


ASSISTANTS IR THE IEPARTIENT O ALCHITECTURE.
MEMORANDUN . Juane 2, 1895,

Vhon Tiret this deynrtment wag csiablishoed, the ¢lasse
being fow and small, I had no need of a permanent assistaenst,
Narngrd agreed with me that such
to time prove necessary had host be obiginegd by
yirangement wish myself, under his spproval, without
the formality of an sppointment hy the Trustoes. I 'wag not

any one, withoug. irial, for a pe

im&amwﬂﬂ&—%‘”’** B vy ~tospmeres by s the- Looa-

;)’ffjbi:il Fogornition the onsisr would it be 1o vadate thume
ttremely well angd I was able to iry a mushel of
promising, though in the ond diseppois g, experiments, wilhout
mditg expeotations, such asg official reeogmition conld
to elose the connection abrapt
proved necessury to do so, without embarrasamont Uty

arrangement the ammuzl aprropristion was gradually in-

om $1,000 in the year l882-88 to $2,500 in 1866-87,

r
]

covering thoe cogt of nll kinds of persensl serviee, includw
ing the eare ol the eolld 43 he moking of diagrams, as

elags~room or in the drowing agadomy

vear 188%Y, however, ag glad 1o terminate




‘atate of things, so far at loast us coneerned ir.laalin, whose
funetions had now become so important as to deserve recomnition
and who was made an Instructor, But the appropriation was sut
down to 81,000, and except for lr.Schermerhorn's eontributién of
84,000 a year for two years owr work would have been badly oripe

e

ple his secasonable bonefaction enabled us not only to re-

tain lr.Hamlin in our serviee, but also Mr.Sherman, who had been

made & Fellow in 1847, and an Assistant in 1888, and kir.Xress,

Coming in at first as a draughtsman and man of 21l work, he had
the

now made himgelf, by faniliarity with the eolleetions which he

‘had gained, and his diligent studies in aychitecetural history,
an indispensable GOadjuﬁor. Vhen I went abroad in 1869, I was
glad to recommend him olso, as well as Mr.Snelling, éhu nooded
no apprenticeship to assure me of his value, for e&&hiul reeog-
nition. A yeur later my hesitation about presenting ir.tarri-
man's name was ontirely removed by the admirable work he had
done during my absence.

tut neither he nor llr.Kress, who ecunt among our chief

guegesses, could have found place in our serviece, il it had not

been practieable to try their aquality and to train them uy to

ugefulness, in an obscure and subordinate position, from which

they gould have been at any moment dismissed as evasily asg we

dizmissed those other nuneless ones who wore oy failures.




There is a great deal of work to be done in the department,

keeping things in order, getting out illustrations and putting

thom away again, marking diagrams, eatalogu*ing the collections,

upervising the beginners and co¥recting dravings and manue
seripts, which is done to best advantage by persons in this un-
orriciui position, who ean be¢ paid aceording to the work they
actually do, and ean resorve as much time 28 they shocse for
their own studies or work. This arrangoment seens {0 hs;.;ve all
the advantages of the former Tutorial Fellowships, without their
disadvantuges. It permits us, moreover, to employ a largor
nuaber of parsons than would otNgrwizu be practicable and tms
gsecures the advantage of having a different man for cach task.
Where one man has three or four things to attend to, the least
urgent will always be pushed to the wall, At the presont mow
mont unﬁér this arrangement, Mr.J<DeSherman, a 30phomofe in the
School of Arts, besides spending two hours a day dispensing
drawing materials to the students upon which he makes a moderate
profit, gives an hour to keeping our books and pnotographs in
orders Mr.Totten, who is éanuying for the depgreo of Uastor of
Arts, gives nine hours a week to supervision of the Sceond Year
men at thelr drawings boards, and six to service in the Library,
MreHelleHooper, who was last year in she FPirst Yeer but had to

leave the school for lack of meuns, divides his time beyween




porsonal serviees 10 myself and misgellancous tasks in the de=-
partment. The work of making a card catalogue of the contents
of the library, which has been for some time in progress, occu-

pieg the rest of his time end that of one or two of the gtudents

who have a little leisure on their hands, are in need of money,

and are competent to do the work, But the cost of tnia.'atan
logue is defrayed by Mr.Schermerhorn, who has agsumed the charge
of completing it.

the speclal asppropriation for *Asgistanee® having been

discontinued, the cost of these personal sorviges now comes out

of the appropriation for Supplies.




MEMORANDUM, IN REGARD TO

SPECIAL STUDENTS. April, 1893.

0f the four men wh; two yearé ago were admitted to the
Course in Architecture as Special Students, by vote of the
Trustees, one gave only an interrupted attendance, his priv-
| ate affairs proving more exacting than he had expected. A
second, a Civil and Sanitary Engineer, worked diligently
through the year gaining just what he desired. The other tw
are still in the Sechool. One of them, a physician, had al-
ready in the College of Physicians & Surgeons pursued the
studies in Chemistry, Physics & Hygiene taken by our men,and
in the two years sinece May, 1891 has, by wquing diligently
through the two summer vacations, managed to do all the other
work of the four years course with eredit and distinetion.
At the end of the present term he will have done all the work
of the course and passed all the required examinations, and I
shall ask the Faculﬁy to recommend him to the Trustees for a
degree along with the men of the Fourth Year class with whom
he has been associated. .

The fourth has in like manner distinguished himself,cor
stantly standing first in the work he has undertaken. He
has now made up all the work of the first three years of the
course and proposes to join the Fourth Year class in October,
as a Regular Student and to take his degree with the elass in
the foliowing June.

These results amply justify the course of the Trustees

in granting to these men exceptional opportunities .
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The establishment of University Courses in Architecture,
in May, 1891, opened the way for Special Students of an ad-
vanced type, graduates of Colleges or of Scientific Schools,
or other persons qualified to pursue the prescribed Universi-
ty work in History, Design, Seientifiec Cons truction or Prac-
tice. Three students presented themselves in Oectober,1891,
for the regular University Course in History & Design and
took the degree of Master of Arts last June. Two others
came as Special Students in the same courses. One of them
fell ill, & had to leave, but the other remained through the
year, much to his satiéfaction and to our own. Though not
E College graduate he had had four or five years experience
in office work and was fully qualified to pursue these advanc-

ed studies. This year a dozen others, besides the young man

those ill health interrupted his studies last year, have been

eceived on the same footing, and three others have come as
Special Students in the University Course in Construetion and
Practice now first organized. Of these sixteen men seven are
tollege graduates, the others with one exception have had
‘rom three to five years training in the practical work of
the profession.

As was to be expected, these sixteen men have, without
an exception, been serious and diligent workers. Most of
them, whatever their practical accomplishments, proved to be
xtremely uninformed in the things taught to our classes.
Eut thqse were just the things they had felt the need of and
had come to us to get, and they have made rapid progress in
h&%nmking the most of the privilege accorded them of occu-

pying time not required for their special studies with any




S
thing else taught in the department which they cecould take to
advantage. Their own special work has varied, according to
their special attainments.

The provision that such students may attend the sechool

for brief periods, of two months at a time, was intended to

meet the case of skilful draughtsmen, temporarily unemployed,
whose presence in our classes would be equally advantageous
to them and to use. It is too soon to say whether any numben
of young men are likely to take advantage of this privilege.
But as it occasions no speecial inconvenience and may be the
means of bringing in a class of men whom it is very desirable
to have in the school and to whom the school will be of un-

mistakeable benefit, it will be well to give this experiment
a longer trial. But the fee for each period of tw months,

which has been set at twenty dollars seems too small, and in
the draft of the new Circular of Attendance is set at thirty
dollars, subject to the approval of the Trustees.

The presence in the department of older men who have al-
ready had a practical training in the profession, but have
found that a practical training failed to give them what they
most need to know, cannot fail to have a salutary effect up=
on the tone of the school, and their attendance is to be en-
couraged quite as much on our account as on their own.

It is a recognition of the value of our work of the most pracs-

tical & autMeitative kind. Our men are apt to think that

their historical ard theoretical studies, however valuable &
interesting in point of personal culture, are of but second-~
ary importance compared with the lessons of practieal life,

to which they are impatiently looking forward. It is a




wholesome correcﬁive of these views to find men who have
learned all that an office can teach turning to the school

to get what they find after all to be most essential.

Five of them came from the ¢ity, four more from other
parts of the state, two from Virginia, two from Ohio,

and one each from Connecticut, Vermont, Illinois, Wis=~

consin & Maryland.

Ay L




iaﬂ,tfl 75fkf

(e et 1543

REPORT ON SPECIAL STUDENTS IN THE
' SCHOOL OF ARCKITECTURE,

The scheme adopted in 1891 by which draughtsmen
of three or four years experience were admitted as University
or Post OGraduate 8Students in the Department of Architeecture,
on the same footing as graduates of Colleges and Scientifie
Schools, shovnld I think naw be modified in the 1light of
these six yaars axpariun&a.

In the main, the scheme has worked well, Beaiﬁizﬁﬁ&
eighteeﬁ college OGraduates, sixty-six pxnressionnl draughtsmen
have heen in attendance for periods varying from two months
to three years, most of them spending at least a year in th-
aehaol, and nearly thirty ataying two yaara. 8ix have

 finally joined the resular fourth year class and taken their 

 degree in due course. Those 8peclal Studonts have,for the

“mnat part,proved to be men of proved ability and axpariemeq,
and I am convineced, as I took occasiog to say in a paper on

\\tha subject published last swmer in the School of Mines

t&rteﬂy, that it 1s a sound poliey to encourage the attande

¢a of such men, Their presenee palpa\bly raises the charactev
the cchool,and it is oniy in such gtudents that we can
fpe to find the maturit& of character and the prcfcssiorgl:.‘
'nx\\:l.:’. and experience which are needed to enable men really to
profit by the exceptionnl advantages of our position. At
present the musueams and libraries, and the buildings, publie
_ and privatey by 7hich we are surrounded, and vhich themselves
~ constitute an Architectural Wuseun of priceless valus, are
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of comparatively ¥t little 'uﬂ'ica. Most of our students
are not old enough nor far enough advanced to study them
profitably.

Moreover while most of our regular students come
from this city and its immwe diate neighborhood, as is the
case in the College and in the other professional scheols,
sixty per cent of our Special Students come from other States, »
mostly in the West and South, as against thirty-three por
cent in the Medical School, twenty per am:f&n the Law
School, eleven per cent in the Schoolsmf Mimms Applied Secience,
and eight per cent in the College. It is plain that our
best chance of gathering students from the country at large
is by encouraging the attendanes of this elass of men.

In some respects,however,things have not worked

just as was expected. I had supposed that mem of this maturity
and experience would be able to take part without diffieulty

in the University Courseés in History and Design, which are
identical with the work of the Fourth Year, which is also

of a Post Craduate charaeter., But though they have all taken

part in the Historical studies, and have done so with profit,
not a single man has presented himself, whatever his age and
experience, who has been ready for our fourth year work in
Design, They have had to begin with the Third or Second yoar
work, and even that, in many cases, only after some weoks’
practioce in the work of the First year.

As 1t has thus become plain that the country does
not, at present,furnish students for really pest graduate

Mrdt;
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work so that the present requirements ocan, mwmmii, be
only half met, I would propose that these students be here-
after received not as University Students but on the footing
of the Speecial Students who,as the Cireular of Information
says,may be recéived for reasons of weight, and that three
or four years of professional experience shall be held to be
a sufficiently weldpghty reason in each case.

. The Statutes require that such students shall pay
?iftﬁau dollars a year for every hour during the week spent
in the lecture or recitation rooms, and Twenty-five dollars
for the use of the Drawing Acadenmy, with the provision that
the total fee for men not candidates for a degree shall not
exceed One hundred and fifty déllara for any one year.

The provigimn that our 8pecial Students may attend
for briefer @ riods than one term, coming fer two months at
a time, h@sfprﬁved o beneficial one and should be ¢mtimued,
The position of a professional draughtsman at the beginning
of his career is a precariouns one, depending upon the con-
dition_o{_businqsa, and the lesgs well trained among them
are cbn##gﬁtzy liable to find themselves with soveral months
of onforged leisure on thelr hands, It is a greatalvantage
to such men,and 1t 1g no incomvenience to us,for them to
join our classed in Design for two or four months at a time,
taking up the eurrent problemSand doing such other work as
they may be gqualified to take part in,thus turning their mig-
fortuns to serious profit,

5 . If the fee for sach perdod of two months were set
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This arrangement would preserve all the advantages

" of the present scheme while avpiding its more exceptional
features,and would conform to the general rule laid &om for
Spedial Students in the other departments exeoept in authore
izing briefer periods of att«mdmea and in defining the ’
gqualifications for admissioen,

It 1s an interesting cireumstence,as I have elsee
where pointed out,that the ax‘i-st@nno éf_fsheae men in the
school side by side with the regular students enables us to
try the experiment of conducting, aleng with our present
eurrieulum,a freer system of study. _fhum speecial students,
like the students in 't:u European ua&#ersity,mx study
wvhatever subjeets they wish in matwé}r order they are prepaﬂd
to take thm ups the only mquiromntm::g that they shw&d-
be qualified %to pursue them to aavantugmand shall t-m
the regular oxaminations at the ucnnhaim of the atudy.

The two methods go on hamanimslxﬂﬁoﬁothm and each is
contributing in a somewhat dlffcrwf. field towards the
Exexk growth end development of our méertakinga.




0f the fcurteen Special Students now -in the Departrent
Pourare taking twelve hours a week; bssides tie time gpent in the

Drawing Acdiemy, und the otherg, tleven, ten, nine, eighi and

Pl

gaven, a8 azainst lourtcen nhcurs taken by the Regudar Students.

B ISTHS,
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New York, Juns 25th., 1898,

I shall be glad to reeaive from you praéent!y a line
' saying what you will take as the subjeot of your Summer wbrk,.or
_ﬁamoir. 80 that it may be “approved in advanece", as the programme
reguirss, The selsetion of vour uubja;! musi be left pretty mueh
to youreelf, since it must depend mainly on your own preferences
and must be contrelled in part by the circumstances in whieh you

. find yourself during the summer, I1f you are within reach of books

or can take them with you, a eriticel or historical topiec will pro-

- bably bs most conveniéent, 1f you ean find several books that pur-

P s b h_ ] . LR agis’ L = A 3 R i 2l i a2 B ol SR L LI oY
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statem»nte, that would be vefy 1nutruotiva. The eritieal study of
gome special building, either from the bullding itself or trdm
books esnd photographs, would be équally :erviaeab;a. Bither of
these might take a prastical turn, if you are so situated as to
make it practicable. In either case sketches 1llgltr:t1ng ths
text are as serviceable in explaining the subjeect to yourself ai
in explaining it to your readers. Another excellent proesdure is
to stuiy the works of some particular architect, or of some spe-
eial period. | |
~This is ths third time that the Fourth Ysar Summer Work hac

 taken this form, and the expericnce of the two preceding years
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geéems to ghow that more seriocus and valuable results esan bg ob-

tained in this way than in any other,

But, as 1 think 1 have explained to the Class, the ehief rea=-
son for requiring a written essay of considerable length, 1llus-
tratad with sketehes, instead of drawings alone, is that aimila;
papars aré to constituts a part (and by nc means the least import-
ant part) of the Winter's work, and as this is a kind of work tha;
can hardly be undertsken with satisfaction or accomplished with
success unless one has had some previous practice in it, it seems
as if the best use that can be mede of the summer is to cobtain
this praeticé.

These Winter essays have greatly imp roved in quality aiﬂoa
thie Sunmer preparation has formed part cof the programme, and each
year has shown a distinct advanee over the last, sc that there is
gvery encouragement to believe that ths scheme 1s a good ons, and
indeed one of the most useful in the Sechool, Still the results
have not yet come up to the full measurs of the opportunity; The
cpportunity indeed is almost unique, The Pourth Year is virtually
a Pogt=-Graduate Year, and while the daytime is given t¢ Drawing and
Design; uninterrupted by lectures and'recitationa, the evenings ,
from October to June, are left free for the prosscution of any
studies that ths axﬁorience of the thres previocus years have given
you an interest in. lorecver, you have at hand in the Avery Lie-

A

brary, in our own colleections, in the unrivalled reeources of the
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Metropolitan Museum, and in the innumerable buildings that extend
from Harlem to the Battery, aids to study of inestimable serviece
whioch really no class of men but yoursalves ars in a position to
profit hy; lobody 218¢ has the education, ths training and ths
leisure. Scme of thess opportunities can of sourse be taken ad-
ventage of only by day, but that can eassily be arranged. Ve ha;o
really the best environment in the world in many respects, and it
is our ambition, as it is to your advantage, that the Fourth {ear
ehall be so spent as to maeke the most and best of it. There scams
no reason why it should not be as fruitful a season as any elimate
ecan cffar.‘ When you come back in the Autumn, aceordingly, 1 shall
hope that you will bring with you not only the results of your
Swomer leisurs and diligensce, but a well considersd scheme for the
diligent leisuwre of the Winter.

1 hear on every side from ithose best gualified to speak that

if we really make the mest of our cpportunitics, we shall present-

ly have as good a scheol as any in the wvorld, turning ocut men as
ekilliul and as well informed as any, and, it is to be hoped, with
the cultivated taste and sound judgment which the profeseion needs,
snd whieh only such a liberal course of study as our own ean givn;
Each Class ssemsrto'aa L0 ges a step nearer to this, and thereby
to make the Schovl a betier and more profitable plsee to be in for

o

their having bsen im 1%,




ARCHITECTURRE,

The work done in all the classes has been of rather better
quuliﬁy this last year than heretofore, and some changes in the ar-
rangement and in the character of the studies have contributad to
its 1mprovement. In the first year, some weeks ﬁvw-given in the
8pring to measuring and d¢rawing out buildings in the @ity, with
very Batlsfactory results, and the eighteen highly finished drawings

“vwnmde—by the rightcen members of the class have now been hung up in
the Pirst Vear Drarting Room a8 an example and 1ncenti?a to their
successors,

In the Becond Year, under the name of Architectural Essays,
werhave dntroduced as part of the regular work, the writing of de- gﬁg;,f
soriptions of billdings from phatographu and making drawings from '
these descriptions, the papers being interchanged among the members

of the cleass., This forms an interesting and instruetive exercise,

as in this way one or two hunﬁ{zd buildings are analyzed, deseribed,

and drawn out in the course of A Year.

The concentration of all the work in practical construction
in the Third Year instead of extending it through three years as
hitherto, and thus bringing it into immediate rel tion with the in-
struction #f Architectural %ngineering, has made it praeticable
¥o introduce a series of exercises in which practical and seientifiec
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instruetion both come in play, mutually illustrating each other,
This 1s a distinet gain,

In the Fourth Year, the study of the human figure has been giv-
- en more prominence, by the introduetion of exercises in drawing from
- the l&fe, and both in thies and in the previous yeansjsome practice
:4n Architectural ¥odelling has been instituted.
ol The courses of instruction remain the same except that during
the Spring the University COH!BG? in Design was slightly extended
inrrgnge 80 as to make 1i{ more distinctly a Post Gradutate Course,
leading to the degree of Waster of Arts, It ia hoped that the effevr
- of advanced instruction in Design may be attractive both to our cggq:;%
graduates and to those of other schools,and ﬁa:?:;t# attrast a e
number of men who have time and means to pursue such advanced stu-
dies but are not in position to pursue them abroad. Already,
although those of our own students who have returned to the sghool
after gradu:fion‘}have taken our advanced work in BEngineering
rather th&nﬁneaign, a large number of nﬁnztpg&duu; draftsmen of ma-

wd
ture age and of considerable professional experience, have sy our

classes as ﬁpeeial %tudents. and many of them have finally joined

the Pourth Year class and graduated in due eour:§¢

It is now twenty years since the pchool W& founded, the firat
class graduating in 1884, There have been altogether two huncred
and three graduates, eighty three of whom are now in the independent
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"praetite of thmt profession, pbout two hundred othera, have been in
the gehool for & shorter time, of whom eighty have been 8pecoial

Studenta. These, Bs has been qaid are not young m&n, guch as some-
u“mwfw

times go by this rame, too 1gnorant to fﬁiﬁi inatienﬂ‘bﬁt men
e !
of ByNok age and DNOCRRAJANM experience that t%?y can be adnittud

wpon the&k atrengtﬁ of their professional record 3o take such atur

dies as they Eﬁwa fennd qualified to pursue. | o

The I;avelling.Fellownhipa oven to graduates of the school ¥
gontinue to be a sawrca of great satisfaction. They confer & bene- .
fit not only upan tha one or two capable and fortunate men who ecarry
off the prize, but qla@ to =1l the competitors, affording them an
opportunity for sar#éﬁ@ academic studies as 1f in a Post Graduate
school, The more ﬁbﬁ iake part in them, the more good they do, and
it is Ittnmdtngxnxtumx aocordingzy extremely gratifying to find the
number of compotitora canstantly inornaaing. Thig year thirty men
entered the lists tar the MeKim Fellowship, nearly a third part of
the number er.gradﬁateglwithin_thn limit of age presceribed by the
Statutes. | i
| Ten of thase'who'ZEQQburauing their studies in Paris,
were enabled convoniently to take part in the ¢ mpetition, by the

M. hos o Musmilain A Yeoud

courtesy or Jean Henry naray, uhn haspitsbly allowed tﬁaﬂkfha use
of his atqzler, “_5[5 rr~¢~ﬂ§i' yoa=e for making their preparatory

sketches. In anknetlcdgcmunt of these emenitiés, the Trustees

(e _..‘\\
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haxe sent to ¥onsieur Duray & portfolio containing a dozen large

vhotographs of the University Buildingsand of the rooms occupled

by the School of Architecture, with a lettar of thanks and aoknoulcﬁgc

Xl have :
An agreeable incident of the year has been that wemaustelvui
been able to extend a similar courtesy to the Soclety of Reaux-Arts
Architects, This Societx) consisting of Members of the \Brofouion,

in Yew York and elsewhere, who have studied at the Feole des Beaux-
" Arts, maintain throughout tho year a serias of competitionsin Resign
among draftsmen in offices., It wou'd be diffiocult to exaggorati
the value of the work thus accomplished for capable young men, mmdk
ambiticus of improvement, but W& not in position to avall them-
selves of the training given in the professional schocls. Finding
that the Society was somewhat toseek for asuitable place in which fo
assemble its students for the making of their preliminary sketches,
we were glad to offer tham,hospitality of our Brafting Room, and,
it was gratifying to find, they were equally glad to accept tt.
They have already four or five times availed themeelves af*diﬁgpp-
pesbuaity, and on the last occasion more than forty competitors
were in attendance., As these comie titions are held on Saturday
aftérnoon, they ocause us no possible inconvenience, and it is & very
great satisfaction to be able thus to lend & hand to the generous
- and public spirited enterprisqf'of the Scclety, and thus to estab-
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eas
lish relations with &n leducational enterprise which occupyimg a field

ﬁti%iﬁat from our own,|is actuated by similar motives and seeks
limiiﬁr'enﬂs. We are glad thus to make personal acquaintence
with their work and to have the Society and their pup'ls beie this
ngmrtﬁnity of seeing just what we ourgelves are doing.

]




