





In 1880 or 1881 it occurred to Mr. Frederick Augustus
Schermerhorn, Jrs, & Trustee of Columbia College, New York, a gentleman
greatly interested in the Arts, to suggest to his colleagues and Dr.
Barnard, the President of the College, that it might be desirable_to eg-
tablieh a course of instruction in Architecture in conjunction with the
School of Mines. After due consideration this suggestion was adopted and
acted ontand, to the great surprise of the party most personally concerned,
an invitation to tale charge of the new Department was in April, 1881, extend-
ed to Proffessor Ware.

The invitation was flattering and the opportunity thus

exposed was alluring; but Professor Ware was too loyal by nature, too devoted

s Bostonian by conviction, too actively and intereetedly engaged in the foster-
ing of many promieing undertakings in that city, ever to have thought seriously
of accepting the offer, with its generous provision as to galary and ite
fore-shadowinge of a wider usefulness, if it had not been for the consciousness
of the internal friction to which allusion has been made, and the keen sense

of malaise growing out of the Milton Scholarship affair. Even at that, 1t
gtill is doubtful if he would have accepted the offer, as he did after his
resignation had been accepted by President -Rogers, May 11, '81, had it

not been for one additional cause of discomfort.

It is beyond question that in the early years of its

e

xistencé the financing and administering of the affairs of the Massachusetts

Institute of Technology "ere very arduous and difficult matters, and doubtless




produced a certain effect on the nerves of the men who had the taegk in

charge, which at times exhibited itself in the guise of = perhapse excusable
"shortness"ozﬁsg%iehnese of word and manne towards those subject to their
Jurisdiction. Not only did there have to be provided for and be met the

first costs of installation common to 211 such undertakingé;but, because

of the rapid changes and advances at that time making im the varied field

of industrial science and the opening of new fielde of investigation, further
large sums of money had to be secured for an ever increasing amount of new
apparatus and supplies, and for the salariees of an-ever groﬁing body of
instructors. Very soon,in fact early in 1873, é because of the numerical in-
crease of the student body,the spaifavailable in the original building proved
inadequate, and it became needful to enlarge the original building or build
a new one., = Fortunately, the first of these alternatives was never seriously
entertained. Everybody concerned and the citizens renerally took too much
pleasure in the two fine buildings on the Back Bay land,that of the Massa-
chusetts Institute of Technology and thatlhef the Natural History Society, with
their spacious surroundings,to be willing to endure the thought either of -
alteration or of crowding by new buildings.

Recourse, then, wae once more had to the State Legislature, and
a new grant was made to the Institute, subject to use and occupation thereof

by & suitable bullding on or before a fixed date, of the small triangular

area lying in what is now Copley Square, fjust to the westward of Trinity"
0 .

Church. Cop;iy Squesre, as a civic and topographical possibility of great
worth had not begun to be understood;and the legislators were hardly competeht
to value the wrong that would be done to Trinify Church by crowding in a new
building in front of it. Moreover Bostonians were quite used to see their
churches fréonting upon narrow streets., Having secured a site for the new
Chemical Bullding, for such was to be its destination, the governing body

congratulated themselves that in their own Architectural School could be found




all the professional aid neéded in the solution of their new problem. 0On
being consulted, Professor Ware explained that as to studying and developing
the problem to a successful solution se far as the "sketch" drawings were con-
cerned, it would please him to give as much time and thought as was needful,
and he quld gladly consider this work as part of his professorial duties; but
th%t?ﬁaﬁ?zzhﬁggg%~%ime*to prepare qu%@er-scale drawings and specifications
for the procurement of estimates of cost and;igter possible execution, the
work was of such a nature that it could be carried on only in his own office,
in conjunction and cq%aboration with his partner, ¥an Brunt, reminding them
that it was a condition of his engagement that he should not be deprived

of the opportunity of continuing the practice of his ﬁrofession within reason-
able limits, and that work so done would be chargeable against the situation

under the ordinary rules regulating architectural practice.

On this understanding the building was studied in the sketch stages

in
and brought to a satisfactory solution by the professor’'a charge of the De-

partment, and then the work was transferred to Ware and Van Brunt, through
whom: estimates were finally secured from responeible builders; but these ' -~
unfortunately were too high to be accepted. New 8rawings and specifications
were preparedothe revision causing the elimination of one story besides other
alterations, and the second bids procureddin Junei1874, came fairly within
the range of the 1nstfa$tionés exchequer. But 1n the pascage of time doubts
had arisen ag to whether the site and the building that could be thereon
erected would be found really adequate to the nceds, and then doubts gave
rise to hesitations and delays, ahd the whole scheme was temporarily shelved,

then finally abandoned,and at length the grent of the site lapsed to the
State s pecause of non-fulfillment of the stated conditions. All this, while

regrettﬁble, was entirely normal to the ordinaery experience of architects

in practice. But/ for one reason or another there was delay, discussion and
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vexation following the presentation of the architects' bill for professional

service, although this was drawn in entire conformity with the established
 rule governing charges for "abandoned work". Settlement of the claim was

reached only after the severance of his relations with the Boston school, necar-

ly ten years after the work charged for wee first undertaken.

In the fall of 1881 he found himself established in New York, once

more to attempt the establishment of a school of architecture almost, it may

be saidlsingle-handed,since there were no other instructors aprointed exclueiveﬂi

ly to the new Department, once more to endeavor to graft the scion of a

Fine Art upon the trunk of a Schoollof Science. But the outlook was promising,

the horizen seemed wider, the opportunities due to location and physical

environment promised to be greater. Columbia College was a liberally endowed

institution, its governirg Board of Trﬁstees and the faculties working under

them were not new to their several tasks, snd he was glad to feel that

less of his time need be taken up with devising ways and means of overcoming

the many difficulties of administration and daily proceduré that must arise

in setting in operation a new organization. The foundation-work was already

laid and was good and sufficient and he had only to explain to his new

coadjutors how and in what degree he would like to tale partial advantage for

his own students of the fully developed céurses in Mathematice, Mechanics and

Physics designed and arranged to meet the requirements of students of Engi-
w o |
neering. I’LLLQ{E‘pV\‘E 3

et —————————

7 How he prospered in his new field, how and why the Department grew

and flourished under his administration, could be made clear only by a
detailed and tiresome rehearsal of the experimené?madg during twenty years
of well considered effort. It is enocugh' to eay that, as a rule, each new
experiment resulted in a distinct and beneficial advance, while the douhtful

€3/
. succesg and the failures were quickly detected and abandoned. The resulting
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9 Weat 35th Straet.

 New York, Oct. 11, 1881.
Dear Greenleaf,- ' | Tuesday 2 Pe m.
i Here I am, in my own place, the only place I have been able to
call all my own i‘or many g year, with all my things sbout me. I lmew
it was a nuisance, living in three different places, with the things I
wanted always in the place where at the moment I didn't happen to be, and
the absolute necessorles of life going round and round in a blue bag,
because I could never dare to be wj.thou’c them; but I now really realize
how bad it was.

\ Now I have evezé'ything quietly reposing where it belongs, and
what ls better still I am quietly reposing where I belong, & ruch rarer
phenomenon. It is curious, not having anything to do, or rather not
having any particular occasion to do anyt}iing‘in particular, to have
nobody in the world waiting for you, anywhere. I do not find that it
makes me idle, rather the eontrary. But I do not hurry, and I %ﬂ:h
is Goethe with a difference in my favor. If I don't feel like working
any more, I lie down and take a nap, &8 I have just been doing, after
two hours over my tomorrow's lecture. <‘hink of spending two hours over
one lacture, and that an old one! I begin to realize what & fraud I
have been,--not but what I always kmew it,-- going about my work so un-
preparedly. ¥Yow it really looks as if I might live a ratiomal life, no
longer the life of & slave.

N ‘I did not think agny rooms could be as ﬁleas_ant as yours,

or that any New York house could be as suitable for lédgings as the
Boston kemss. ﬁut this hewe, at least in this story, is perfectly

quiet and simple, and though the look out of the windows does not com=

mamiany garden, it does cover a few patches of green grass, and most of

the buildings, éxce_pt directly opposite, are low.Simple arithmetic
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teachefs that I am only five doors from Fifth Avemue, and simple Geography
'éhat this street is on the south slope of lurray Hill, half-way up. Ido
not bel_iave there is another such chance in the town. When you come you
sha_llst: for yourself, and by that time I hope to get a little more furnished
up. I am not homesick, but 1 look forward ali the time to the exercise of
those mild kospitalities, and I do fesl a little astray.When I woke this

morning I didn't knew where I was, and it was very gqueer, finding out.

jay night and spent pretty mich THe W

xiting off for you this catalogue, which my plangAf

Secretary. Pledss.also furnigh my present address idtens—bes,
&

- & £ :
mey be sent'me. There has in previous years been a certain 1oosezhkin

I_Mave written to 4lden of this.

3 The moment of calm that preceded the starting of the train

the other night sufficed .to redeem the occasion from ignominy, which was well.
1t would have been a pity to spoil so perfect = lark. At any rate, so it
seemed to mes I was heavy-hsarted anough,aj__{gid, to need a stirru_p—cup,
and I thought I knew a brew that would go Just to the right spot. It made

'me very happy at the time,and it has made it feel better ever since. What

you said in the morning, too, about the prospect cheered me up & geod deal,
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and restorsed me to a more reasonable view. I was very mch obliged to you.
» I am trying to persuade myself, too, that it is not age ‘bujb simply
want of vacation that prevents my feeling the elation that naturslly acéompaniea.
new enterprises. 4 week of promenading, even such a week, is hardly enough to
giveo::;ﬁme/ Then too the occasion is reallyb‘?serious and I am at least too
0ld to enmcounter fate with levity, running for luck and trusting that if this
| falls,still the next venture may succeed better. I know very well that this is
my chief ocecasion. 4nd after all there is a sort of excitement about it »a
serene and sober excitement, which is greatly contentment, and sa satisfaction, and
may be the beginning of real happiness.
N Noreover I have been thinking that though only ten or fifteen years,
at most, remain f_or s0lid work, all that I have ever done, or regretted not
doing, is ewesping within the last fifteen orm ten years. it was zll
pupillage ant?. babbling infancy uwntil I went abroa;.d. in 1866, and of thase' fifteen

Cormvny_
years the past five, while abroad, and while starting the §chool, before

MJ%"PL MW Hall was begun, were preparatory, and the last five years, since
‘the Hall was finished and I have dropped out of office-work, while at the same

time the $chool has been stationary or retrograd;? have been fruitless and

useless. If the five years from 1874 to 1876 had been better spent, with more
resources and more to profit b%r them, all t_ha rest of my life might go for

- nothing. Iow I think I am more m I used to be, a.ndh/::?gtl have no

lack of resources. These fifteen yearé to come may yet he made w&!:;/living,

or ten, or even five. This is what I am trying to bring myself to feel, and though
still a little f‘;_ggad and tired, I am gettiz;g‘ rested, and am very quiet in my mind,
and hopeful, even without elation.

" 1'11 let you know when I am resdy for visitors. You don't

know how welcome you will be. ”
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methods and purposes patiently developed during this twenty-year: period
are etated by himself in a paper published in the Columbia University
Quarterly in 1900, a date sufficiently late to be held to cover the entire

period of his labors in New York&&ﬂﬂ,ﬁhis report here follows:-

‘TriQZ? /QM~175uQ{m N" gbwﬂéus |

s —_. e ‘lé

Of this Report he wrote (To W.R.W, May 30,'00) "I have been
writing a screed about the School for the University Buarterly in wﬁich ‘.
have finally contrasted our ways with the 'modes de Paris'. I was a little
nervous about it and read it to Hornbostel, Hamlin, Partridge and Pope, to
ma¥e sure of my facts and to make sure that the tone of the thing was what
it should be. Pope objected -- I think without reason -- that it was too
apologetic. 'It's a great deal better place than the 'Eéola', he said,

'Why not say so?' There are plenty of reasons for not saying so, and indeed
for not thinking so, but T was pleased and surprised that; with all his
satisfaction in his Paris opportunit;es and desire to go back and finish, he
should cherish these sentiments. At his instance I added a paragraph about
the value of the University atmosphere which he said was what he valued most.
It is what we had had in mind, but I hardly supposed it was so noticeable

a8 he had found it.

"He told me some significant things about the 'Ecole des Beﬁux—Arts
which I never knew, namely that most of the men in the ateliers go there
merely to escape military service, not meaning to practice Architecture and
few over do. He added that there are few private practitioners in France,
‘almost all the work and all the public work being in the hands of the Prix
de Rome men, Of these men, he added that their four years in Rome was

notoriously a mcre loaf (Pgnem et Circenses) and circus.”
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A more detailed reference to the 'Ecole des Beaux-Arts, the fons
et origo, as he puts it, of the two Schools at Boston and New York, is made
in the letter of counsel and suggestion which, at the instance of Professér
Warren, the head of the School at' Cambridge, he in 1909 addressed to Professor
Sabine, the Dean of the Lawrence Scientific Schoolwﬁii?t—was attached. This

such L
letter is ofsgeneral interest that it is quoted-at length.

1 December 7, 1909
My dﬁgf ¥r. Sabine, il i ,
: i
I am minded, in thinking over what I was sayingg;aa
I saw you, to repeat it, perhaps a little more in detail.

" When the idea of establishing & Department of Architecture

in the Scientific School at Cambridge was first broached, ten or a dozen years

ago, it was not received with much favor by the architects in Boston., ©Not only
those who had themselves studiéd at the Institute of Technology, but the

older men,who for thirty years had watched those classes with satisfaction
and had welcomed the students to their offices were disposed to resent the
creation of a rival School so near at hand and to question the wisdom of
duplicating that work. With this position I entirely sympathised, and said to
the men who confided to me their diasatisfa¢tion, that an attempt to repeat

at Cambridge what was doing in Boston ought not to be made. There were al-
ready a number of Schools in Illinois, Pennsylvania and New York very much

of that type, and others would probably soah be established in 'different

parts of the Country, a prophecy which has been largely fulfilled. These
Schools, though somewhat differing from one another in Srganization, and ex-
hibiting some differences which are due to differences in their immediate en=-
vironment, are all of substantially the same grade, they follow substantially

/
the same procedure, and the work they do is of substantiallyﬂﬁhe same charac=-
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ter. The students they receive are for the most part draughtsmen from
offices or graduates from High Schools and Grammar Schools, and the in-
struction given them, though fairly meeting the requirements of the
profession , is necessarily limited by the character of this previous educa-
tions But it has been so much in advance of anything previously attainable,
that it has notably raised the character of the profession, improved the
quality of the work it has done, and gone far to justify the claims of
Architecture to rank along side of Civil and Mechanical Engineering, if not
to count with thehiiberal profesaions)of Law, Medicine and Divinity.

" But the important position which Architecture holds in the history
of civilization, side by side with Painting and Sculpturs, maké;it desirable
that in every country which pretends to a place in the front rank, the
leading men of the profession should be of a different type from this, being
men of superior education and learned in their calling. Every such country
ghould have at least one School whose business it is to turn out such men.
Such a school, like t'e schools of corresponding grade in Law, Medicine and
Divinity, should receive only men of liberal education, for they alone are
competent to pursue the higher class of studies, _Moreover, it is only
young men already trained in habits of intellectual achievement who can be

expected to pass through the elementary studies rapidly enough to find time,

within the brief duration of a professional course, for serious excursions

into the higher fields.

It would seem, therefore, that if the School at Cambridge aimed
only to do once again What was already so well done in a number of places,
there would be no reason, and indeed no excuse, for its existence. But it
seems equally clear that there is needed in this country a higher kind of
study, and that a school which should undertake it would thereby occupy a
position of primacy which could not be disputed. It seems, also, that'there

is no place in the country more suitable than Cambridge for such a new de=:




VI

parture. There is, indeed, no occasion for duplicating in Cambridge what
is already so well done in Boston, but there is every reason for establish=-
ing a course of Architectural study, should circumstances permit, which
sha¥l be as different from that, as Harvard College is different from the
Institut{zﬂ of Technology, and differ in the same ways. It would receive a
different class of students and its graduates would be a different kind of
Architect.

" For this the circumstances seemed not unfavorable. Though the
position of the Echool as a Department of the Lawrence Scientific School
made it impracticable to give it this chayacter-at-once, there was a fair
prospectﬁ that, a period of transition, it might presently assume inde-
pendence'gnd finally be placed, like the other professional schools at
Cambridge,upon a poa£~graduate footing. These anticipations have already
in great part been met. This ideal has apparently been steadily kept in mind’
by the officers of the School and of the Scientifié School, and by the
University authorities, every opportunity having been seized for taking a
step in this direction. It seems now as if one or two more steps, and those
not very long ones, would place the School in a position which no other
school in the country is capaﬁle of attaining, or indeed has any ambition to
achieve. It seemed at oné time as if this pre-eminence,in kind might be at
the command of the School in New York. But various influences within the
éghool itself, and still more, controlling influence in its immediate
environment, have apparently made this imposeible.

Such a School might well out-rank in kind not only all the

Schools in this country but, if it made the most of its opportunities, every

Architectural School in the world. It would be able to do what no School
anywhere has ever undertaken or been in a position to undertake. For it would
be free to do whatever is, in the nature of things, really the best thing to

be done. It would be free from the prejudices and traditions by which the
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Schools in Europe are nccessarily hampered. This is the characteristic
advantage? of our position as a nation which, if made the most of, far
out-weighs our neceseary disadvantages., This is frankly recognized abroad.
More than once it has been said to me, both in France and in England,

"The future bélongs tec you. We are bound, hand and foot, but you are free
‘to find out angido whatever is really the best thing to be done."

“But a first-class result is not attainable if one must use second-
class material, It is, accordingly, a chief feature in the prospect thus
developed, that a school offering the higher branches of professional study
and promising to utilize and further develope the liberal studies they have
already pursued, may reasonably be expected to bring to its doors students

of exceptional quality. Graduates of Colleges find themselves singularly

out of place among the school-boys and professional draughtsmen who now chief=-

ly make up the classes in our Architectural Schools, and their time is wasted

by the slow pace of their comrades. A post-graduate school could hardly

fail to attract students from every college in the country. But to ensure
this result the distinctive characteristics and attractions of such School
would need to be conspicuously proclaimed.

" Such students can work so rapidly that much ground may be traversed,
but the problem of a Judicious curriculum would still require much considera-
tion and could be finally solved only after much experience. This is a matter
in which little aid can be derived from foreign experience. The only School
to which one would look for an example is the 'ﬁbole des Beaux-Arts in Paris,
and there all the conditions are utterly unlike those which obtaih in this
country.

The French Govermment has in charge pretty much all the public
buildings in France,and maintairs a numerous body of Government Architects
to keep the old ones in repair and to build new ones. The object of the

' Ecole is to furnish every year one or two recruits to this force, and the




School is attended by a small number of men of exceptional ability, many

of whom are men of good breeding and good education, who look forward to
occupying these positions after spending four years in the French Academy

at Rome in addition to eight or ten years, perhaps, in the Paris School.

This long discipline makes them the most accomplished body o?&ggn in the
world, and gives ﬁhe School a name and fame of dazzling brilliancy. In
addition to these, several hundred other students are admitted who consist

in great part of young men who have no special vocation for Architecturé, and
who after leaving the School take to other employments, their main object

in jolning it being tq shorten the required period of Military service.

There are also among them, of course, some who exactly correspond to the students .
in our own schools,-- young men of serious purpose who are in training for the
profession and their number is increased by a body of foreign students, about
half of whom are Americans, who in point of character and education arse
generally somewhat superior to most of their coﬁpanions. Since, like them,
they have to pass a somewhat rigid examination in order to be Areceivedt at
all, they largely consist of students who have already passed several years
in our Schools. They find themselves at once ih a society which takes its
tone from the somewhat mature and highly accomplished men Who are at_ the
head of 1t, men engaged upon problems of a highly advanced character, such as
afford discipline suitable to candidates for public employment. When, after
a somewhat prolonged probation, our men are permitted to share these tasks,
they enter upon an exhilarating experience nowhere else to be found in the
world. It is not strange that it stirs in them ah enthusiastic loyalty,

’
and the conviction that the methods of the 'Ecole are the only methods,

" But the only feature in this programme which has been, or can be,
adapted to our own conditions is the practice of giving out from week to
week or month to month problems in Architectural Design to be solved by

each student as well as his knowledge and skill may permit. In this he has
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such aid an counsel as he can obtain from his fellow-students and also from

a private instructor of his own choice. Some of the best architects in
Paris are glad to add to their resources by opening ateliers, as they are
called, which are in fact pfivate schools of Architectural Drawing and Design.
Here their pupils spend their days doing the work which the School requires,
and this when done is submitted to the judgment of a Jury. These instructors,
who are célled "Patrons,"” have no official connection with the 'école, but
hold somewhat tﬁé same position as the Tutors at Oxford and Cambridge, for the
'ﬁeole, like those Universities, is primarily an examining rather than a
teaching body, the students being left to get information and guidance for
themselves where best they can.
i But under this system,as Chaungey Wright many years ago pointed out

in the case of the English Universities, the examiners inevitably give promin-
ence to those subjects in which satisfactory examinations can be held and
equitable marks confidently given. This, as he shows, has restricted and
narrowed the range of University studies, subjects upon which there might
reasonably be a diffcrence 6f opinion between the students and the examiners
being excluded, to the great detriment of English scholarship. In something
the same way the prizes of the 'école have come to be awarded mainly for
excellence 1in draughtsmanship and for adherence to a conventional standard
of design established by tradition, merits easily appraised. There has thus
veen developed what may be called a #Beaux-Arts Style'i somewhat distinct from
the contempbrary fashions in building and 1ess§contfolled than they by
considerations of construction and convenience, while considerations of ex-
pense are treated as though they were not.

“The special characteristics of Beaux-Artis @raughtsmanship I have touched
upon in the paper of which I enclose a copy.

Y The natural result of these conditions has been to concentrate attention
and interest rather upon drawing than upon building. The gtrenuouaness of .

incessant competition not only between individual students, but still more
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between rival ateliers, encourages the habit of spending all day and sometimes
all night over the drawing-board, to the neglect of the buildings and of the
building operations which Paris and its neighborhoggfggr study. It seems
to be taken for granted that if the drawing looks well the building will come
out all right. But this ies not so, as the unhappy aspect of the executed
works constantly bears witness. Of course buildings must be made from drawings,
and those drawings must be made with pencil ahd paper, on tables in offices,
by men who have little real acquaintance with building-operations or building-
materials. This being so, and unavoidably so, Schools should do everything
possible to lessen the evil result, and to encourage the designer to use his
imagination and to think in terms of real things. The worst thing about

the methods which the 'école des Beaux-Arts pursues, and its followers per-
petuate, is that this evil is not recognized, 2nd nof being recognized, is
not guarded against. The Architecture it teaches is largely an architecture
of paper and pencil.

" The custom of very much confining the Problems to publie buildings,
though serving, perhaps,the interests of the Government, still further narrows
the range.of study. This has unfortunately led to the adoption of a sort of
cycle, a limited list of subjects coming round in irregular succession, and
this has naturally led to the recognition of oeftain accepted schemes as the
proper solution of theee problems. What these schemes are, has come to be
pretty well vnderstood, and the student who ventures to substitﬁte his own

conception for the "plan-type" does so at his peril.

"A disadvantage which immediately follows an excessive devétion
to draughtsmanship, that is to say to the ﬁpresentationd of a design rather
than to the design itsélf, is the great amount of time it consumes, the
larger Problems occupying two months each. But %t is a slow pace that covers
only five or six designs in a year, and some of the Americans in Paris,

with a pardonable impatience, have sometimes thrown over the stated means of
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grace and set up a special atelier under a Patron of their own. Here they
have managed tolgo,in four or five months, all the problems assigned to all
the classes in the School, carrying each only to the point where it was

ready to be hrendered.* This strike was naturally regarded as an intolerable
insult to the establiahment, But they enjoyed a fruitful scason.

* It would seem then, that our own schools should proceed with
caution even in the particular in which the Paris school most invites imita-
tion. It 1s as serviceablgifor warning as for example, even in this matter
of problems. It 1s clear, moreover, that admirably as it is adapted to
the special service forlwhich“the French Bovernment has established it,-it
falls short of being what we understand by a professional school. It does
not educate, and does not aim to educate, men learned in their ealling, such.
as it is the rnature of a University to produce, though it turns out incom-
parable draughtsmen.

" The réle of Examiners rather than of Instructors, assumed by the
officers of the 'ﬁcole, perfectly suite the work théy have to do. It
enables them to estimate the knowledge and skill that the different students
have managed to attain up to that moment, and justly to award the mentions,
medals and pfizes &t their disposal. But it would be a more profitable
experience for the studenté if instead of being,suddenly and without warning,
asked to produce a sketch for a theatre or palace, on the strength of the
knowledge they may happen to possess, they were invited to a preparatory
study of the requirements, and of buildings in which these requirements have
been more or less successfully met. So, also, after the judgment, instead
of being told that in the opinion of the Jury one design is, on the whole,
better than the others, the competitors would find it more improving to be
told‘why: As it is, most of them gel only barren disappointment for their
pains. Intelligent criticism would be some reward for their labors., The

lack of this, however, is to some extent made up to them by the critical re-
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marks of their fellow-students; and the public exhibition of all the
des{gns, side by side, of itself suffices to signalize their merits and
defects, and bring them home to their authors,

" This being so, it would plainly be of great educational value if
each student were then required to pfepare a revised version oflhis_design,
correcting its faults and adding such excellences as the study of the
other designs, and of his own in comparison with them, has suggested.

" The award of medals and mentions for successful work, each of which
counts for a certain number of hpoints“, or #valuesﬁ, is a conspicuous
feature in these competitions. It contributes to the excitement they oc-
casion, and i% often regardéd as an essential element in the system., It
is 1ndeed$ anﬁ indispensible means of determining the rank of the students
and their claim to Government preferment. But men embarked in the serious
study of @ noble calling do not need these childish incentives, and the
disposition shown in some of our schoole to introduce them into this country

seems to me to run counter to all our customs, and to degrade the profession.

L]

" Such a School as you have in hand? must, in order to meet the needs of
such students as it may expect, proceed on different and quite new lines,
though the attempe made by the schools in this country during the las$

forty years to fashion courses of instruction suited to our condition and
needs are full of valuable suggestions. They have given a chief place to

Architecturel Drawing and Design,following, in the main, the methods of the
Paris school, and of them have endeavored to avoid its less desirable
traditions. They have also sought to find place for the Sciences with which
the practice of Architecture 1s most directly concerned; a problem of great 7
difficulty, which I ~yself contended with for many years without succees,
gomewhat blindly feeling my way toward the solution which I see that your
own school has now happily réached. This is not the only particular in
which it seems already to be rather in advance of ite neighbors. All the

schools have also established courses in the History of Architecture and
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peid more or less attention to Architectural Theory and Esthetics. Some
have undertaken to read in class French and German text-books, but I do
not know that eny attempt has anywhere been made'to extend Historical
étudies into the field of Political Econoﬁy, go a8 to lay bare the relations
Bepw?en the course of Empire and the coursee of Trade, or between both these,
éﬂd ihe éﬂ;fmous expenditures of money and lsbor which the great monuments of
Architecture must everywhere have Involved. At the present day also, when
the relations of Capital and Labor are so difficult, it is proper that their
bearing upon building-operations should be expounded. It would be well also
if in the designing of buildings and the sfudy of those already built the ele-
ment of cost, which is in practice of vital consideration, should be habit-
ually taken_into account. Even a crude system of estimating by the cubic
foo% or square foot would answer the purpose. It would take up but little
time and would suffice to keep this consideration constantly in mind.
“How\&gfgﬁa\wbat extent all., these requirements can best be met is a
question, of course, which only stu%y and experience can answer. It is a

new problem, and one which it ie for this country to solve, especially since

in this country our schools and célleges are teaching, not merely examining,

bodies. !

‘\The chief demand, in Architecture ass in Science, is for practical
echools, but as there 18 a place also for, here and there, s School of Pure
Science, so there is a place, here and-there,'for a higher grade of Architect-
ural School. Both would seem to find a congenial atmosphere and their
natural home in some University where the resources of Literature and
Philosophy may be brought to the support of Seience and Art.

W Thies is substantié&lly what I meant to bring to your attention when
we were discussing the subject. TYou will pardon we for having run on now

7

at greater length and in more detail than that occagion permitted.
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Further light on the'methodshaﬁd\guccess of the great French
School are contained in the following extracté}fhe second one coming from
- one of his early New York pupils who is now a teacher in the Architectural

Department of

{io‘Mr. F. A. Schermerhorn, Dec. 20, '86)

"The record of the Americans who during the lest twenty years
have entered the School of Bine Arts at Paris is & very brilliant one. This
I have had occasion to take note of, for,I am proud to say, a large propor-
tion of them have been-my puplls. There is no lack of native capacity. No
class of students has. wWon greater respect, for the character of their work
as well as for their personal character, than they, both from their fellow-
students and from their patrons. Thié is what I was told in Paris, and I
could readily believe it, knowing the men. What they are 'doing, how that
many of them are at home again, entering on their careers, confirms and justi-
fies it. They are the 1inea1ﬁnmbessors of Hunt, Richardson, Peabody aﬁﬁ McKim,
in whose hands, trained in the same School, American Architecture is now
recognized ebroad as having attained an independent life. _Indeed one can
easily understand that in that combination of good taste and good sense which

is the essential quality of an architect an American should be as good a man

A
ae oar Englishmen or a Frenchman, while for freedom of mind he is more happi-

ly moulded in his circumstances and in his digposition than either. _

| " Now it is the unanimoué testimony of these boys, given not to me
but to their juniors, coming to them for counsel, that for the a,b.c. of stugdy
our methods and aprliances are a great deal better than anything thej can
find sbroad. They always advise getting all the schooling we can give here
before they go into an atelier. It is this verdict that has warranted and

Justified my repeating here, in the main, the methods I had set on foot in
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Boston, and the circumstances being more favorable I have much bettered my

own example? But they advise also, with general unanimity, seeking in the

1ife of an gteller the more advanced and more purely artistic: study which our

echools do not as yet pretend to afford. i always urge this myself, with

every insistance. But this is in many cases impracticable, for personal .

reasons, and is growing daily more so from the increasing difficulty of getting

admission to the'ééole des Beaux-Arts. This being so, it is daily a reproath,

for so I feel it, to myself and to the College, that we cannot offer the

fully developed opportunities which some of my stugente are already competent

to profit by, and which all of them will be nééding by the time we turm them.

out of doors. When I anticipate for one or another of these young men a

brilliant career in Paris, it is with something of chagrin that I remember
that nc such achievements are to be lobked for here. We are not prepared to

do justice to the situation. We are only helf profitingfby the unprecedented

filicity ofour opportunities and are only half furnishing the rich and varied

banguet to which we hafe invited these hungry mouthss

“This ig the present case ae I understand it, this is what this last
year's experience has brought home to me. The first two years I was here there
were too few students and those too exceptional in character --- being
mostiy_students from other colleges entering here in advanced standing ==«
for me to judge how the situation would develorpe. For the next twd years,
I had mainly the common run of 8chool of Mines student; . to whose special
needs my methods had to be slowly adapted. Now again, the position of the
School being established end its name better known, I am getting in a
class of oclder and maturer men. Meanwhile, the qumber has crept up to
nearly fifty. There is no reason why, if we are really ready to givé them

what they want, they should not number & hundred. If we can, they will,

If we cannot, fifty is fifty is too many.
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[From Lawrence Hill, PFarie Dec, 10, '1d)

"I have been doing more or less work at DuQuesne's ételier following
the lines you suggested of studying & great many problems in the rough ahd
spending little or no time on rendering. This is undbubtedly the best and
most rapid way for an American with very little time at his disposal: to
profit by the 'Atelier Sgstem', of which I must say I don't think so very
much. .There is a terrible waste of time involved in it. There is an irre-
sponsibility and avparent levity about it which may be admirable for the
cultivation of the aesthetic sensibilities but which do not impress one as
encouraging good business proclivities.

"It is true that the men who haﬁe‘been over here for years and who are
the full-blown fruit of this tree of good and evil show a most wonderful
mastery over logical planning and composition,‘and a facility in the decora-
tion.of their work which is nothing short of marvellous.

"But the quecstion that rouses my curiosity'and wonder is this:i What
becomes of this annual harvest of geniuses? I mean the Frenchmen. The
offices over here must be overrun with taleﬁt; but I have seen no current
Frenchmen architecture which is particularly admirable. 1In ouf land the
pilgrims come back with acquired power and produce museums, and libraries,
and!itown-halls, and residences,and churches,many of which are well dedigned and

" pleasing edifices; but here in Paris, the aesthetic heart of the universe,
I see nothing but interesting monuments of ancient times and uninteresting
miles of apartment-hotels. !
"am:I blind? All my life I have heard of the vonderful beauty of
Paris, and behold, with the exception of the Place de la Concorde, Rue
Royal, Tuileries and surrounding buildings, it is a desert of narrow streets

end homeless thorcughfares. For historiams and poets and archﬁeologists the
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desert is full of oases of tremendous interest, and I can quite understand
the charm that Paris has for them. For artists and sculptors the Louvre
offers Jjoys unending. For architects there is again the Louvre, Notre

Dame and a thousand other beguests of by-gone times to study and enjoy. But

Paris as a modern city, a place in which to live, Kis a de%sert, wet, cold and

uncomfortable,"
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The first pupll to offer himself for enrollment in the new Department
was Frank Dempster Shermen, later to become one of Professor Ware's most
valued and congenial assistants, ranking next to Profeesor Hamlin, and at
the time of his death, about a year after that of his former teacher, holding
a full professorship in the University, occupying the chair of Graphics,
Between this pupil and his teacher the® gradually developed a very close
and unusual intimaecy which had many of the characteristics ofiqu&si paternal
and filial mutual affection; in the attitude of one man to the other there
was much that cuggested that of thq}%gster and the "beloved disciple", Just
before hie death, Proffeasor Sherman, who declared he had preserved every
note or letter he had received from Professor Ware during twenty years, placed
the whole correspondence in our hands and at our discretion. Upon this corres-
pondence we have drawn somewhat largely, because it illustrates how intimately
and continuously he interested himself in encouraging promising pupils to
make the best of themselves and their opportunities, while at the same time
‘1t throws light on his aims, hopes and expectations in developing his ever
progreseing theories of Architectural education. Incidentally, too, this
correspondence shows that the old art of letter-writing is not altogether a

lost art, but ie still patiently cultivated by here and there a few,
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"] cannot help hoping that you will find your way back to the
School in Octoier. Phage s 1f iﬁ is practicable, it is desirable, I tﬁink
my be assumed and that without too much veuuting the entertaimmenty I myself
have to offer. TReckoning all tiat at 2 minimum,it is Bbill trde that fo?
those who can cormand them the opportunities of the School of Mines are
greater than are to'be had outsides. If it were not so, the gchool would

2] : >
have no raisin d'etre. In Architecture,as much as in any profession, a

broadly established training is of services Tndeed it is the more serviceable
as the ground covered is the more extensive. There is no ecalling in which

the clesrness of mind that comss from adequate preparation and comprehsunsive-
»

La
negss of views ake more nzsaded to encounter the practical and theorstical

perplexitiss that beset it.. There is nothing in which capable and deyvoted
workers are more apt to go astray through narrowness of thought. Thera is
no calling in which the personal ascendancy and superior position of the
mem of sducation in it are more mariced, There is no oecupation in which
peréonal culture is more serviceable within, and more quickly recognized and
cordially welcomed outside. The relations of Architecture to Literature,
History, Science and other fo¢ms of Art are Jjust coming into practical re=-
gognition. What the commmunity wants is men who shall meét the hest men in
these related fields on an egual footing. It is just this thét this

&chool is undertaking to effects If that kind of architect iz to be ardﬁnd,

I am enough your friend to want you tdyoue -of the set. Some men are formed

by disposition and habit for the intellectyzl life, some are not. But you
WRRITRN T wt are. Arive auwd )

and 1 and many other excellent persons like tB}?ﬁnd our account in doing

s0. Por you to give yourself merely a practical training is preposterous, if

any alternsztive is open, . You would have gtayed iu: the Sehool, if you/seen




your way to dol 80, of ecourse. It is eﬁually & matier of course for you

to go back if you Camllee

“As to your being too old, and getting along quicker in an office, thﬁt
ig an illusion, the common illusion in regard to praétiCal work. In an
ﬁffice, one.gets along famously for a while and then comes to a standstill.
The soil: is not §F; deep enough. In any intellectual calling it is the
aducatod men who take the highest seats. In any calling it is the educated
men wno do the best kind of work. As to yowr being permanently contented with

an inferior kind of training, you are not that kind of 4 man.

W T ghould hardly feel at liberty to urge these considerations, if I did

not suppose the way for your was really Opene-====<=- e

*Thare is one aspect of the guestion that, though purely practical

and businesslike--- rather, let mé say, because 1t is a pursly prudential
consideration, ought not to ba left out of view. You may have wlready
observed, even in times of prosperity, how uncertain and capricious the
prosperity of an architect is liﬁély %9 be. He shares the disadvantages ag well
asg the advantageé of & calling which is holf artistic. He is subject to

b
caprices of tasts and fashiop. He is at the morey of patronage, which will be the
making of one man and the ruin of anqther, without too strict regard for their
relative merits or capacities. When the lean years qomé, architects are the

rtaund

first to suffer. Altogether it is a pretty p= calling, laborious
and anxious. Prom this point'of view, that is the safest training that offers

ig the long run the greatest variety of resources for earning an honest

livelihood.
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01 havélseen 80 many men regret that they had not had more educatlion, and
have s0 seldom met anybody who was thought to have too much, and I am 80 -
-elear in my owr mind that the intellectual 1life is the only ome worth living
for an animal that haé & head on his shoulders, and am so coustantly impressed,
and more snd more the more I see, with the almost insuperable difficulty of
pursuing this career, of falrly entering this path in the absence of that
early training which is the natural introduction to it, that I cammot bear to
see a young fellow whose matural bent lies that way thwarted in his natural
career by untoward circumstances. o more can other people, and it is for this
reason that colleges are endowed and free places set up, so that the salt of

the earth, in an intellectuial sense,may not be trodden underfoot of meu."
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Sheghiﬁfnbpbance.

(F.D.S. m;g 166)

HIf 1 had the money, I would gi{e you a pe:manent post near this
Court,to do for the Department the things I want to do and have mo
time for. This would give you a reognized position and put you in
line of academie promotion. When you could do what you pleased of
writing arithmetiec (including #ke branches of mathematics) and all

humanities. ™

“This seems like a dream, but if I am right, it is quite as much
like mme of your 0ld dreams ag like my newest one, which it is, I re-
member yow saying, four years agd, that yon would like nothing better thaﬁ
& permaﬁent place here in the College, or elsewhqreuin.somefothar. The word
you let drop yesterday about an Instructorahip in mpthemstics recalled this
to me, and this seemed to give it a significance and importance which.perhap;
were not in your thought. But I have reverted to it as the best practicable
solution of your problem,or as leading to it, But I have no business to be
making plans for you. These be the snsres and pitfalls of the Protective
System. All I mean to say is, be of zood courage, Keep your heart up, and have
faith that the best is aiways attainable one way if mot by another.  4s to
your career in this life, I think that eny definite progremme can be carried
out, and whatever is really best for yourself, whatever, that is to say,

will make the most of you, is, as always, the ultimate aim of endesavor."”
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Qur walks and falks made me Very ha)py aund I apenjoying a great

content and an eager hope. I In_':.\-re never, as I tried to sxplain to you,
been . in a position even to mudertake to do mv work as well as it ought to be
done, oavevenas well 2s I thought I could do it, and had almost abandoned
the thought of ever getting upon a different footing in regard to it. —at-the
same time the way things were going has given me, especizlly for the last year
a growing dissatisfaction. But how to do more or better, when already I was
giving all my time, and more, to the nmomentary ¢laims of the day, finding no

: S 3 .
lsisure for w—or—urity, or even for the. necessary cipharing, all of which
were nesdsd for serious work. The hope that you might some day come ’Zﬁy re-
lief, which had flashed across my mind when first you spoke of yourl—i-v'rg;us
for an  gecademic lifa_, 50 long ago in 35th 8% , was a drsum I had never vsntured
to indulge. ThatBOW my dream should come true, and that you shoudd come
back to the school mnot as to a harbor of refuge, in your distress, but as to a
desired haven, is more than , up' to the last momernt, I had dared lto hope."In-
tellsctual sympathyis o largs word, a bigger one than I meunt to employ
But I think it is true that you understaaixc‘z very well what I =sm driving at, and
can takes up and carry forward many things which I have zlways thought never
couldi'ue done because ndbody but myself could o them, znud I had not the time
to give. The‘possibilities that this opens multiply =as I dwell upon them, and
seem to offer a mnew and mors p@efensible 1life to me, znd to you to open linsg of
work and of study which,if wisely chosen, will exercise and discipline your
best powars, open befors you an enviable career, and qualify you' admirably
to £ill it. The place that 1 occupy is, for a person w;:ho likes that sort of 't hing,
:::Lof the best anywhere to be found, and though now almost unigue, other such
will presently arise. When that tide rises the man who is ready to take if, a.t the

flood will be the fortunate ons,.




NIt has several times happenad to me that I have suggested 10 yom:g
men for whom L have had a certain regard to do this or to'do that, aud behold,
svddenly, life seemed to close in around them and they were fixed for good
upon the spotito which I had beckoned them. 1 do not "imow that I huve had oscasion,
or'they, t0 rezret the rssult, -but tha irrevocableness of these light decisions
has greatly impressed itself uwoon me, énd I hesitute to raise & finger, even to
point out the ways of wisdon. I have felt, as I s&id when first I ventured to
make these su_e\;'gasti'ons to 'you, that it was very sericus business, and have
shrunk from ’Jit, the more that I desired it so much. But now, I feel
no misgivings, it seems to me not! only the best thing open fo you, but a good thiﬁg,-
absolutely. 4and Mr, White mnd 1. Nortom, who are your friends as well us mine,

think é.o £00.

W80 you may consider, if you will, that you are not only earning

v i
your PM&M M v ANd , a8 beast you may, the furnishing
_— ot it it

of your nind, but that you are putting yourself in training for an independent

career bye and bye. TFor this you have all natural adwvantuges, and experisnce and

study and travel WALl g he BeEEL
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Y Then I have been resding I life. It is a curious contrast

to Mr., Zmerson's, smd nothing could be more han their objects and

the immediate aims with which they pursued. them. But I wis malinly struck with
thair points of likeness, in their modes pf life and daily work and most of
all in their real ‘selves, their pesrsonal characte#¥ The moral nature was the
game, and in both cases it gave to their intellectual performances their
ﬂﬁbéﬁ«a42;£xﬂ characteriztie. Both books mske, rightly or wrénély, the.same.impTassion,
that the intellectual machinery wais not very exceptional, but that it was srinbled
to accomplish very exceptional results by belng set at work upon -fremh lines
of inguiry, congenial to its own disposition. How-tha cuality of mind that

nprlial
makes this possible, the opsnnsss of mind and modes—sxd confiderice, the gandor

and courage, are all moral gualities, as rmch as are the generosity and self-
e,
effacement which adornedﬁ’gﬁa which after - all are only other aspects of the
simple truthfulress that is the mpubstance of the wholes This is indeed M.
Bmerson's own doctrine, Every man is a genius, if he will only be himself.
Originaliyy is the natural estate. Ik is constraint, and embarrassment, and
digtrust of ons's selffyhat lead to imitation and artificialitly, and second-
hand and second-rate performance.
¥ 1f this is so, then it is literally true that £he lives of these

great men teasch us how to maﬁa our own livss sublime, and the lives of those
that are entrusted to us. For the mental guality and capacity is meinly imnate
nd schooling and training can only give it fiald for exercise and growth in
its own way. DBut morals 1¢ manners, behavior, method, and the spirit that
gshapes them. All this is at command, for one's self entirely, and larsely for
others. PFresdom of mind, indspendent inguiry, originality, are just the thinga

that can be 1aarned¢ and, if so, can be taughts




“It seems guesr to say that originality can be inculcated. But boys
can cartainly be to be themselves, and the Pest fellows. 'All this
gives added force to the familiar maxims that the real object of schooling :
ig rnot to acouirs information but to et command of the faculties, the object of
study to learn how to study. This, as I am more and more inclined to think,
means practically this, that the thing to explain and enforce is a good methold
63‘.‘ WOrK, trnsiing that it will bring kuowledge aild power in its Hrain . and,
if it fails to do this any other method would have failsd more. signally. .lean-

time the method itself is the chief of possecsions.

“By a g}ood method c¢an here mean only & method that gives confidence
for: difficnlt enccu.—ntor;.,by aecustomingtha-fello'::s, in easy things, to the
attitude of intellectual independence, 1 do mot much cars for, and 1 do not very
much understand, a good deal that is sald about training the powers of observation,
the discipline of the aye. The only discipline I kmew anything about is the
discipline of the mind, the practice of definite intedlsctual operations until they .
became familisr and obvious. Knowledge 1s = kmowledge of things =nd of their
re;tzation? Things can be shown and thelr relations ‘described so that one will not
entiraly forgst and will recognize them if agsin presented, may perhaps %6 able to
reproduce them from memory. But to discover the relation? of thihgs one's self,.by
analyzing a comolicated case, to idenfify the elements, and to reconstitute
them into a mew. whole lin changed relations, this gives not Aonly kmowledge bdbut
power, and what is more important the sense of power that gives courage ard intellec-
tual fresdom (Imcidentally it brings about complete acquaintance with the.

phenomdna, with the things themselves, and 80 I suppose improves obsarVationj vl

“1f this is $0,1 think we probably make a mistake in explaining things

too rmch, sven the easy things. GCertain things are so simple that a Doy needs

Shaslons
to be told them only once, and they are obvious,-— like the rule for the /of AL




point. Byﬂ-;md-byd‘, whenrthings become a little difficult and interesting

we 'propound a problem, gomsthing for them to discover for themselves. But

by that time they are in the habit of bbing told things and have formed a

habit of understanding e_}:pobitiqns, };::-of investi_tgating relations, and

though the bright .fellows make & suceess of it, that doesn't count. It is the

dull fellows by whom 2 stimulating method is needed. I think they should

have it trisd on at the very beginning, so as to get used to the situation.

A Pl i lsimply saying over F;;géiin what I have so often said béfore, in
talking to myself, and psrhaps to you, that one should teach by problems, not
by theorems,civing out guestions,even the simplest, and denying even the
simplest 1nf9rmatic>n, which, being so simple, the studert may reasonably be
asked to discover and formulate for himself. This is the principle of Nr.Spencer's
“Inventional Geometry '\i. 1 remember when I was at school how 1 hated the. MM’
and liked the problems. I think that that is the intelligent frame 0f mind,
and one that ought to be encoura;ged. I wa-s reminded of this last night vhen I
undartook to study a litﬁla Graphical Statics. I found the task of reading
over ths explanation in the book perfectly intollsrable. The only thing was
to find out what the man was trying to do and try ‘to do it myselfs That

failing, I read enough to detect the principle he was applying and then

worked it out my own way,—— which of course seem=d to me rmch. superior in
SwideAd
method and statement to the one in the book! It was, for me. It /my
tirn of mind and was more in harmony with my habits of thovght. At any rate,
it had given me & little bit of originel work,albeit in leading-strings; and the
sxcitement and glow of working the thing out and putting it into shape.
W
1 fancied some of your Se;ccnd €1ass trying to study the same page.
: »
It was plain to me that they would either get completely floofded, or just

commit the thing to memory. Perhaps a few of thum would have mastered, by a
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dogged  perseverence that I could not command, the somewhat
detailed claim”of reasoning in the book., BWE this would have more itészzgzé
~if they first tried to work the thing out Sy %hemselves even if they failed,
and the habit of doing this, if possible, as the only really satisfactory way o
is what I wvant to establish. Finding it imp-oss‘ible, as I did, they would
' appreciate the more highly, ay I did, the ingenuity of the authon.But at this
ppint it would be possible to.point out the principle of the solution, and

with this hAint give the fellow another trial.

3 :
i 4 K s :
Thls same exrerience confirmed me in my views of the value of

having th;ngs done, graphically, even whan the vrincipls is so obvious that

.the nature of the result is easily anticivated, in theory. It is &ﬂﬂegzgé;s

how much force n theory idewnies from concrste examples, especizlly examples

of one's own coﬁtriving. It is easily enough accepted, for igstance. that,

in the polygon-of-foress, the resultant will be the same in whatever order

the sides of the poi%on succeed ons another. all the same, the verification by
putting them in several differant sequences is always a plessing surprise. It

is this sort of exercise that I think so improving. It varifies theory.by
sxperiment, turns an anticipation and mattérwof Smagindtion into fact, and by thus
bringing new matter within actusl experience.vuts it behind one and undsr- -

foot , a8 1t-weré, where it is a firm basis for thé next step, Things thus
digested'nre assimilated, and become matterg~o£~course s Which is what yae

wants them to ba.

41l this I have often recognized clearly enéugh befors, but this
| book about Mrjaﬂd%ﬁnfy)has-brought it up afreﬁh; as naeds constantly to be
done, it is so much easier to tsll the fellows things thmn to lead them,
and 1pave them,.to find them out « Of coursa they will not ail succaad; Then
those that do not can sit at the fost of thoss that do, and thus learn to

do things for themselves next time. I do beliave that ths attitude of mind is




the main thing in original work. ‘hen a man comes to strike that pesture-he begins
to 11vé. Now in the intellesctual gymnasium this Jump ean be taught, and a class

Lirrned.

0f boys be termed-- as by a sumersault- into a class of men.

" But while this m—&eﬂs impressed ye anew with these familiar

notions-- you see I read a book so saldom that when I do it ta.kesAhold of me—=—ar=
and made me See that in both your work and in mine it is more important how the
fellows do theit work than how we do ours, in point of form, it has at the same
time made me think very seriously of that other question, both for you and for
me. TWorking two or three hours a day, which was all his health would parmit,
III-.DM) in forty ysars not oniy, hoving assumed an independent attituds of
mind, did some notable thinking, in new and difficult realms, but accomnlished
an enormous amount of work, reading, wwiting and experimenting . You have got
some forty years before you, mine are more than half gone, much more. But it is
not too late for me and it is not too sarly for you tov taks a leaf out of his book
and con&, by arranging for a defensible mode of lifey Jfaj",' by day, to'save
the wasts that comes from misdirected labor and 'thus to achieva/.\maximtm of result
with the minimum of toil. For my own part it is hard to bresk the hsbits formed
when I had no choice but to let one make =’ §Hift succeed another, and hurry as
best I might chmgh a dozen subjects & weeks It was imvossible to make fit
preparation, mch mors, to keep fit records., The consequence is that for my
twenty yaars’wolrl{ I have nothing to show but @ wretched rubbish-heap of worthless
memoranda, and many hours of good work have left no rec'oz.'d, aven :'Ln_my mamory.
Since I have had my time at my command I have had much self-reproach at allowing.
this cpnclition of things to coantinue, always meaning, when the present fuds was
over, to trying to read and write and study, as the plain duties of my position

required. Instsad, as you kuow, I spend all wy time in\doin{; things), what I call

working. Now .what has brought me up with a Tound turn is b'ei-ng shown how rmch




two or three hours a day, only, of real work, may accomplish, well bestowed.

) .
VIt has not needed this warning, or es example ,to deter you from a

like mistake. It has been the greatest satisfaction to me to think that your
work in the School would not crowd you, and that you would have sufficient time to
do it up in perfectly good shape as it went along, ' making ample preparation, and

then stacking it away in good Torm for next time, and hgving the opportunity I

Al
AAnT doubt you would have the sense to use it. 41l that is well /just as

it should be, and a sound beginning for your forty years. Happily they are not

&1l of them our pressnt bﬁsiness, and we may trust that if the next three or four
are wall and wisely spent the rest will follow wisely and well. What this present
work may lead to, in the School or elsewhere, no one can tell. It is an adventure.
But though the issue, ten years hance, is uncertain, 1 do not think Y PL@JQ
greater than‘i.t wonld be in older and better worn paths. Only, the path being new, -
and nobody knowing what may lie beyond the next turm, it is occasion for vigilance,

and manifold prendarations.

4] 2 s o o . - -
These indeed, as I think I was saying before, are manifestly in order
on your own account, and it is swr additional-and further satisfaction to believe
that our arrangsments will lsave you time, as mine ought to leave ms, for reading

and writing and study, besides what your SBhool work suggests.

i Here there is a suggastion which perhaps I have not made, though it
haw been so much in my mind that 1 may have dropped it, sometime, by the way.
So long as you are in the Sr;hool it is proper to proceed %5 a8 .if you were to
remain thers, as indeed there is every reason that you shoudd, unless, or unti.l,

some preferable alternative offers. 8o long as you are there, then, it is proper

en e
to go on as if you were the%‘h s and wers in the line of promotion.
It is from this point of view that I was vroposing the other day that you should

Join hands with me in that text-book, and that your share in it should be as large,
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and be made a8 conspicuous; g8 might be. Another thing, and it is this to which
I was coming, is that you shouldlaléo ghare with me, or relieve me of, ones at a
time, my various topics of instruction, working them also, one by one, intq poonar
shape, as you ares dolng ths‘§;2ggg§g;’and thareby parrying forwerd and completing
- your own courses of 'reading and study. if it is true that our d*VTTQC¢vébuw~
when it is complete will be a truly liberal course of education, and if it is
true that the way fo learn things well is to tesch them, then by the time you have
been the rounds,and have taught and, with ample time, learned to taéch, the various
topics ambraced in the course,- even as it is now,- you may well feel that you too
have had a really liberal training, albeit at your own hands, and have compassed
- at last, in a way of your own, the round of scholarly attainments and accomplish-
ments thst have g0 often seemed within your gfasp.

Y Ths drawing, the mathematics, the'elements} you have already well in
hand. Any one of these I am ready to take in exchange for any one of my own
th;ngs, as s00n ag you are ready. Meanwhile, that you mey make the most of the
passing hour, for yourself and for the boys, do not neglect your own drawing., I
think it would be a good plan, as I think we were agreeing the othesr day, if you would
do as Hamlin did the other day with the little Museum,'and maie, yéursalf, avery
drawing you reguire of the class.

\\Psrhaps the bast next thing' is one of ths History classes,for I have

heard you lament that you knew no history. In your evenings you could‘do‘much, and 0
you would find happily that rmch history can be read alouds. (Do you know that this
is the most domestic exercise in the world, and, to my mind, the most'c4~udiuc;04a

to domestic happiness.] I do not mean only architectural history, but all the

illustrative writers, making notes and citations %o serve for illustration. Besides,

Pir.

the fellows nead to be refarrsd to #er arthors, and refor them with confidence

to hooks we do not know,

o There is no hurry. Ths'thing czn ba done as thoroughly, as you pleage,== —
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if you please at all., And.imeani;inie;; . you can accumilate noted for disgrams
and hints for ms;ny things. The Anciant History is parhaps the most accessibls,
and as this comes slong every vear, it would be ready Tor you any day. But I .dg

tolerably well myself, and it is the modern History that most nasds working up.

This would lsad you into France and Italy andrefresh your French and Italian.

" But another thing that needs doing is Philosophy, and this I am onite

sure I have spolen of. To read up, for insgtance, the ghilos'Ophy of art, begimming
oV
with the Theory of Vision and putting your hand writers, chapter and verss, who

M [
have discussed perceptijé, and form, and assthetics, not to speak of the metaphysics

of ma.thgmatics and me€hanics,- which is intensely engaging- would furnish you g

L alEy3 2

weiterls study and give our boys a wholesome taste of the things of the mind.




Sunday, " Flerencs, 1850,

“\Meantime I have besn raading,and more than once, Mr. Gildsr's Phi Bets
poem, greatly to my sgtisfactionu Save one or two points of  obseurity
whieh I should think might have been bad for it as a spoken piece, it is as good
a8 can be, and it has the merithof utering the note of the time or of the time
vresently to come, which is better. All the panoply of religions, ancient and
modern, emong which I have been wandering for the last six months, seem to me
Just a monument of the_poetical genius 0of the human race. Truth, scientific
truth, the truth of things, as we now unnhderstand M, it is 2ll sufficiently
reméte froﬁ. *  But faney and imaginatiom, stimulated by fear and wonder, have from
old time till now conjuréd up and handed along a mass of ths and miracles,
pagan and Christian, until later ages have enshrinsd and perpstuated them in mon-
umants Ofé%izit That sttike?&n most is that it 'is all one, the story and its
trevtmént,wiih alike nroducts of the posbic artistic spirit, imagination furnishing
firat the substancs and then the form, (But it is better to say, perhaps, that thare
are two imaginations, fiwst the creative or inventive and then thé monlding s nd
perfecting, whese function is, as Mr. Awsbim said, to%see in sverything the
perfectiog,;the thing itself suggests®,) 411l the religions(ﬁgﬁ;gii)as sncient, seam
to'me, more and mors, to be mainly poetry, and thsir ezgression i art to be of a

plece with their origin and naturg)and this is Bifiely wwt off in the poam,

\ : i ; sl Al : :
W all this the spirit of truth,. the scienticie spirit, is as fatal as it is

t0 the other alement &f the historicAl'religions,—v Eﬂgic: founded on the‘ notion
that the universe is at the mercy of a certain spiritasl el s s Whethsr cods,
witches, demons, , saints orggoblins,,and that certain times or places or things
are sacred or accursgd.,as the case may be, lucky or unlteky. 'In this point of

view the new world seems 10 bs the home of freedom chiefly in this, that we

have no sgints and no holy places. In this alone is a whole Declzration of Inde=-
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pendence, an ﬁma.ncipation Qroclamtion kg the humen mind,., You cam hardly
understand how bright and clear it looks, sesn from Bgypt ,TMg, Greece,
Corndinel Wo-brasnedamions
end Ttaly, in with psgenism and (T)amd the Bastern and
Western €hurches. This incubus of the superstitious habit of mind, FProtestant-
J arn i 3

ism largely threw off and m sure that this freedom is not its dis-
tinguished =nd characteristic note. TYet in point of doctrines, certainly

.
the Protestant made bubtia halting progress towards comuon senge and and
open mind. ZBven when they recognizeal the principle of using their reason

and of the right of private judgment,which ig its col"&llary, circumstances

were too much for them, over hsre.

" But with us circumstances are $o novel,both in the respects I

have meutioned and in the Iioint 1 have mentioned before, that the political
situation makes the Bastern-despot theory of the Govermment of the world-seem
absurpd- with isﬁre_wards'f-and}'p'{mis}ments‘{, and Mworshipf ana Pglory" sma N\
}'praisa", and pomps and ceremonies-- so movel that one wonders how long it will
be befors the old scales will suwddenly fall from peoples eyes. Truth is‘one,
and intellectual consistency the jewel of jrice. There must B az;ise presently
& prophet who will preach a religious truth that is not inconsistent with
recognized facts; Then we may hope to find Suunday more powerful on week-days,

t
and weeks-dsys mors in accord with Sundsy. Farewell,
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"' I find that your letter has not yet beem'posted, so add another
line still by way of obligato to Mr. Gilder's lyre. He and Imthew Arnold.

. seem certainly right about the Jews. The phenomané. of Nature aud the mystery

of Death seem with everybody else to have gilven shape to 1'.\80})10&3, notions of the -

_ powsrs thut be. The Jews( and Persians perhaps) were impressed most wit‘h the
ﬁhenomenon of morality..-,aﬁd invented & §00d.God. This 1s certuinly the destffotive riote
of Mohammedawndiss and Christian worship alongside of sll the incantations.

There is of course an immense amownt of. natural goodness i;x 'the-..WOrld-,vand
always has been, but the Hesthen Religions don't sesm to. have taken any interest
in it as these do. The people in the churchss here who drop into the churches
as thay go by, may merely be scheming to save their souls from /by-

mechanical performsnces. But it does not looks so. They seem to be trying to

be good, and trying to get some help tharein.

“is to Gilder's final strain, it ie refreshing to hear & little
coz;moﬁ:_sanse on the subject. The forces that have made ths world what it is
are just as active as ever to make it what it will ba. 4s to Art its
history is a sucesssion of failires. Half the Sta,tuﬁos.in the ;Ameumi‘
half the pictures in the churches e £L0f eriticism by which modern
work is condemned. It is and always has been the nature of things to have

" ten weads to one flower. . The only practical rnle is to plant snd water

and not kill the crop by undue huste,as the Seriptures sayd, in rooting out the

d v
taras.




10,

[7#DS Gy 13 068 ]

1 was just in time yestarday and the day before, for the
last two days of the SGhool of Bthnical Bthics. Six lectures in twenty
five hours, g‘lve me a fesling sanse}af what our fellows have 1;0 sndure.
We ocome to them somewhat fresh and hardly belisve how jaded and forced is
their attention. This enforces the doctrins of fow‘ studies at one time,
concentratad attention and continuous intsrest, which has several times of late

been urged upon us. But these Plymouth lectures, and one or two books I have bean

reading, have also enforced the need our men have of a wider and more liberal culture.

4 school canno.t evade its rasfonsibility for the four best‘ycsars of a man's life,
by cailing iteslf technical or professional and proceeding to ignore the humanities.
Society can get along with poor architect_dtrand poor engineers, but notjwithout
good citizens. ' That cousidera;ion iz paramount and not to be blinked. In this age
the humanities mean something boéidea literature. ( I find I am not -quite sure what
(.I.itera.ture ‘d0es mean, thoughs It seems to be rather & method than an end, in
sducation.) Bverybody seems to agree that questions of extraordinary difficulty

will presently ba -;:5 a practical answer, and as the answer must be the one which isg

ithe obvious one at the time,the only safety will éie in a sane public opinion.
L]

These questions sre as to what ought to ba ann-ifﬁedjt and what 1t is practicalbls
to expect, questioms of socizl Bthics and Tai-aet'mai &onow% the r&ce
vuwc s of the old guestions of Keligion and Dliticg,thj-ough_many of these still :4
challenge discussion. low, to turn out a hundred men a year into the ficed—wesis
of socliety perfectly green on all these matters, is not what a public institution
should do. Either they will neglect them altogethei', pnd Faidl Lo f‘ulfil;l’ thelr
part,cleaving the work to le:s competent hands, or they will enter into it mmpre-
pared and fail to make thi.,e‘:m-i:m of good sense and ,juclgment\t\h.at' asducated
men oughte

“1 think it would be possible to open-up these subjects s0 as to crezte

an intelligent interest and to make all the currernt literature intellegible and
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instructive,instead of being a scaled booky== a--book'thﬁt‘:wnu M:&“ é"‘-

.
interesting and improving ef ons /Mw-o enough to read it. It is the

objett of a liberal education to reduce their Ww 5  to bring all fields

of tiought within range, and I am sure it should be our object to mzke our

work as liberal in character as possible.

¥ ohe poasibilitias are limited chiefly by limitations of time, and
this brings up again the spirit of lathematics. I do not want
to be obstinate in returning to the field of defeaty But I cannot help
thinking that, for our Pu&rpoae, the present ::—‘er:.-u.gements sre indefensible.
What they get, ‘;:olaa-bh a8 it is, costs more thun our men can afford. The
time piven to Matlematics not oﬁly cutlts then off from some importent studies
altogether, but,which is less obvious, leaves them no time to Pursue the
work they do talacrin an intelligent and scholarly memner. They have no time to
read, write or think. Independent observation and discovery, which in the
beginnings of all subjects is easily organized, they get no experience of. The
College,instesd of replacing the dead-and-alive methods of the schoolroom
by manlier exercises,is forced, for the lack of tims, to contiiue them, a5 we
have so often deplored, and the situation does not ameliorate with the
development of our Bwn works Rather the contrmy; we are only the more
crowded.

b 4 getfingg clear to me that we must either give up the game

i Mads
and reduce our Snginéering programme for the / of the students, with liberty
of range in those fislds for those so inclined, or try once more aud On a more
comprehensive scale,our experiment of.‘tv-ug or four years agZo, The former altgp-
native would amount to s-ett_{ng up. an slective system, with Ilechanics I
moucfripti’va)and Mechanics LI (lMathemstical). Cousidering the intermal com-
e :

position of wesk of the men who naturally take to &rchitecture)I am not sure

that the objactive and practical aspect of construction is not the best for

them. Neither am I sure that this viewjla not far more germane t,otéréliii;'écé-?"
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tural design than the Mathematical aspect. It is the thing itself,buwt NgT

ghstract relations that the architect needs to have familiar. Abowe 211 a

man ndeds to have unity in his intellectual life. All our efforts go to
establish relations between the different studies. Between Algebra and
&!istoricaldérrms this 46 Lepasaibly, But uot betwesy Hiskopical F”““""W
and bullding requiremsnts. This consideration is so fundemental that if it

is really viewed, one would azbandon ﬁcientific engineﬂring; for most of our

men, with gladness.

| %
“But the other alternative may still, in spite of defeat, be a pos-
8ibility, and I am still disposed towards it, not entirely becocuse it still

contemplates 2ll our nresent raesults, but because the covrse of study would be

of value in itself for diseipline and enlargement of mind., I ecannot help

faneying, though it may be no more.than a faney, that a narrow but not by
any means a shallow channel might be dug that would lesdowr men straight
throvgh  Algebra,Trigonometry,snalytics , Calculus lechanics’and: Biginerring
to the few practical problems of Statics and Dynamics that architactﬁral operations
involve, excluding all wide issues, dismissing them with ar. et cetera’
s e R i
regding then gs it were - The 1little that such a ecourse would in-
elude, could, I imagine, be made so0 oH&0 Qs familiar, that it would enter
into the general mental furniture far more’efficiently than often happens %ith
the present range of studies in this kind. To mogt of our men these ideas

— Y +
ﬂ ¢n@£$tﬁ£&f “Lé“dﬁy’
ie of their habitual contemnlations,and decenarate with into

¢+¢44%20 intellectusl mwwhew.  But this may be a fancy. Your Jjudgment is bstter,

I dars say, than mine.

“As to social scisnce, I fancy that if this element could once obtaiﬁ rec-
ognitton, it would add interest to all our nistorical work, and that this could
in time be made to illustrate gt every turm itgmain precepts. If thig proved

M,Aca;g/

rossible it would, for once, i “the definition of History as “Philosophy




teaching by example."

V1 armsed myself yesterday by trying to take notss of some of the
lsctures, applying the metho@ I have been accustomed to recormend, but of which
I hove really had but little esxperience. I have not had a'chance to look
them over, and sh_:é'in‘rc from that labor. How disagreeable it is to do the
things which we expectour fellows to do as a matyerof Course! Also I found

it very fatiguing.,and after the first hour held.a /pencil. geili 3n

the thirdhour it revived , under provibcation.

™ Wmatever at any time may prove best in regard to all these things,
1 am minded forthwith to make a push, all along the line, for the arprecia-
tion of the principle of which we were sveaking .a fortnight ago. I am
sure that half the tings we widd the men and that they Bece_ive as s0-much malre,
%‘—J » more or less interesting and valuable, they could easily be made to obsorve
ané srecord:for themseivess . Then they would understand znd appreciate the
facts in their vital relations, and, besides, get a BOBIOR of independent
ways that would be revolutionary. At present- thay are told everything
and never asked to think until they come to_someﬁhing difficult. We formm-
late things for them, so that they may find it easy to remember them. But -
they lose the profig of me formulag, which, as we discover, is the
most instructive thing in the world. Then we wonder that they don't find them
- a8 interesting and significant =s we do. 7
™ This would involve a certain reorganization of our own material,
and would exact of the men time for thini:iug‘,_z tedious operstion. But it
would bs worth the time it cost. It might be best, as I.was suggesting to,
prepare the data andproround the guestion, indieating the method of
‘solution, - The men who got through would sain, every way. The men who didn't

would be no wowse off than otherwise, and could be told. This would estsblish

a discrimination oqﬁimiplimfzetween the capables and incapables znd thus meot

¢£;4 c&a lm- 222
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a felt want.

0 :
Some of these things we may get a chsnce te tallk over bafors October,

Hegnwhile I send you Goodwin's 9dérsss, which you will read vith interest.
1% sheds o sort of side 1light on rthese- discussions. Ile sears 0 think that

the ‘notfon of a- liberal education, like the netiom of the Gentleman is

& special product of Brglish and American civilization, hot found on the
”

Continent. This is important ,if true. ng




4 After ten years of experimenting, during which I had stood ready, like any

bionser, to &t a hand at any thing that needed doing, being responsiﬁlo for evory—-
thing, the Schﬂol has nog roéchmi?éermanent constitution, not likely to change for
half a dozen years. What I want to do myself must be done during that time. The rest
of you, too, are nowlfor the first time in a fixed and definite position, not likaiy
to change for five or six years. We have toiled up the hill =nd now have a level
upland to traverse. Then more hills, or a descent into the valley. These fivo or

six years are to determine the character And quality of the enterprise, so far as

I and my methods and my men are to shape it. So far, the main effopt has been to make
it the right kind of thing, and I think it is the right kind of thing. It has pros-
pered on the lines laid down and I have not changed my mind as to what those should

bes TWhat uokw needsto be done is to make it good of its kind, to imp?ove the ﬁer-

b
formance, to raise the tone, bhoth artistic and intellectual, This isfﬁgg raspect

easisr in thaf the quality of the students is improving. But that is only Z riuﬁaﬁ41
hgougzgiz;tcomings,unless the cuality of the instruction improves too, and the
guality of the instructors. That means stu@y.> Ve are all of us in danger of ssc-
rificing the permanent interests of the work to ﬂ?é fidelity and momentsry efficiency. .
1% would be better for all of us to teach less and study mére, to be less in the
$chool ar_ld wori more at home.

“If 1 feel this so keenly for myself and Hamlin, who are after a fashion fairiy
eguipped for the work, wiéﬁ a cg?tain professional tralning and experience, it is of
course stlll more the case with yourself, whose studies of 211 sorts have been rretty
much interrupted for the last six years; and aige for ten years have also used your
wits more to give out than to take in, more for production than for discipline and
acquisition. Kind Fortune, by a stroke of her wand, has rescuyed you from this, set-
ting you, before it is too late, where you can make up these losses, if you can so
far resume the student's attitude as to do so. I think I have at one time and

another spoken of one or another of my friends who finding themselves a littl e belated
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in life's journey have been unwilling to do this, have been vmwilling to take up at
thirty the discipline they had missed at twenty, fancied that maturity of judgment
would enable them to dispense with.the lessong of exporianda and that knowing ahout
things woﬁld answer in place of kmowing the things themselves. A4t forty they were
stranded. %t is them too late to begin. But at tm it is not, and it is because
I found in you a sane and honest mind ready to weri parbs in the face and meet
theii requirements, that I have contemplated without misgivings your entrance upon
a career for which your special preparstion is so inadeguate. Think, on the other
hand, where you would be if you could have finished your three years at Cambridge,
and thsn,‘before coming to us, =ew, with a view to doing so, been abroad for a
couple of years, or three, taking the discipline of the school and the instruction
of travel. Ilobody was iﬁ:;.bettor fitted to profit by it’ and ,returning, to hand

it 2ll over to us. .It was not to be, and your artistic capacities, for which your
apt draughtmanship offered an easy development, has lain in a napkin along with
the chief part of your literary and intellectual capacities. There ié still the
promise, a hope deferred, and if it is to.be fulfilled it is in this next five or
six years that the work mmst be done. The bias is of couse naturally the other
way, and just as at school the fellows with a special gift are disposed to make a

success in doing the things they can rather than practice doing what they need to
learn, so, all the more, after a certain amount of unsuccessful endeavor in actual
work one hates to begin any new thing and Bo encounter the rebuffs of pupi%@ge-
Yet,roaily,there is nothing more delightful than to be a school-boy again, with no
responsibility but to do as one is told. I said that Hamlin and I had a fair
aquipment for our tasks, but that is tfue oniy of him. When they asked me to go
to the Institute, being 34, with nothing behind me but six months in Richard HUNT' s
gtudio bz way of school experience, I felt this so keenly that when I got to Paris

I emibbed greatly whether I ought not to go into an Atelier for six months and
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be chastised, instead of going the grand tour and posing for a swells I went
svery day for a couple of months to learn rendering, and was just beginning.
to see o probébility of becoming a good draughtsmsn when the time was up. It
would have been better since, and I should have been much happier and more useful,
if 1 had sat down to six months of it. I was hsppy enocugh at the times I should
like ,now , to begin taking lessons of some sort, going inﬁo training ,coming under
Vdiscipline, and being set to do what I can Jo least well, instead of always follow-
ing, as in active work o:ie needs rmst, the line of least reﬁistance, as being the

1,
1ine of most efficiency, and doing what I can do best.
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Or}g;ﬂ@}ity

(F.B.8)

"I have always had the notion, though I have been neglectful in
arplying it, that net only in general are problems more interesting
than theerems, and more stimulating te the mind, but that, especially
in our own work, it is the active and not the receptive powers that
should be eultivated, the faoulties invelved in invention, this being
the Architect's special functien. But as there is nething absoluteiy
new, this means ﬁrrangement and combination, and this implies something
more elementary, and already familiar, to be ﬁ?raﬂged and combined, That
this invention can be taught, and may preoperly make a part of disciplinary
work I am the more ready to believe, from inclining te the epinion that
what is called originality is not a special gift but a methed of procedure,
a prarticular way of approaching things and handling them, a habit of mind,
whieh can be taken up and pradtised just as well as any ether intellectual
methed. Everyboedy is,as Mr. Emersen teaches, a man of genius, in his degree,
if he could only find hincelf out. It is free ané independent thinking
that discoevers him te himself, while in tuﬁ%} it'ie eelf~knowledge and
self-confidence that promotg free and indevendent thought, It is courage

h .
that is the sinemqua_gen, and this explains why it is that though seme

i
clear-sighted and courageous souls do original work in their youth om early
manhood, it is true, as has been gaid, that meost men do not begin to de

originak work t¥tk they are forty, = They are teco scareditp be themselves.™

"Our course ought to be, then, a series of problem:Z;rdered that each
shall, in its place, seem sc simpie and easy as te encourage the student te
attack it Wiﬁh promptrness and viger, K Te this end it is necessary that the
date shall be perfectly intelligible; that is te say that the material to be

employed shall be already familiar and the results aimed at clearly understood,




/853

#2
‘Iﬁan the imagination can work easily, or, rather, play about it frcely,

recognizing and presently realizing all the pleas;ssibili’c.ies;.("E7

“Here would be a chance to apply my faverite doctrine of negative
injunctions. Once clearly define what is to be avoided abd the field

is clear. It is better to buoy the rocks than the channel."




Libgzg;\gglgpre.

7
P.D.S. July '61] _
"0ur men work well enough, but it segms to me; they don'tcio any think-
ing. At any rate, if they do, 1t is their own motion. We don't ask for any.,
But thinking neans reading arnd writing and literature and philosOphy and?gore
Shoratie mashed 1o keachine sl 5 move Vedepsndent: ekt itude 4 study, and a1l
this raguires no® only time but leisure time. To bring such things to pass
would require a 5reat'ﬁrrangement of work, and = here it is sgain- an
administration of the mathematicai and sclentific studies mors pertinent to
our needs. I had a long'talk with Raymond on thess pointse. He brought up
again, th; noed of more concentrated attention, of having fewer topics on hand

at once. 4s it is, the potgis perpetually being taken 0ff the fire just as

it beginme to boil."
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Libé}gg/ﬂﬁJtu;e.

(F.D.5) ;
"What troubles me about the School is the lack of intellectual activity

. such as a College incitess I think I was gquoting to you thé railroad
Pragident who saiQé'he want?%tfmore Technology men. He wanted men with a

3 tretntng ‘ IR poaiier
liberdl training, men who could think., Nhow'a mechanical & like
drawingm or painting, : or playing a musical instrument is not favorable to the
intellectual life and if we want, as we do, to give our men, so far zs possible,
a 1liberal culture we must taite extra precautions. One way is to do as you
do and as I f;il to dq¥.mysalf,in spite of my good principleé,and ma ke
the men solve thair owﬁ problems, and to present things in the form of problems
télbe golved. Another way is t0 maxe them write and upon subjects thot re-
guire thinking. Nominally the writing of themes and compositions ii'an X
ercise in rhetoric and the papers are criticigsed from that poin% of view; and
to this the objection may be mads that literature is none of our business. The
answer is that pin the first place,a bocer T gommand of speech is needed for
everybody and, in the second place, that it is not the form but the substance

we really care for. We have 110 other means of stimulating these fellows minds."




[72/ D. s 166]

"Po-day, to my astonishment, my year suddenly ended, and I am already
L
ghed ing up the loins of my mind for vacation work. This I mean to make very
gerious, for 1 am convinced that all my methods need s@rious alterations. Thoy

ars s0 good that I an encouraged to make them as good as possible, while their

S/ y
defac$/;ave become 80 obvious that it will, I think,be a perfectly simplg task

to mend them -- simpls, but laborious.”’

Ty
fF.5.5.091]

" *Nothing is good enough but the best,' as (oethe said, andlthis is as true
of institutions as of Art, especially of schools, which ars so fatsful. But it is
as true of school-masters as 5§*EEEESE;LEE‘E§,_and which of us 1s equipped for the
best work? Certainly mot I. The moral of this is that we all used time for study.
Yet the clgrses need canstant looking ?fter and visibly.decline when left to thems
selves. This is a serious problem, and it must be met in advance by arranéing a
careful scheme of dttendance and an equally careful scheme of‘ﬁon-atiendance for

each of ma. I It is left to settla'iteslf, it will sattle wes"
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Pﬁﬁgfess
)
[?/.D.s. ‘eg]

" Now, for people lsading the life we do, to give out all the time without
taking in is conducive to a momentary efficiency, and‘may be necesssa:y when things

are first starting, but it is.the straight road to the desert. We carmot afiord

' to land theras, nor ean the School Afford to have us. The more the thing grows

and prospers the plainer it becomes that we have got a great chance and that it

will fake all that is best in thg best o0f us to mike the most of the opportunity.

Any scheme that does not provide for improving ourselves as well as for maklng the

most of the boys, will be a mistake. I am not myself, I hope,too old to learn

and to imprové, and to take up and complete my education where it stppped. I

feel as if there were a good many things that I kmow just enough about to

learn the rest smsily if I had the time, and that I could make myrknowledge

tell just as fast as 1 get it. You and H- are in Just the same fix, aud how-

ever prosperously the Schobl may g0 on in our hands at present, it will presenﬁly
regquire mich more lmowledge and skill than we, any of us, possess, and we nsed to be-%v
in.training'agcinst that day You seg, I don't want you to do as I have !

done, and drift along in ths performance of your functions, relying merely on'the
gtrength of your intélljgeﬁce and a'general understanding’of the subjeét wi thont

any raal learning or exsact imowledge. Something can Be done on that basig which

is very well worth doing, as I have found;;;z;ﬂar to my surprise, for I never

pxpected to accomplish anything in this world., But this makes it only

the more plain that, with a unigue opportunity snd an enlerprise in hand that.

had really nevor baforé been undertaken, better training and more systematie

procedure would hgve accomplished much more. low this same chance is ovening

for you.”




/(F.D. Sy 194]
WThings certainly improve, We do make progress. But it is like

ascending the Rockies. The first journeys are over the plains. Frogress

is rapid and considerable altitudes are reachedlby Just going ahead. But

when we get near the end of ths journey, the road suvddenly becomes almost
! nweol :
vertical. It is ¥mt/a question of further advance, for we have virtmally

reached our destination, but of attaining higher levels. The only im-
provements now befors us are in the guality of the work, snd the artistic

and intellectuzl temper of the place, Que faire®®
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(gf;.s. 197]

' MBomehow things seem 10 grow more and more difficult every year --

: ; . X - ' !
naturally, if we really succded in raising the standard of our performanee:_

Ty G
D8, (Bapbs 11, 'OQ]

w3yt I rather dread the winter's work. It grows more difficult every
year, in spite of practice, for the standard of performunce advances faster than
- we can keep up with 1t We are doing better than, ten ynars ago, ever
saemed likely, but when.Pope comes 'andl say that it is @ mueh better school
than the Bs D. B. 4. it points to heights it is difficult to maintain. The

equipment: and performance more than adequatelten years agolto the demands '\

geem of doubtful sufficlemcy 1OW e

“Besides, time is short, and it takes so long t0 get even the simplest plans
carried out, that I begin to feel in a hurry and impatient, as if I wanted to
crowd on all sail and arrive somewhere. We shall see what the winter can be made

to _bring forth."

o~
/) :
[f.D.5. Feb. 12, '00]

"Ha has touchad the heart of ourrproblem., But it is one thing to
recosnise 4 difficulty and another to find its solution. Tor half a
daﬁen years we have been trylng to strike @ just balance betwecn acquisative and
disciplinary work on the one hand, and creative and invantipe work on the other.
Our maxim of substituting problems for theorems is an essential contribution
towards ite solution. If we can make this temper pervade all our work it will
theoraétiCally solve our problem and give the Schooi the distinctive character 1

want it to have .”




i

; ; Natw c}s.d—emy.
r
. ID..SI M‘ly 14-. '05]

"Your slips about the Iational AcaJemy recall the excursions I made
in the same fiold at Mr, Low's iustance some years ago. Millet, C.Y,
'.t’urnef, '?illsol;;. Bdgar Wood, LaFarge, Smillie and one or two otl\,ers were
much interested, bul the Academy would not listen. Then three years ago,
Mr. MacDowell started the ball again, with rather uncertain aim and, as I
happened to be lald up in the housé, at the moment, I contributed to the
discussion a rather lengthy "Memorandum'\ and a couple of letters, one 1o
MacDowell and ons to Butler. To this Hamlin added suguestions for University
Extension leotﬁres, and our separztion from the other Schools followed--- I
never xnew oxactly how -- and the issue of the somewhat incoherent Fine Ari
ctircular. ‘Thgszg' preseunt schemes seem to follow naturslly. But it will take
all the good sense that is to be had, and much more than these people gensrally
have in stock, to deviss a Jjuducious and workable programme, znd to work it.

I hope Hamlin is given a proper place in these councils and that the men whosge

names I have mentionsd are active ithem. I found ¥Mr. Sewell, whom at first I

did not know, more sensible than any of them.

“ But I do not ses any signs of the instruction in "Daéorative" or*Industrial
art - what is now so comspicuous under the name of "Arts aund Crafts." This is a
fiegld in which Painting, chipture and Arcﬁf&actm'a have common interests, and in
which Paintingy and Seulptiure ars brought into those relgtioms with practical
‘affairs which have saved architects from the foolishness that have brought so

’ : ;
muc?xzaw‘&? on firtists.\

Y Moanwhile T fancy that the adoption of the Atelier system, with its "eager
and efficient insistance upon sonwhat limited ideals', may tend to assimulate
vtha architects to the ./rti:ats. It will be a diffieult task, even if its
importance is recognised and it is qonsciously and | systematically undertaken Lo

penetrate the schools of;ért with ths spirit of liberal culture. But this is

what they lack, to save them from the squalid Bohemianism which disgraces
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the calling. If the University doegggzgfto supply it, these operations

may as well not be begum. But such work can only be counducted by the:
ﬁollege-had artists - such as Millet ,Crowninshield, Sewell, and
. _ {

and of those men the best, theLgiftad #nd skilful boors whom Taine deplores,

are bitterly jealous. Wz shall see what we shall see."




"I am sorry to-see that the Academy was s80.1little unanimous, for

such things have intrinsic difficulties enough, without being saddled with

divided counsals.

“But it looks as if nobody had really gone to the bottom of the
guegtions involved, which by no means lie in the surface, and the auswers to
them still less so. Bver since Acadamies were invented they have been a name
of reprogch. The decadence of Itazlian Pa:inting dates from $he moment. This
is, ;)f caourse, no v:—z.liﬁ argument against them, and the fact may be simply that
the Renaissance had run its course, whatever that may mesan.  But is makes a
prima facie which is constaitly in evideuce. Independently of t?'is,-'t'hg :
Froneh and Bnglish Academies have been by no means an admitted success, and
they are held responsible for the Bohemiamism and 10':: personal[o_';qx. of
artists as a body. LSlcilful abd gifted boors, is Taines% verdict, men who ixow
nothing but the mechanism of their calling and dou't want to lmow anything
olsa, and. gre actively cut off from the sympathy &nd companionship OF the
. whom they serve,aud cherish a pride in thelr isolation.

™ Now the question in hand is, to what extent all this is so, and if
80, to what extent it can be remedied by breaking with Buropsen:traditiong
and giving painters and sculptors -- and architecis -= a fair chz_mce to get a
£00d education. I doultt whether the subject is being approached in this way.
If it is not, a great opportunity is being 3 o« I am sending Hamlin my

previous pronouncements on the subject."




