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Milton, January 16, 1911,
My dear Mr. Lowell,

You were so zood as to send
me your New York address, and it seems no
ﬁére than mere good manners for me now io
send you the paragraphs I pﬁt into the Grad-
uates Magazine last month, I did not see my

w to offer any very definite suggestions,

but it seemed to me that my point was worth

any language.

I need not add that I am re-
joiced to hear of the successful negotia-
tidns with M. Dugquesne, This will give the
School better teaching than any, while its




Post Graduate character secures it an equal-
1y superior class of Students, Thig ought to
bring better results than any where else in
the world. No college graduates of any sensc
would think of going eliewherb(,lor_nﬁﬂhere

else will their own culture be such a real

help, and the ignorance of fellow students
so slight & drawback.




Colwmbia University
tnthe ity of Few Pork

March l4th, 1911,
Professor W. R. Ware,
Milton, Mass,.
My dear Mr., Waret e € e St P ik i it s

I am much cbliged for your nbte, and very grate~

ful for yo@r kind offer to supply any missing numbers of the R.I.

B.A. Journal, I will put the matter at once into the hands of Mr.
Bach, who looks after such thinge for me, to prepare the list of

missing numbers, if such there be. The volumes of L'Architecture

we shall also gladly receive and thank you heartily for them.
of course we feel greatly elated over the gift of the "muw
~ nificent patron of the Fine Arts" who has so often figured in the
programs of the problems in design, but has never yet manifested
himself in practical and tangible fashion. I have my suepicions
es to his identity. The plans promise us ¥ fairly commodious
and sufficient asccommodetions for the next few years, at least;
as long, no doubt, as I shall remain in my present post. 'éggég
moi, le deluge." ‘ |
I hear you have been to Oambridge, and I suspected you would
soon be seeing C. W. S.n%iaxf?pﬁkjﬁjpu¢/;{;Lé}ié%3773t¢322570 .
Please give my best regarde to your sister,
And believe me,
) Faithfully youre,




;'suftﬁﬁle.
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Dear Mr. Wheeler;

Milton, &pril 6, 1911.

I wrlte suppoaing you are still Dean of the Faculiy
of Fine Arts, though this letter is a personal communication only.

1 have received the impression, which may be a mis-
Laken or exaggeraned one, that the Soeciety of our Graduate Architectis
have become possessed with the idea of making themselves useful to the
School, All I want Lo say is that, though this display of interest may
be welcomed, I think any such advances should be responded to rather
cautiously. Most of our best men have spent as much time at the Paris
Sechool as previously at our own and been rather dazzled by iis brilliant
achievements. They do not see that the two Schools have little in com-
mon, not even & common aim, and tha% the situation in France is so un~

i

like the situation here that whaﬁmjults there is herenpresuﬂablf pn—
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The Paris School is organized 3o as to furnish the
everyyear one or two Government

French GovernmenﬂNArphltectu, men capable of building and caring for
Public Builldings. These include Palaces, Theatres, Churches, Cusiom
ﬁouaea, f@fﬁ}fﬂ} Huseums and Government Offices. This importanti but
somewhat restricted function it performs to the entire acceptance of
the @@thorities/'But this training does not aim &t furnishing a tho-
rough profeesional education, and does not entirely meet the needs of
the general practitioner, Moreover, naturally enough under the circum-
stances, the School gives more altention Lo drawing buildings than to

erecting them. Wothing cculd be further from the reguirements of our

own country.

o
The work of the Ecole being thus somewﬁﬁtfremoved from prac-

tical affairs hszs naturally ever since ils foundation&?umewhat fantas-
tic and capricious styles of design which have not always done it much

credit. Good taste and good sense have not always prevailed, and Beaux—




Arts Tashiona after disfiguring French towns dave done much to disfige
ure our own. It has been rather an mccepted naxim that "whatever looks

French,goea,® The Atelier aystiem, based largely upon compstitive draughts

manship, iz well calcyiated o bring about this result, especialily when
the atudents are, assarc noas 6f thé Prench students, only helf educaded
Taine compleained of them as ignofanyﬁpoors.

It is for our own 8chools not Lo copy bthe Trenoh systea
but toc devisc methods better suited lo our own ways of.education, wnd to
improve the profession by establishing for 1¢ s high & standard of pere
aonal culture as our conditions permit, Here private schools and other
irresponsible institutions may do as thay please, but it becomes the Col-
leges and Universliiies that {ake up this problem to attempi its solution
by seriocusiy studying the application to it of Acedemic methods. This is
& path from whica our owm School, certainly, should not be diverted,

I notice that the Bducational Commitiee of the American
inskitute of Archaitecis 1s also manifesting an uneasy disposilion, pro-
posing in some way Lo control the professional schools and eveon to %stand<
ardize® their methods. But I do nol think any interference is Lo be ape
prehended from this guarter. T ' ' -

If your position as Dean fairly exposes you tu the res
¢elipt of theme remarks, perhaps my ovwn Emeritus functiions excuse my

meking them.

A,
4
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Whal you said aboui the classes al 116th street was very interest-
ing. But it reminded me of the Report which the Committee on Fducation
lately presented Lo the Institute of Architects, recommending thai all

the 3chools should be taken in hand snd standardized. But this would im=

ply in the first place that we know what the heat form of professiocnal
training would be, and in the second place Lhat it would be & good thing
to have all our Schools pursue the same course. Bul we are far Iron read,
to establish any model scheme. The only example in sight is the French
one, and tne condivions in Paris are so entirely unldike our own thal we
should probably be more hindered ilhan helped by try ing to copy that pre-
cedent in its details. Moreover, bthie problem of framing & course of study

for the generul praciitioner has not been 5olvedbnor even seriously us-

dertakern, unbil%now in this country. The only hope of & satisfactory so-

lation is o be found in @ variety of entirely independent experiments
such as are now going on in diffe:eht'ﬁlaces under very different con-
ditions. IL i3 4o be expected that the results shall vary with the local
requirencnuvs and loeal advaniages,and gspecimlly with the characler and

culture of ihe students, There is place for Academic, Scleniific, or Ar-
tistie, preponderance in different placcsias thess circumgtanoes may de-

termine. Thai seems to beée mosl desirable is that the American Schoeols

comntry, after all, and had bettle kxept so.
I hope our reformers will hasten slowly, and bear these things in
mind. Nothing bui mischief can come from a dominéering gpirit,

e
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Columbia University
i the Citp of AewmPark

SCHOOL OF ARCHITECTURE

April 7th., 1911.
Professor W. R. Ware,
Milton, Mass.
My dear Mr, Waret-—

I am much obliged for the two letters which
you enclosed to me and your note peneiled on the baek of one
of them,

I think your letter to Professor Wheeler is inspired by a

groundless anxiety. I have never detected the slightest tenden-

cy ons«the part of the Socliety othniversity Architects to urge

Beaux-Arts methods upon the authorities of the School. The

Beaux4Arts element is very far from being in the majority in

the membership of the Society, and some of the most conservative

among, the members sre Beaux-Arts men. We have in our so=called
atelier system succeeded, I think, quite effectually in avoiding
the dangers and pitfalls of the French system, I think so far
as draughtsmanshlp is concerned the Columbia men &are known for
their restraint and quietnees of style; and from personal assc~
ciation with the juries in the judgment of the problems I ocan
testify that the fundamentals of sound planning and design =
good composition, refined proportion, guiet and dignified treate~
ment, and refinement and charm of general character have always
been given precedence over tricks of draughtsmsnship or mere
cleverness. There has been no invasion of the Frenchiness that

I have been able to discover in the work of our School. Some




Cohmmbia Uninersity
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of our Beauxw~Arts graduates, like Neleon and Beadel, for exemple,

have been readiest to recognize the deficiencies of the French
system applied to American practice,

I have been wondering whether your fears werse not perhaps
inepired by the letter from Mr, Morgan which you enclosed, The
mention in that letter of the "Atelier Ware" msy have awakened
the dreadful suspicion that we had established at Columbia an
atelier under your name., Of course we have done nothing of
the sort, and the atelier to which reference is made is that
conducted by Arthur Ware for the Beaux~Arts Society, Evident-
ly Mr. Morgan asscciated it with yourself and jumped to the
conclusion that it was a Columbia University Atelier, I have
written to him to correct his error.

I hope the spring weather is bringing you new life and
vigor and that you and your sister find yourselves in the best
of conditions.

As ever,

Faithfully yours,




Colmnbia Uninersity
inthe City of Aew Pork

April 12th,., 1911.

Professor W. R. Ware,
Milton, Mass.

Dear Mr, Ware:-

I thank you for your note and the memorandum you

gsent with it. I agree absolutely with your feeling regarding
the notion of standardizing the Schools of Architecture., This

is an old proposition that keeps ecropping up every now and then,
but I do not think you need to worry over it so far as we are
concerned.,

We had a very good dinner of the Architectural Society last
night, about sixty being present, and I had the opportunity to
explain and to show the architect's plans for the new building,

whéch of course elicited much enthusiasm. Hornbostel told me

his recent meeting with you, and after saying that he knew
that he was regarded as a Besux-Arts enthusiast, he begged to exw
press his thorough and entire sympathy with the conception upon
which you based the orgsnization of the School, namely, that of
broad, liberal culture, and he hoped that that ideal would never
be surrendered. He is a somewhat irresponsible and reckless
fellow in his talk, and I do not attach much importance to his
views either way, as such; but, as i sald in my recent letter,

ke s

neither as an organization nor through its Committees has the
Soc?etyﬁso much ag hinted at the desirability of making the School

conform more closely to the Paris methods. It may interest you




Columbia Uninersity
tnthe Citpof AewPork

SCHOOL OF ARCHITECTURE

to know that the drift of our students to Paris has almost wholly
ceased, and that hardly anyone now attempts to enter the Eecole,
On the other hand, we now have from two to four graduates work-~

ing in Rome, more or less under the wing of the Academy.

Faithfully yours,







Columbia Uninersity
wthe Citpof Aew Park

SCHOOL OF ARCHITECTURE

4 ; May 3rd., 1911,
Professor W. R. Ware,

Milton, Mass.
My dear Mr., Ware:=- b
I was very glad to get your letter a little

over a fortnight ago. I have now learned what was the real
basis of your susplcion regarding the Beaux~Arts Society. It
seems tpgf a few members of our Graduate Society who are active
in tha;zofganization had secured the ears of the President and
some of the Trustees for representations of help and co~operas-
tion , the true inwardness of which was not at first apparent.
At arsubsequent conference in the President's office, to which

Shermen and I were called, I asked some pretty pointed questions

which fMnally elicited the disclosure of that constantly recurr-

ing olg "y‘ogie to which you referred; that of gathering all the

Schools intc one lump and turning out all their work into one
hopper. I think the Preslident was rather surprised at this
outcome, and I am taking steps tb meet the situation with such
strong representations,so emphatically supported by F. W. Chand=-
ler, H. L., Warren, and men of other schools, that the spectre
will be effectively laid, for a time at least. I do not think
the Graduate Society, as such ever authorized these propogitions
for a practical subl}ection of the School to the Beaux-Arte Socie-

ty, or would support such a scheme for s moment,

I am glad to learn what you say of engravings and photo=-




Colmmbia Uninersity
inthe Cityof Aew Park

SCHOOL OF ARCHITECTURE

graphs, as I did not know how to draw the line between your own
lproperty and that of the School. We really must send away your
box, which has been nearly packed for a long time; but the Bow
Church engraving will have to come separately. I do not know
the book you refer to on Open Timber Roofing, but will make a
search for it, The rendered drawings and photographs will
certainly be welcome additions to the Schocl.collections, and
I will see that due credit is given you for them. I aceept
them on behalf of the School with very sincere thanks.

I remain, with best wishes,

Yours faithfully,

° 2
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290 Adams Street,Milton,lMassachusetis,
May 29, 1911.
My dear Mr.Comstoek;

I am very glad to receive your Prospectius of new
books,and to know that you have brought both ¥r.¥eolan and ¥r.XKillam in-
to your service. The two together may perhaps find a satisfactory solu-
tion of the very difficuli problem of Architectural Ihgineering.

My own endeavors along these 1inés,when I was in
New York, were not very sueceasful, the only result baiﬁg a conviction
that I nad better begin again,and this 1 was preparing to do ,with Nolans
help, when 1 came away..A yéar or two later, when Killam went Lo Cam- '

bridge,I had some talk with him,and found him more inelined towards j&@

position I had taken up.This was that, with all the things an Architect <

needs tao understand ahoun, the only thing he can undertake to do h

=y o R - f-ne r‘-‘m St 7__7‘:
is what nobody else can & for hin ardigﬁgﬁr;a B’

than a professiocnal Flectrician, than to be an expert Carpenter or Mason.
A sound theotetical understending of all Lheve suxiliary Arts and Scien-
ces is all he can attain to, This enables him to asx intelligent gues-
tions, understand the answers, make sagacious suggestions, and choose

from his own ooint of view,between possible alternatives. Rut it is no

more his husiness to work out problems of Tngineering, thar to mix paints,
He can do both,after a fashion, and in a way very creditable to him as
an areteur. But thet is noi the scrt of work his clients nced,and that
he ought to be content %o furnish.

Here the distinction the Chemists make belween Qual-
itative and Quantitative studies seemed exaﬁtly to meet the cuse,and Lo
apffer & ﬂniwaxun of the praciical qﬁestingﬁf schooling. For in deaigning :;}

-

a buildine an architect needs Lo be acquainted with 21l the consiructive S
b i B




devices that are at all available for his purpose,so that he can choose
intelligently the kind of thing best suited to the result he has in view,
light or heavy,open or close)low or high,composed of many small parts or
a few large ones. But what then are phecisel?%%est dimensions,large or
small, to econimise cost or material,he had better not try to determine.
That demands the experience and judgment proper io men Wwho give all their

i
time toc such calculations.

chi
Ag@ectur&l 3ehools are apt to devote the iittle time
they can give to such subjects to a thorouzh examination of one or two
cases,figuring out the sizes of the timbers and bolts,and then leaving

the student to apply the same prineiples Lo all other cases. This an En-

gineer can do.It is his specialty. Bul an Architect needs to be equally

well zcguainted with all cases,so that he can choose intelligently among
;%ﬁggnnﬁg*fE?rﬁﬁﬁnQﬁfdgﬁa¥§o§Q°!R hew .10 §91%4 03¢ ofathem, i5 not to do

himself, for it is the scrt of work in which most practioners can be only Jﬂ-

amaleurs, tiite
All thiz I am moved to say,8ecing & prospect of dif-
ficult question reachirg,in your hands, the only golution which seems to
me possible, theoreilcally or practically. It is just as well,probably,
that the independent solution should he attempted, But I cannot but wish
that you may Tinally see your way ta combine the results,if they prove

harm®onicus,in & single volume.
; s Two heads are better than one,but one

body is better than iwo.
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