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December 21, 1909

Professor William R. Ware,

Milton, Mass.
My dear Professor Ware:
lProfessor Warren gave me Saturday your very kind
letter of December seventh which I have read with the great=
est interest and pro!it; Your description and discussion
of the Ecole des Beaux Arts is exactly what I have been wish-
ing for the past two years, and especially since last summer;

Had I been allowed to be present and questlened you you -

could not have covered more points in regard to which I wished
to make inquiry. In your statement of the organization of
the Ecole des Beaux Arts, its advantages and its disadvantages,
some circumstances attending the organization of the School
of Architecture in Cambridge, and in your analysis of its field
of usefulness and its possibilities, you have given me not
merely suggestive statements but an authoritative documents, I
shall read it again and shall study it and I shall endeavor to
get others to read it whd@ I think should bear in mind the
facts as you present them,

We are going through an interesting and critical
period in the development of the Sphool, one which perhaps

we can guide but certainly cannot force. I am hoping for




the best and that that best will be good.
Thanking you again for your continued interest in

the School and in particular for this letter, I am, gir,

Vary truly yours,
Halloaw. CQ i)




Milton, Dec. 28, 1509,
My dear lr. Sabine,

In writing to yocu the other day I passed over
one or two things which seem to me of importance, fearing that my
letter might be too long. Your kind reply encourages me to mention
them now. ‘

In the first place, both observation of other

people's classes and experience with my ownf'have made me think that

; _u_thg constant bestowal of marks and rewards, as is done under the
l“~~~~Fr§hch system of Mentions and Yedals, is a poor way of encouraging
study. It serves of course a practical purpose where, as in the
Bcole de Beaux Arts,the rank of every student must be precisely
knaiﬁ, as a bagsis for Governemnt promotion. It may, perhaps, also
be of use with children, tc stimulate activitikes which interest in
their work can hardly be expected to arouse. But in this country,
both in sehools and in colleges, it now enjoys but little favor,
and ;g more and more regarded as an exotic which had better not be
acclimated. Certainly everybody would agree that it would be singu-
larly out of place in Schools of Law, Medicine or Divinity, and it
would seem to be equally so in any school where grown men are pur-—
_.-Sukbg serious studies chosen by themselves as a preparation for the
“““"“Sﬁ;inass of life. In Architectural Schoels, at any rate, men who do
not care enough about the subject to work hard, had better be some—
where else. For while the practice ef this proressionzyis not with-
out its drawbacks, even for the men who care most for it, the study

of it is one of the most interesting there is, and men who do not
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feel the stimulusg of the Seience, History, Literature and Art with
which it brings them in contact had better drop it than be kept at

work by factitious inducements.

It is a wore serious ¢bjection td these devices, that the ar—

tificial atwosphere they foster is calculated to Spur young men on
to achievements they could not have compassed under other circum-
stances, and which they Presently find are beyond their power any-
where else. They miss their dram. It seeus safe, even at some
sacrifice of immediate results, and of the excitement and exhilara-
tion which attend competitive exercises, to aceustom students in
scheel to do the best they can under what are tc be for them the
permanent motives for exertion. Otherwise they are in danger, all
their lives, of hankering after impossible conditions, and of feel-
ing that in losing their youth they have somehow parted with their
best powers. Her% then alse it would seem that the brilliant prece~
dents of the Eeola de Beaux Arts are to be followed, if at all,
with great caution.

But the wost important point in which it falls short of our
conception of what a professional School should be, and thus fails
to offer an example for ocur imitatien, is that it trains its men
chiefly for the showy exercises 1mmed1§to1y in hand, rather than for
the more serious, if more Prosaic, work which the practice of the
prefession will ultimately call for. They acquire, indeed, an ex—
traordinary skill as draughtsmen, and highly developé their fancy
and imagination. They thus achieve unparalled success in a kind of
work that ean be perfectly well done, under these favorable condisions




by semewhat immature young men between twenty and thirty years of
age. But they are not put in training for the task that will
come to them when they are between forty and sixty. The problemns
they learn to solve are not the problems they will generally en—
counter in the practice of their profession, except indeed, those
few men, only one or two each year, whovwin the Prix de Rome, and

are this fairly launched upon a life-long career as Architecﬁg'du

Gouvernment. The rost, who are denied admission to these rich

pastures, are turned cut inte the comparatively barren fields with—-
in their reach, putting up with such occupation as ordinary practice
offers. Much which they most need to know has then to be learned
in the slow school of experience, sometimes in other men's offices,
sometimes in their own. It ie then, and not at the moment of
graduation, that the value of Academie training can be measured by
its reeults. The results of goeod }Eehiteetural training are good
buildings, not ﬁéhibittan pieces, and a School of Architecture,if
it is to meet the needs it may reasonably be expected to supply
should take up every topie which the well-instructed practitioner
needs to know about, and discipline all the powers which he will

ultimately have occasion to exercise.

How much of all this can be condensed into a three or a five

years course of study is a problem as yet unsolved. But it is &

problem which belengs to this country, and considerable progress has
already been made in its selution. Only a part of the field, how-
ever, has as yet been attempted. A seientific analysis of the or-
dinary professional experience has not yet been made, much less re~

duced to a shape in which it can be systematically studied.




At present these things have to be learned, so far as they are
jearned at all, by hap-hazard drudgery. This invelves great waste
of time, for office-work is of course assigned sO as to be profitable
to business, and only incidentally so as to be serviceable to the
draughteman, or even to the student, who has it in hand. Almost
everything that is l1earned in an office, and many things which
draughtsmen and even architects hardly know at all, might be taught
and ought to be taught, in theory at least, in everxry Architectural
gehool that pretends to qualify men for general practice. The
field of domestie architecture, for example, a field in which most
arenitects necessarily spand a chief part of their time, but which
at present almost all schools, except your own, seem sedulously to
neglect, deserves special attention. For the study of palaces
does not qualify one to design e cottage. The principlés involved
are not the same. Here the Paris example, which exemplifies only
the perfection of Academic achievement, does not even point the way.
But the most advanced_gchools should extend their range beyond this,
into the higher fields of History and Philosophy and Pelitical

Feonomy of which I spcke before and which are in large part also
/ :

as yet untrodden.
" As to the metHods of draughtsmanship, I think I have nothing
to add to what I have said in the printed pamphlet I sent you,
except that I have now had a nuwber of acknowledgements from some
of my young mwen to whom algo I sent it, which have much pleased me,
especially those from men who have been in Paris. One of them

writes,——"I want to say at once that I heartily agree with you as to




the deceptions likely to result from elaborate drawings." Another
vrites,~~*I wish I could put a copy of it into the hands of every
Architectural skﬁdent, and of many practitioners. It is sound and
right, and ocught to be spread breadcast.¥ This is the sawe young
man who wrote to me from Pari# several years ago, when in the height
of a triumphant career, speaking in the highest terms of the serious—
ness which marked his Patrons instruetions, and deploring the little
effeect they produced in his own atelier, and he added:- "it wust

be admitted that the taste of the Third Republic leaves mch to be
~degired." It was curious that the designs that thas same student
sent home o few weeks afterwards exemplified at a dozen peints the

fashions whieh he cﬁn&uﬁ’fg&, and which he thought he was on his guard
against. The current of the Seine is so strong as to sweep even

the most vigorous wen off their feet.

Another who is doing some teaching himgelf, writes,—*It ceeuns
to me adwirable, a clear statement of a very valuable set of prinei-
ples. I am trying to instil them inte ny boys. Rendering and the
desire to turn out a chic set of drawings, are pit-falls inte which
most of them fall. One can scarcely blame them, since they find
the well-rendered works best rewarded by ocur juries. I aw always
fighting against this, but find it a hard up-hill fight, and it al-
ways gives me infinite plesasure when some poorly-presented scheme
has such undoubted merit that the jury must recognize it. BSo I
am glad to be fortified in my views, by your essay, and I wish I
ceuld present it to every member of our schoel. The only justifi-
catioen of the prominence given to Renderingg is that anything that




stimulates the students' imagination is of value, even the group-—
ing of the blacks, the whites, and the greys, in a Plan, so as 1o
form an agreeable composition. It may later lead %o gonething more
closely allied té Architeeture.”

Ancther young man, writes:— "My experience both at school here
and later in Architects' offices, has led me %o strike out rather
inte the practical sphers. To me, baper architecture was abhorent,
so shallow and Pietitiocus seemed the draughting, and the large cour-
petitions disgusted me, so unseientific and unworthy were the
principles followed. The rsal Architecture of today seems to be
allied to Bridge Building. If is this‘that has made steel building
possible. An Architect instead of being an expert in drawing-board
falsification should be keenly awake to engineering possibilities

and to the seience of seeing things as they are to be.¥The reason I

/
did not go to the Deole is that I peefer to follow Truth,."
§ti1l another writes,--"Since I could not afford to go to

Paris, and stay a long time {not less than four vears) I am glad
that I did not go for the usual short peried and get peisoned by

the prevailing ways and means of the various ateliers, where the
young men, quite justly, fall in leve with their Patrons, and con-
sequently ape thelr peculiarities and quite miss any real excellence
their master may have."

"fhe picture-card planning and rendering is a source of profit
for the few floating draughtsmen whe have proficiency in tae Art,
whiech they make the 'broker' architect pay for to ecateh would-he
elients, and the juries of the promiscuous kinds of competition




which exist,‘whieh I am sorry to say, are advocated by professional
men whe should know better.*

The gtrongest and most independent young m;h I have found
to be much of this turm of mﬁnd,ctsig;erge Haiqs, the architect of
the new New York Cathedral, whom Governor Roosevelt, made State

Architect. He also refused to go to the Egole. It was he whom I

quoted as preferring his office-boys' drawings. ZEven in New York
where the Society of Beaux-Arts Architects is wuch in the ascendant,
there is a strong body of dissenters, who in the discussicns about
the value of French influences in this ceuntry, which they have from
time to time set on foot, give their sceptical opinions an emphatie
expression.

The moral is that since many of the most important qualities
of building cannet be shown in drawings, and what are the nmost en-
gaging qualities of a fine drawing cannot be made manifest when
the design comes to executien, drawings are unsafe guides, and the
more attractive they are made the more Likely they are to wmislead.
It would seem to follow that to make architeetural drawings as
attractive as possible, is unwise, and that they should exhibit
only such merits as can be mwaterialized in actual structures. Tor
all kinds of pictorial representations are inevitably to some extent
misrepresentations. XNo drawing can be explicitly trusted, and the
more they say, the less are they to be believed.

Yet draughtsmanship is, of itself, of the greatest value
as a means of artistic training. The problem, in a School of Ar—
chitecture, is how to secure this discipline without saerifiecing the




chief object in view. This is the essential difficulty of teaching
a Fine Art and a Useful Art as one.

I am much disposed to think that, in schoels, ﬁ;uahdwork, in-
cluding both water-colors and ;;dia-ink might well be pursued by
itself as an independent aceomplishment. It would then, like the
erayon-work done in drawing from the cast, have, so far as;&r—
chitecture is concerned, a purely diseiplinary value, just as the
writings of *hemes, in prose or verse, improves the style of more
important compositions. Both greatly enhance the artistic quality
of the architectural draughtswanship. But this manipulationsmight
greatly be simplified in character,without losing anything of value.
I am epceuraged in this opinion by my own experience with publie
competitions, in which I have more than once preseribed and en—
forced a very elemantary style of presentation. In a number of
cases I have required, instead of highly rendered water-color draw—
ings, that the #lans,#lefat%z; and gerspeetivos shall all be executed
in pencil, on tracing paper, and that at a small scale. The results
have been perfectly satisfactory, clearly illustrating all the ar—
chitectural points of any importance. This proceedure effected a
great saving of time and labor,and a similar economy might profitably
be made the rule in sechools. But in School problems as in public
competitions, the only sure way to prevent these wasteful thfﬁvnr

gancies is to adopt and to enforce an official mode of pgdgentatich
which shall make such wastefulness impossible. Al




Milton, Dec. 28, 1909.

My Dear Mr. Sabine,
In writing to you the other day I passed
over one or two things which seem to me of importance, fearing

that my letter might be toe long. Your kind reply encourages

me to mention them now.

In the first pdace, both observation of et;her people'’s
classes and experience with my own, have made me think that the
constant bestowal of marks amd rewards, as is done under the
French system of Mentions and Medals, is a poor way of enecuraging
study. It serves of course a practical purpose where, as in

the Eeole de Beaux Ar:ts, the rank of every student must be pre-

ciisely known,as a basis for Government promotion. , It may,
L'pemwpn, alsc be of use W&!g chifldren “to stimuiate actf‘iﬁwtﬁ?f
which interest in their werk can hardly be expected to arouse.
But in this eemntry, Bath in schools abd in colleges, if now
enjeys but 1little favor, and is more "amd\ mere regarded as an
exotie giich had better not be acclimated. Certainly everybedy
gould agree that it would be singularly out ef place in Schools
of Talgs Medecine or Divinity, and it Weulil seem to be equally seo
in any sehool Where grown men are pursuing serious studies chosen
by themselves as & preparation for the business of life. In
Architeetural Schools, &t any rate, men who do not care encugh
about the subjeet to work hard, had better be some here else.
For while the practice of this professiog, Z-DEARIORe s, is
net without its drawbacks, even for the men who care most for it,

st 45
the study‘\is one of the most intemesting there is, and men whe do




not feel the stimulus of the Seience, History, Literature and

Art with which it brings them in contact had better dfop it than

be kept at'work by factiticus inducements.
e

It is a mors sericus ebjection to these devices, &’chat ‘the

artifiéiaﬂatmosphera they foster is calculated to spur young men
on te achievements they could not have compassed under other
circums tance§, and which they presently find are beyond their power
any here else. They miss their dram. It seems sate??even
at scme sacrifice of immediate results, and of the excitement and
exhildration which attend competitive exercises, to aceustom
students in school to do the best they adn under what are te be
for them the permanent motives for exertion. Otherwise they
are in danger,all their lives, of hankering after impossible
conditions, and #k of feeling that in losing their youth they
have sumeﬂmw parted with their best powers. Here then also 1}

Vil
would seem that the brilliant precedents of the Eccle de Beaux

Arts are to be follewed, if at all, with great caution.

——

But the most important point in whieh it falls short ef our
conception of what a Professional School should be, and thus
fails to offer an example for our imitaticn, is that it trains

ts men chiefly for the showy exercises immediately in hand,
rather than for the more sericus, if more presaie, work which the
practice of the professicn\Nill‘ultimately call for. They
acquire, indeed, an extraordinary skill as drﬂughtsmen]and highly
davelope their fancy and gmagination. They thus achieve
unparsl%?d success in a kind of work that can 2;Lperfectly'well

done, undsr tlese favorable conditions, by someat immature young

men between twenty and thirty years of age. But they are not
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put in training for the task that Will come to them when they are
betwaen Torty and sixty. . The problems they learn to solve are
net the probléms they will generally encounter in the practie§ of

their prefession, except indeed, those few men, only one or two

each vear, who in the Prix de Rome, and are thus fairly launched

upon a life-long career as Architectss dum Gouv;hement. The

rest, who are denied admissipn to these rieh pastures, are turned
out inte the comparatively barren fields Mithin their reach,
putting up wWith such occupation as erdinary practice offers.
Much which they most need tc knew has then to be learned in Lhe
slow secheol of experience, socmeiimes in other men's offices,
sometimes in thelr cWn. It is thenrand noet at the moment of
graduation,that the value of Academic training can be measured
by its results. The results of good Architectural training
are good buildings, not Exhibition pieces, and a Scheool of Archi-
tecture, if it is to meet the needs &t may reasonably be expected
to supply”\take vp every topic which the well-instructed practi-
tioner neads to know about, and discipline all the poWers which
he Will ultimately have occasion to exercise.

HowW much of all this can be condensed into a three or five
years cocurse of study is a problem as yet unsolved. But it
is a problem hich belongs te this country, and considerable
progress has already been made in its soluticn. Only a part
of the field, however, has as yet been attempted. A sclentific
analyvsis of ordinary professiondkf** experience has not yet been
made, mueh less reduced Lo a shape in which it ecan be systemati-
cally studied. At present these things have to be learned,

so far as they are learned at all, by hap-hazard drugery. This




involves great Waste of time, for office~Work is of course
assigned se as to be profitable to business, and only incidental-
1y so as to be serviceable to the draughtisman, or even to the
student, Who has it in hahd. Almost everything that is
learned in an office, and many things Which draughtsmen and even
architects hazflv know at all, might be tavght and cught to be
ta;é¢3 in ev~f;%:;ch1tectural School that praten#é to gqualify men
for general practice. The field of domestic architscture, for
example, a field in which most architects necessarily spend a
chief part of their time, but which at present almost all schoels,
except your own, seem sedulously to neglect, deservas special
attention, For the study of<palaces does not qualify one to
desizn a cottage. The principles involved are not “he sama.
nu* the Paris example, which exemplifies only Ll perfection aof
~ Academic achievement, does not even point t‘ne“'?a,, But the
most advanced schoolsshould extend their range beyond this, into the
higher fields of History and Philasophy and Pelitical Economy of

which I spoke before and which tﬂe in large party also as yet un—
trodden. { |

As to the methods of draughtsmanship, I think I have nothing
to add to what I said in the printe;q;':!iﬁamphlet I sent you, except

that I have now had a number of ack:ﬁvledgmts from some of my
young men to whom also I sent :lt, whi.eh have much pleased me, es—
pecially those from men who have boé‘n in Paris. One of them writes—
"I want to say at once that I hear#i}sy agree with you as to the de-
ceptions likely to resuly from elabq9&§o and beautiful drawings."

Another writes,"I wish I could put a d}\opy of it into the hands of
ZAN

l
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every Architectural student, and of many practitioners.' It is sound
and right, and ought to be spread broadcast." This is the same
young man who wrote to me from Paris several years ago, when in the
height of a triumphant career, speaking in the highest terms 6f the
seriousness which marked his Patrons instructions, and deploring

the little effect they produced in his own Atelier and he added:~
"It must be admitted that the taste of the Third Republie leaves
much to be desired.® It was curious that the designs that the same
student sent home a few weeks afterwards exemplified at a dozen
points thé.fashions which he contemned, and which he thought he

was on'his guard against. The current of the Seine is so strong

as to sweep even the most vigorous men off their feet.

Another who is doing some feaching-himselr, writes, YIt seems
to we admirable, a clear statement of a very valuable set of prin—
ciples. I am trying tp instil them into my boys. Rendering and
the desire to turn out a chie set of drawings, are pit-falls into
which mest of them fall. One can scarcely blame them, since they
find the well-rendered works best rewarded by our Juries. I am
always fighting against this, but.find it a hard, up hill fight,
and it always gives me infinite pPleasure when some poorly presented
scheme has sueh undoubted merit that the Jury must recognize it.

So I am glad to be fortified in mw views, by your essay, and I

wish I could present it to every member of our school. The only
Justification of the prominence givan to Renderings is that any-
thing that stimulates the studentg imagination is of value, even
the grouping of the blacks, the wﬁites, and the greys, in a Plan,



so as to form an agreeable compesition. It may later lead to socme-
thing more closely allied to Architecture.”

Another young man writes:- "ly experience hoth at school here
and later in Architects' offices, has led me to strike out rather
into the practical sphere. To me paper architecture was abhorent,
so shallow and fictitious seemed the draughting, and the large com—

petitions disgusted me, so nnscientitic and untrustworthy were the

principles followed. The real Architecture of

to—-day seems to be allied te Bridge Buillding,. It is this that

has made steel buildings possible. An Architect instead of being

an expert in drawing-board falsification should be keenly awake

to engineerihg possibilities and tc the science of seeing things

as they are to be. The reason I did not zo to the'éggig is that

I prefer to follow Truth.” T |
Still another Writes, "Since I could not afferd to gorto Faris

and stay a long time, (not less than four years) I am glad that

I did not §o for the usual short peried and get poisoned by the

prevailing waysand means of the various ateliers, where the young

men, quite justly, fall in 1ove¥$ith their Patrons, and consequent-

ly ape their peculiarities and qutte miss any real excellence
their masters may have.

"The picture-card planning and rendering is a source of profit
for the feW floating draughtsmen whe have proficieney in the art,
which they make the 'broker'’ architect pay for to catch would-be
clients,&niwfrxutlt jﬁries ef the promiscuous kindgef competition
which axist,awhich,j;am sorry to say, are advocated by professional

men who s hould know better.”
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The strongeStfand most independent young men I have found /
to be much of this turn of mind, as as George Hé#ns, the architect
of the new New York Cathedral, Whem Governor Roeosevelt, made

State Architact. He, also, refused to go to the ﬁcole. 1%

wWas i&k he Whom I quoted as preferring his office boys' drawings.

Even in New York, where the Society of Beaux—-Arts Architects is
much in the ascendant, there is a strong body of dissanters,\who,
in the discussions abhout the valiune of Prench influences in this
country’\ﬁhich they have from time to time set onm foot, givelﬁ&;‘

sceptical opinions an emphatie expression.

The moral is that sincermany of the most importﬁnt_qﬁalities
of buildings ecannot bs shown in drawings, and what are the most
engaging qualities of a fine drawing cannot be made manifest when
the design comses to execution, drawings are unsafe guldes, and
the more attractive they are made the more likely they are to
mislead. It would seem to follow that to make architectural
ﬁrawings as attractive as poi313%9“1§ unwise,and that they should
exhibit only such merits as ean b§ Perwd in actuml structures,
For all kinds of pictorial representations are inevitably to some
extent misrepresentations. Ne drawings can be implicitly
trusted, and the more they say,the less are they to be believed.

Yet dr&ughtsmansh;p is, of itself, of the greatest value as
a means of artistie training. The preblem, in a Schood of
Architecture,is how to secure this dispipline without sacrificing
the chief object in view. This is the essential difficulty

o

of teaching a Fine Art and a Useful art as one,.
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I am much dispesed to think that,in schaels Brush-work,

including both water-ecolors and India-ink, mightfwell be pursued
by itsell as an independant accomplishment. It would then,
like the erayon-wokk done in drawing from the cast, have, so far
as architecture 1s concerned, a purely disciplinary value, just
as the writing of Themes, in prose or verse, lmproves the style

of more important compositions. Both wasdd greatly
enhance the artistie quality of the architeetural draushtsmanship.
But this manipulation might greatly be simplified in character,
wit hout losing anything of value. I am encouraged in this

opinion by my own experience with publie competitions, in which

I have more than once preseribed and enforced a very elementary

style of presentation. In a number of cases I have required,
instead of highly rendared water color drawings, that the Flaus,
Rlevations and Ferspeetives shall all be executed in pencil, on
tracing-paper, and that at a small scals . The results, have
been perfectly satisfactory, cle&rly.illustr&ting all the archi-

tectural points of any importance, This procedure effected a

great saving of time and labor, and a similaf economy might

profitably be made the rule in schools. But in Schoel problems
as in publie eompetitions, thke only sure way to prevent these
wasteful extravagancies is to adopt and enforce an official mode

of prasentation which shall make such wastefulness impossible.




HARVARD UNIVERSITY

THE GRADUATE SCHOOL OF APPLIED SCIENCE

16 UNIVERSITY HALL,
CAMBRIDGE, MASSACHUSETTS

January 9, 1910.

My dear Professor Ware:

I lmve been forwarded your second letter by
Professor Warren. Through your kind efférter am be=-
ginning to understand the situation in regard to the
Ecole des Beaux Arts and the peculiarities which are
unique to our own problem, I notice that you mentioned
in your letter a printed pamphlet which you sent me.

This I have not received and if you have another copy
which you could spare I should be very grateful indeed
for it.

No one regrets the dﬂaception inherent in good
rendering more than I do and vet I cannot help but realize
that it is a many sided question. It is not so much
in itself a fault as it is an abused virtue. It would
be an abuse to your patience for me, a lavman, to enlarge
on this subject and I shall not do so.

Thanking you again for your intersst in our
hard problem, I am,

Very truly yours,
A apts e LS i

Professor William R. Ware.




Milten, May 12, 1910.
My dear Mr. Lowell:

"I cannet deny myself the pleasure of saying how muech
satisfaction I have had in reading your\ggggggi I have indeed been
tather disposed to think that if the College course was to be shortened
at all, the Freshman year could better be spared than the Senior, since
the work dene in the upper classes of preparatory schecls is often more
serious than in.the first year at College, which is much encumbered with
boyish traditionms. Sixty years ago, I myself found Cambridge rather
a let-down from Exeter. These views I urged in New York some years ago,
when Mr. Butler was propesing to shorten thé Columbia course to two
years. But I got no more of a hearing than he did. To my mind the
four year secheme is still the best, four years ef‘active intellectual
life being better than three, even than three years of hard study, if
only they can be made years of serious diseipdine, and thus be as good
& preparation for an active career as the Professional Schools are for
the professions. Here it seems to me that the establishment of the
Graduate School with its higher degrees relieves undergraduate work of
some ambiguity of purpose. That seems the place for the high scholar-
ship the lack of which among undergraduates Mr. Wilson was last summer
lamenting. But this is not, and cannot bs, the aim of more than a
dozen or two, out of the two or three hundred men in a Class. Schelar-
ship, as such, deces not appeal to them and does net really concern theme
What does concern both them and the community is preparation for good
Citizenship, and it seems as if the measures ﬁ:ﬁ&ﬁroposed to free

Freshmen from their irresponsible childishness might fester in them an

interest in things worth taking a serious interest in that would color



Pg. #8e _

the subsequent years. It seems as if an eager intelleetual life, pur—
pesely framed as a preparatieﬁ for the responsibilities of maturity,
might thus come to pervade the College atmesphere. This would bring
to perrectién what has always been the unique characteristie of the
American College, as the Gefmanbhave lately begun tc recognize with

)
envy and admiratioen.

" The trouble about FTlectives is that, at best, they
tend to make specialists, and thus to narrow the range of men's knowl-
edge and interests; whereas what the Community asks from Colleges is net
only a small group of scholars, but a large number of men with a va—
riously disciplined understanding, and wide intellectual sympathies.
Indeed such men are needed in the learned professions quite as much

as in affairs. .

" The trouble with experts and specialists as teachers
is, that they are apt te care only for turning out experts and spee-
ialists like themselves. This, of course, 1s especially likely to
hapren under an Elective System. To guard against this result, I tried
to manage, when I was in New York, to have every member of my staff
teach at least twe different subjeets. This was indeed one of the ad-
vantages of the old Academies, where the llaster taught everything. |

Q'Helding this point ef view, which emphasizes the
paramount importance of liberal culture, I am not disposed to rely much
upon the stimulus ef honors and prizes. Immediate personal distinections
tend to divert attention from the serious requirements of later life.

Seheol laurels seem rather a vanity and a toy. The real reward of
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education, as even undergraduates may learn to bear in mind, come;later.

“In this I am perhaps prejudiced from having found
in Architectural Sechocls that their practicak and professional tone was
plainly lowered by Mentions and Medals, and above all by public Exhibit—
ions and Intercollegiate Competitions, beth of which, besides, foster a
meg;tricious draughtsmanship to the feglect of more serious and import -
ant attainments. ;

I will venture to add, remembering your friendly in-
terest, that I have meanwhile been pegging away at mw_ggﬁig_manuseript,
which has received much comnendation from men who understand the subject '
muieh better than I do. But the publishers and scheolmasters agree in
saying that the present somewhat inhuman methods ef instruction are too
firmly established, and are too strongly supported by the College exami-
nations, for any such revolutiomary procedures as 1 propose to get a
fair trial. Yet unless something is dene to make‘£g£%2lattractive to
boys,—and this would require revolutionary methodsT:?E looks as if Latin
as well as Greek would soon cease to count among thé-belongings of well-
educated wen.

\go when my Correspondents call my methods tﬁnusual',
*interesting®, and "intelligent," and even "entertaining® and:'winning'
I am encourﬁged te think that therme is something in them net unsuited
to the times. '

“I have not been in Cambridge or Boston since October,
having been shut up within doors. Now I am getting about again, and am

hoping presently to extend my boundaries as far as your threshold.
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HARVARD UNIVERSITY
CAMBRIDGE

May 13,1910,

Dear Mr Ware:-

Thank you very much for your letter.
I feel that it ought to he possible to get hold of
the students as they come to eollege, and make them
take their work more seriously. In fact we have
been stiffening up the freshman year a good deal,
and fellows who come now with the expectation that
they have little work to keep up, are apt to find
themselves disillusioned. We ought to do much better

than we do.

In regard to the guestion of honors

and distinetions, it seems fo me that there is a

great difference in this regard between professional
and college work. Personal rivalry does not produce
the highest form of achievement in life. Nevertheless
it seems to me to be a great stimmlus during the educa-
tional period, where the achievement is not in itself
the important thing; and therein I wholly disagree with
President Eliot, who feels that you cannot properly
give much honor for college work, bhecause in itself it
involves no achievement worthy of it. That, to me,
seems the very reason for giving honors. Rivalry,

emulation, competition, are the very life-blood =




of youthful development, the stimulus to exertion hefore the

more serious stimuli of life oome in., No doubt you are right
that architeetural exhibitions produce meritriecious work; but
I do not think fhat is true of undergraduate competition, because
it is not the achieved work that is being compared, or which one
is trying to produce. The objeet is simply to provoke activity
and eagerness; and this, it would seem, can he done effectively
by competition. By the way, I enclose a copy of an article I
wrote upon this subjeet last vear, which may interest you.

I am glad to hear that you are getting about again, and
that you are getting some encouragement for your suggestions about
the teaching of Latin. Curiously enough, Latin seems to be reviving,
while creek is dying out, among the Western high schools,

Yours very truly,

0, _/a,wruxu.ﬂwe/é( i




