging men to work from seeondary and infericr
motives.

b. Rewards of this character cen have but little effect in
ralsing the general scholarship, as they can be gained by the best
men only, who should need ne sueh encouragement. Men of ability who
requlre sugh ineentive t¢ work have no plage in our classes. Such
PREBEE TN HOUEFE okn HEVE but TILTTs STTEt e THE Work of Her
middle or lower ranks, as L¢ them they are virtually 1ﬁa¢cassibla.

¢. The best men in the class, vho take a seriocus interesat in
thair work, have determining influence on the scholarship of the elass.
It 18 te the intluence of these men that we must look for the improve-
ment of the work of those in the middle or lower ranks by the estabe
lishuent of a professional tone in the School. ingthing whieh tends to
woaiten the influenee of these better men will tend te lower the stan-
dard of scholarship. {ﬁb balieve that the introduetion of & system of
pecuniary rewards virtually epen to these batter maé]anly will tend to

lessen that influence and will fthuiﬁ tend to oxert & demoralizing

rather then elovating 1nf1uoneo.§?
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d. Purther, the best men themselves will recognize that
rewards of this character tend to lntroduce personal and selfish
motives as a reason for their work and will probably, to some extent,
refuse to compete for these prizes, and will perhaps use their influ-
ence to dissuade others from so compet ing, thus introducing a dis-
turbing element tending to disecourage good work rather than to en-

courage 1it.

Resolved: That in the opinion of this Faeulty, the friends of
the University should be encouraged to establish scholarships or
fellowships, or to give funds which may be used for the employment of

agsistants or additional officers of instruetion, or money available

for educational purposes in general, and should not be encouraged to

establish,by gift or bequest, prizes of any sort for the benefit of

undergradvate students,
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It is half a dozen years since we establised in the fourth
year the two advanced courses, ane in architeetural history and
design and the other in architectural engineering and construetion,
putting all stated exercises and preliminary studies into the first
three years of the course, only Bescriptive Geomotry and gtemotomy
remaining in the fourth year as a regular exercise. There are two
objeets in view in making this change. In the first place, we
ﬁanted to carry the work, both in design and in construetion,
further than it has been practicable to carry it, while all the
mornings were taken up with recitations and leetures. Serious
work can‘be done only when one can command consecutive time and so
give it SontinUOus-attention without havin%;his interest cooled
by perpetual interruptions. Tt doesn't do to be continually tak-
ing the pot off the fire just as it is beginning to boil. .B} the
sacrifice of the lectures in physies and chemistry, geology and
hygiene, and the better administration of the subjeets that re-
mained, we now managed to cover in three years the topies that
formerly ran through four, and thus to make our fourth year a sort
of post-graduate year. The improvement in the character of the
work done, both in design ;gd}§;~engin§§?ing, has justified the
change. At the same time the work in the éarlier years has also
gained, our second year men being now, apparently, about as far
along as the third year men in some other schools.

The other objeet in view was to profit more than we have
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been able to do by the resourceﬁ of our environment. As I have
pointed out in a paper in the University quarterly, which I read
to you in manuseript before it was printed, we almost whodly fail
to profit by the unique advantages of our situation. How to remedy
this is at present our mosttpressing problem. So far, as I said
in that paper, we have attempted only a single excursion into the
adjacent fields, and that the one most immediately at hand. We do
undertake to use the Avery Library, even in our regular work, the
six or eight weeks of historieal researech bringing its resources
well into play. It was one objeet in re-organizing the fourth year
to further up these studies, just as the work in design was follow-

ed up, by such more serious work as the uninterrupted time of the

now
fourth year would, permit. By day, now, the men have nothing to do

from morning to night, from Monday to Saturday, but work in the
LNV
drawing room on their designs. By night, having ‘{m lessons to

wly o beraggiin Teomel,

study, and no lectures to write up, they have a whole winter of
leisure evenings, from October to June, in whiech to prosecute sugdb
advanced studies, historical or scientifie, practical or biographi-
cal, eritical or theoretical, as they may prefer. Having in the
three years gone over the Wwhole range of architeetural history and
practice, with sometiing of science, and glimpses into neighboring
regions which there was notime to explore, it would seem hard if

every man could not find half a dozen topies of interest that he

would be glad and eager to know something more about, for the




—3—

furnishing of his mind and the strengthing of his intellectual

character and his professional standing.

There is indeed a third reason, and this is, perhaps, the
most valid of all, for introducing into the course the unusual
feature of a whole vear of schooling without either lectures or
recitations. Architecture is the most liberal of studies. 4
touches every side of life. In Vitruvius' time it woula seem to
have embraced all the learning of the ancients. As the field of
modern knowledge has expanded it has likewise enlarged its bor-
ders. To know it is a liberal education. Here the architect is
at ﬁn advantage over the painter, sculptor or misiciam, but he
shares With them the disadvantage that the necessary teechhical
training needed to t® acquire skill as a draughtsman or designer
takes so much time that but little time is left for serious in=
tellectual discipline. He comes into touch with chemistry and
physics, mathematies, mechanies and engineering, history anmd cri
tieism, biography and aesthetics, the fine arts and the crafts,
but has 1ittie oecasion for hard thinking about any one of them.
One can, however, hardly spend half his time for a whole winter
in reading and writing, colleecting material, comparing opinions and
framing and formulating his own conelusions, without using his
mind. Writing is, indeed, of much service, merely because it
gives practice and facility in using the English language. But its

chief value lies in this, that it makes the writer think over what
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he shall say, in substance as well as form.

Tt was hoped also that the freedom from minute supervision

that the scheme necessarily involves would promote a sense of per=

sonal responsibility and foster maturity of character. Tt seemed
that men thus thrown upon themselves for the employment of their
time, with large tasks before them to be accomplished, tasks of
their own choosing, and which they were free to take up and prose-
cute in their own way, would go to Work as men work, not like
sehool boys over a lesson, and that they would come to feel, as law
students and medical students do, the near presence of their life
work and strive to profit to the utmost by so singular an appor-
tunity of fitting themselves for it. We were ip hopes that in ihe
fourth vear, at least, our students would shake themselves free
from the traditions of the colleges and would assume the ton® and
manners suited to a professional school.

Experieneshas fully justified what we knew to be a somewhat
uncertain experiment, and these expsctations, if not always com=
pletely met, seem in a fair way to be fulfilled. The work in draw-
ing and design, and that in engineering and construction, at once
assumsd.a new character. The resources at hand for serious pro=
fessional study Began at last to be utilized, and the fourth year T
at once took on something of the character of a graduate school
with a dignity of its own.

So far, so good. To go further, and do better, it seems
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necessary only to enhance the favorable conditions of the situation
and to prévent the unfavorahble ones from spoiling the game.

The conditions favorable to good results in drawing and de-
sign are the exceptionally good installment and equipment of the
school; the abundance and free use of books, photographé and drawe
ings rendered more valuable by the admirable and stimulating ex-
amples of work, both ancient and modern, to be found in the museums
and in the buildings of the town; the whole year- a whole academie
year- free from distracting pursuits; and a schene of study which
aims to combine the maximum of independence and rersonal initiative
with the necessary amount of supervision, advice, criticism and
control. With all this there is every opportunity of carrying our
work, if not as far as such work is carried in some foreign schoolsg

at least to a much further developement than it reaches at present
advanced as the present work has already become. Two things seem

chiefly to stand in the way. The first is the arbitrary limit of

the time in whieh things have to be done. In the previous years

of the school this does no harm. A definite series of exercises
is assigned for definite hours, and everybody accomplishes the
work, for better or worse, within the time, taking up each topie
as it is presented and disposing of it out of hand. There is no
chance to go slower or faster, the pace being set by the scheme.
The difference betweentthe best men and the worsh is not that they
get ahead faster, but that they do the work better and better

understand what they are doing. That is the nature of class work.
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But in the fourth year the work is personal and individual. Every

man is in his own boat, solving the problems each in his own way,

meak ing the best progress that his capacities and diligence permit.

One goes shead by leaps and bounds, as this freedom encourages him
to do. Another, less mature, less well-equipped by nature, not so
well up in the preliminary study of the previous years, or less in=-
terested, or less ambitious, advances indeed, but with a gait and
speed of his own, and at the end of the winter is only half way to
the goal which, with more time and pains, he is as capable of reach
ing as his neighbor. If now both alike are held to have finished
their course and are to receive the same crown, that is to say the
academic degree, which signifies that they have met all our re-
quirements, two evils ensue. In the first place, the more backward
but perhaps equally promising and capable student is cut off in mid
career and loses the best part of his schooling. He is just ready
to profit by the best thing we have to offer, when he is shown the
door and disappears on the other side of it. Meantime, just as
the advance of an army is set by the slowest-moving arm of the
service, the requirements of the school are practically determined
by the attainments of the poorest men whose work is accepted as
suffiecient. This is most demoralizing to the abler men)who have

no encouragement to do more than is expected of them and is fatal
to the aspirations of the school itself, for it is impossible

under these conditions to establish a reputation for more than

mediocre performance. The good name of the school is at the mercy
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of its most inferior produets.

Even with the best efforts of the best men the academic year
is too short for us to do with them what we are prepared to de», or
for them to achieve what they are perfeetly prepared to accomplid,
or fully to profit by the advantages of their surroundings. The
ultimate remedy for this will be found, of course, only when we
have students more advanced in their studies This may, perhaps,
ecome by adding a fifth year to the course, or, which comes to the
same thing and is perhaps more practicable, by raising our require-
ments for admission so that, in drawing and design at least, the
first year may begin where it now leaves off. Meanwhile, the
fourth-year men need to be free not only from stated work in the
class-foom, as is already the case, but also from the incubus of
back work. Hereafter, as far as the statutes permit, we propose to
require that all back work shall be made up before the beginning
of the year in Oectober, and, as is already the case with the sum=-
mer work, if this is not done no further opportunity for doing it
will be offered until the next October, and the men who are thus
behindhand will not be able to get their degrees in June.

It is plain that a rule of this sort will secure several
advantages. It would, in the first place, induce all who could to
clean up their record by the end of the summer vacation, an abvious
gain. In the second place, whether they succeeded in this or not,

their feet would not be clogged by the chain of back work, and the
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man at the foot of the class wéuld be as free as the man at the
head to give all of his time and strength to do the work under his
hand. It is by no means always the inferior men who are thus hand-
icapped. The most capable may by his fault or his misfortune find
himself at the beginning of his fourth year staggering under the
weight of these discouraging disabilities. We propose to lift them
for a season from his shoulders, to give him a chance with the
best, and to encourage him to show what is in him.

This might perhaps bring about a consummation greatly to be
desired. Tt may well happen, when some of the best men are found
to be taking their degrees, not in June, but in Oectober, December
or March, that this shall come to be regarded as quite the thing
to do, and so far from being any discredit to constitute a dis-
tinetion. Other things being equal, the longer a man keeps .t his
studies the better equipped he will presumably be. Then Wwe can
set our standard: as high as we please, and gkakk have all the men
staying on and working until they have attained it. Thus we shall
retain the advantages of a definite curiculum in the second and
third vears where there is a fixed term, and escape its disadvan=-
tages in the fourth year where there is none.

We can hardly insist upon this reform at once. But we shall
introduce at onee whatever features of it the present statutes

permit, and in this we shall be a@ded by the recently declared

policy of the Faculty of Applied Science to enforce the rule
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against holding extra exaninatiéns. But, after these changes were
made there would be no great novelty in the result. Every year
some men fail to complete their work and wait until it is done to
get their degree. The only effect of the scheme under considera-
tion would be to inerease the number of these men and to relieve
them from any shadow of reproach.

The work of reading and writing, which has the title of Al~-
vanced Architectural History, has also justified itself. Many of
our men have found it about the best thing in the school. At first
it was diffieult to get it started, but now the sumnmer essay
breaks the ice and the five or six winter papers come along regu=
larly enough. When they come to be read aloud they serve alter-
nately as an example and as warning. The best set a standard
which everybody tries to emulate, while defects, either in the
arrangement of material, the forms of expression, or the manner of
reading, serve as unmistakable examples of things to avoid. ~Si

scheme, of course, depends for its success almost entirely upon

the sincerity and good faith with which the men take it up.t)

m—

P

(: It is impossible for anybody to know, when at the end of four
or five weeks a paper is brought in, twenty or thirty pages in
length, whether it is the result of a month of original investiga-
tion or whether it has been compiled within a week from text=books
end enceyclopedias. It it appears in good time and in good shape,

it must needs be accepted for its face value. Men have, indeed,
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sometimes discredited themselves and the school by putting in a
meagre performance. This can hardly be prevented, and if such a
procedure were common it would simply show that the secheme was an
impracticable one, with the sort of men who make up our classes,
~and it would have to be abandoned. But in point of fact most of
the eclasses have been of the sort that value the opportunity
offered, and are disposed to make the most of it. In order really
to make the most of it, however, we should need to furnish on our
part, an amount of suggestion, revision and detailed eriticism
which at present nobody has time for. Still, these ser vices are
not entirely lacking.

What has made this work so successful and satisfactory has
been a well-founded convietion on the part of most of the men that
it offered an opportunity for reading and study too valuable and
too rare to be neglected. Fortified by this they are able not only
to withstand the temptation to give the time at their command, so
to speak, to song and dance, but to resist the more insidious sug-
gestion that there are other more important things ready at hand to
whiech the winter evenings can more profitably be devoted. How
much time and energy.to give to these studies is, of course, a
gquestion whieh each man must answer for himself. But the fourth-
year men have in most cases answered it in a way to produce a
series of papers vastly profitable to the writers, and instructive,

and even entertaining to their hearers. The hours devoted to
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these studies are by no meané aé tedious as might be supposed.
"It is a mighty ;ood plan," as I have more than once heard said,
"for these men to read all these books and then come and tell us
what is in them."

But here again there is danger of the work getting behindhand
and having to be made up in more of less perfunctory way at the
end of the vear. The only care for this is not to allow it to be
made up until vacation. The incubus of back work is not to be
borne.

Papers written in the spring there is no chance to read, and I
have thought of substituting for them oral reports, lectures, as it

were, from notes. At that time of year the evenings are much need-

ed for study and work upon the® theses. The preparation of oral

discourses would take time, but the time needed for writing things

out would be saved, and the practice of speaking from notes would
be a useful one. How does this strike you? Another wariation
would be to have what they call a symposium- half a dozen men
writing independently upon the same sub ject. Nothing is more
entertaining and instructive than this, for, if they all agree,
it is conclusive, and, if they differ, it is very stimulating to
thought. Still another scheme would be to have oral discussions,
with two or three on a side, exercises to which symposia are an
admirable preliminary. If you think of any good topies for such
an occasion, pray make note of it and let me knoW.

Please, also, in acknowledging the receipt of this letter,




let me know just what subject you have finally taken for your sum-
mer essay, and what resources or authorities you have at habd from
whieh to work it up, and do not forget to send to Mr, Hamlin, at
York Harbor,lMaine, the subjeet of your Thesis, and the list of
ﬁLzﬁjkﬁp you propose to usbmit at the beginning of the term.

When the stated instruction wasset back into the first three

years, and the advanced courses in history and design, and in arch-

iteetural engineering and practice, were set on foot to ocecupy the:
fourth yvear, the courses in engineering and construetion which had
previously occupied the fourth year were set hack into the thira,
just as was done with the courses previously given in history and
design. The idea was that this amount of design would suffice for
the men who,intended to take architectural engineering in the
fourth vear, with a view of becoming architectural engineers, and
that this amount of engineering would suffice for the ordinary
practitioner, giving him that minimum of knowledge of these sub=-
jeects which it is necessary for even the most unscientifie archi=-
tects to be possessed of, not enough to enable him to do his own
engineering, but enough to enable him to enter intelligently into
the counsels of his expert adviser, and, as we said, to ask an
intelligent question, understand the answer intelligently, and mzke
intelligent sugzgestions. This would enable him, also, in his de=-
signing, to keep within the limits of safe and practicable con-

struction. More than this, the knowledge that would enable an
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architect to solve engineeriné pfoblems on his own responsibility,
we proposed to reserve for the course in Advanced Architectural
Engineering of the fourth year. The idea was, as the circular of
information explains, that the men who wish to be thoroughly equipp
ed in both branches should come back for an additional year of en-
gineering, if they had graduated in designm, or of design if they
had graduated in architectural engineering.

Things might, perhaps, have worked in this way if we had had
classes, even of two or three students, in this engineering course.
But it has hgsppened that only one man at a time has presented him=
self for thisradVanced work, and in each case the work has taken
a somewhat personal character to meet the personsl needs, or cap-
acities, of each student. It thus hsppens that a well=considered

currieulum in Advanced Architectural Engineering has not been de-

veloped, and in the absence of such a seheme there has been little

to attraet students to this course. Meanwhile, not to let import-
ant things gb altogether untaught, the third year course has been
developed into something somewhat beyond its original intention,
until it tends to crowd other subjects without, after all, fully
treating its own. Further developement of either the third-year
design or the third~year engineering has thus become very difficult
though both need it. In this state of things I should be gled if
out of your own class two or three men should offer themselves

for the fourth-year course in Advanced Architectural Engineerirg,




80 that we shall be able, at the same time, to give the subject a
more adequate treatment and to relieve the third year from overcrow
ing. All the time we can gain in this wav is needed for other
things, modelling, for example.

A1l this I say, having missed the chance to say it at the end
of the term, so that you may all co-opersate the

more intelligently with us in advancing the excellence of the

school work, to your and our own lasting advantage.

b B0 AN AT O
c.rg_?{}ikm,
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