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One topic of general professional interest he made peculiarly

his own, the vexed matter of the proper conduct of competitions. As he
himself once said, writing as early as 1888, "I certainly am getting to
understand the business~[§f —-expert advisep] pretty well, better than anybody,
I guess, nobody else being in it." 1In the-early years of his active practice,
he of course came into contact with the iniquities and injustices of the
competitiwe practices then in vogue,and at once set about geeking the means
and method: by which the desirable reform might be wrought. Then, even more
than now, the matter was the'aubject of continual discussion both 1nte4amicos
and before the professional soecieties of the day, and in all these discuséiona
he toock an active part, both with tongue and pen, doing much commiftee-work
and writing many tracts, pamphlets and papers,on the subject,thereby winning
the reputation with his fellows of a man who had really studied the question
and deserved to have his viewsn;Lput#b&y considered.

Later on, the fact that he was the professor in charge of the
only established School of Architecture in the country added weight to his

value in the eyes of practising architects, and to a far greater degree in

those of the promoters of competition, who easily accorded to his advice gn

official value which practising architects as readily conceded; and his rep-
L-.m y;fc_f}—-féﬂ-y

utation and influence with the latter increased "just as those who had been

hie one~time pupills took their places in the ranks of active practitioners. A

competiticen in which it was known that Prof. Ware was in any way to be con-
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cerned was sure to be an affair honestly and properly conducted, and so

worth while to spend one's time over. Moreover, in the lapse of time it

had become the generally adopted ruie that a competent "assessor", as the
official-was known in English practige, an "expert adviser" as he is now
generally called in our own, should be émployed in preparing the programme
and advising=--and to some extent controiling-— the promoters of the affair, -
the owners of the prospective buildinge.

More and more offen he was called on to fill the place of expert
advise% and so came to occupy a position that was almost unique/and it was
great good g;rtune for everyone that his prev¢ious considerable experience
enabled him so satisfactorily to fill it. The enormous increase of the sums
that promoters were prepared to invest in their buildings involved the fact
that a considerable item in the way of profit and loss was concerned in the
proper deciding of the competition. For their part,K also,becavse of the
actual larger amounqbf the architects' commission on the proposed work, each
competitor felt he would be the more grievously wronged by an improper decisr
decision. The general public, too, had its interest in the affair, because
of the greater permanence of the proposed building ,because of the improvements

el
i wsire, ] i’a.-w.:r
Bxpert adviser had become a very importent one, and it was hi¥s good fortune

that had been made in materials and methods of constructizf. The role of the
during themninetles to fill this position in a series of unusually important
competitions, amongst which may be enurerated those for the New York City
Hall; the New York Public Library; the Gathedral of St. John the Divine,

New York, N.Y.;the Lady Chapel in St. Patrick's Cathedral, New York, N.Yz;the
County Court-house, Baltimore, Md.; the State-house at Olympia, Washington,

"
and several others. Throughout a considerable period he had akh important

competition on his hands almost every two months.
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For a considerable time Fhe main thesis of his argument had been
thet the true object of a competit:;*waa not so much to secure the actual
design a8 it was to pick out the right designer,K to whom the work could
safely be entrusted. At the same time, and particularly from 1890 onward,
he introduced various ameliorating methods, all tending to diminish the
wasteful outlay of time, energy and actﬁal cost on the part of the
competitors, while at thé same time there was maintained for the promoters
all really useful benéfita. To serve these ends, he gradually brought about
the elimination of the extravagantly costly water-color or pen-and-ink per-

spectiveg -- the one drawing the promoters felt they could wholly understand
g e y N

C‘I.

;hd éipreciate == and the substitution for it of a skeletom perspective, in
outline and unshaded, taken at 480 and from a stated station-point; the
reduction of the scale of drawing and of the number of drawings; even in some
cases he called, in the interest of economy, for drawings rendered in pencil
only. As a final refinement, he required all desgigns to be submitted in the
form of mounted photographs of modest size so that!they might be more easily
handled and compared, about a table, by the jJudges than could be in the case
of lérge drawings hung uvron the walls of one o§ several rooms,

Comes now one of the most gratifying incidents of his career, the esame
taking shape at Pittsburgh during the annual Covention there of the American
Institute of Architacts¢>3899,a meeting ower which hie quondam partner Henry
Van Brunt chenced that year to rule as President. This meeting was the first
to be held under the newly adopted system of Delegate-representation, and
-unusual care had been taken to make the meeting & success; the programme was
carefully considered , well balanced and full. On the seéond day, the

a ro

refding of stated papers was taken up and pgrsecuted with great success, as

the topics were both varied and interesting, and the session proceeded to the




evident satisfaction of the delegates and others present ,who looked around
and fairly beamed on one another, as who should say; "This is thé real
thing. At last we are listening-to worthy contributions to architectural
thought", and they continued to beam blissfully until certain inner pangs
reminded them that the luncheon-hour was approaching. Shortly before the
programme's stated hour for this necessary function, the President looked

at his watch then at the programme  and evidently seemed puzzled what to do.
Finally he called for the next paper andrProf. Ware stepped forward and
began to read: the audience glanced at their programmes aﬁd groaned in spirit
when!they read that the topic was "Competitions" and settled themselves to
endure with patience the same tedious 0ld discussion of ailments they were
satisfied never could be cured. But the reading had not continued very many
minutes before the audience began to come to life, not only to sit up but
actually to lean forward in their seats, manifesting a desire to lose no
single word. This was not what had been expected, this was something new,
the:subject was approached from a new standpoint, the views presented were
based on recent experiments with important competitions more or less known

as to their conditions by everyone present. It ghould be of the greatest

value to learn what conclusions had been reached, what recommendations would

be made. The audience listened contentedly enough, and the reader's worde
flowed on. But the Cpmmittee of Arrangements became uneasy, then agitated/
and at last alarmed. The afternocon programme,which covered most interecting
excursions to Pittsburgh's great industries, could not be disarranged since
railroad time-tables were involved; but the delegateé and others must be fed,
and they evidently would not go in search of food to the adjoining room be-
fore this interesting paper should come to an end, and from the way in which
the reader held his manuscript no one couldguesa whether the end would come
in five minutes or in half an hour. The Committee of Arrangements were,

howevarimen of resourcejand they at once procured an extra force of waiters




quietly
and had the luncheonpaserved to the too~interested listeners, who

were now more than content seeing that their mental and alimentary

needs were being satisfied at the same time; and though a half hour
more elapsed before the paper reached its end, they were fully content with
the situation, and a most unusual situation it was, too. It may well be

doubted whether any other speaker ever achieved so emphatic a sucees d'

estime gersoﬁhelle. At the banquet the same evening when calledcon to
speak, he appeared in unusually good form, full of rem;hiscence and wise
and witty sayings, the beau ideal of the speech of the old master to his
one-time pupils; for time had so far fled that he was sure to find in any
audience a considerable number of his former pupils. In spite of his light-
hearted vivacity there was apparent a sort of under current both tender

and wistful, as though he were becoming conscious of advancing years, and
doubted whether he might ever be present at another similar gathering. It
is doﬁbtful whether at this day,nearly twenty years after ite delivery,

it would be worth while to reprint here this valuable but lengthy treatise.»

#It was published in the American Architects for December 3, 1899,

The arguments then advanced and the progcedures then advocated‘z;%ho longer
noveltias;for,to a very large degree, both have been accepted and become
embodied amongst the,common:rlaces of standard practice. But there is no
question as to the abstract value of his conclusions.

As to these Herr Max Junghgndel, architect and author of the well

known work on Spanish architecture, igle Baézkunst Sganiens"bwrote to him
as followsi-

"I beg to thank you sincerely for your kind letter. Your nephew,
whom because of the similarity of names I beliaﬁéd to be the author of the
excellent essay on Competitions, has indeed greatly obliged me by referring

f\-
to you my request in respect to its teanslation into @%¢man. I am thoroughly
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convinced of its being the most valuable contribution in any language to

3
this important subject.x x x x x x I¥ fully vindicated my stand in regard

to.the conception, conduct and result of the California University Gompetition, .

=)
It was indeed, as you say, cruel and meat rending to see good men wasting

e
energy, time, and money in chasing after a phantom "pro majorem phoebis

gloriam.” # x x x x x x x It 18 to your credit to have expounded in so

#A play on the given name of Mrs, Phebe Hearst.

masterly a manner the value of competitions and the dangers of their abuse.
Every upright man who 1is interested in the welfare of the profession must
side with you, and it surely will have a good effect that the American
Institute of Aechitects fully endorsed your views and propositions. I will
do my level best to bring them before the German profession,because, as you
rightly remarked, it is the same story everywhere, perhaps even more in the

0ld countries."
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Elthoughlpé’afterwards conducted many more competitions, the-
Pittsburgh meeting may be held to m&kglthe high-tide of his active connection
with competitions, the evils of which he had.ﬁzggé 80 muchlto ameliorate,

What may be considered as the crowning of his career as expert adviser
came in 1907, when he was invited to represent America on the international
board of jurors selected to decide the competition for the Carnegie Peace
Palace at the Hague, one of the most elaborate competitions ever devised and
yet one that resulted no more satisfactorily to most observers -- not to men-
tion the competitors themselves -- than many a compétition decided by jurors

far less distinguished than those who acted at the Hague. As to what actual}y

occurred there he wrot:c as follows to 'he present editor.
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' S.8.4rablie, May 25, 1906,
£ Wl \ovd
i The competition kept me busy six hours a day for near a fortnight, cutting

down my second fortnight in England to a week and allowing onlyl two days to the
rést of Holland. ~Thes® I spent at Amsterdam, in the rain, and Hafé'lom. I newer
undertook anything with less heart than this expedition, and only went because it
seemed foolish not to go, though I had no expectation of doing anything more than
siiting in a corner and nodding acquiescence, and was a little shy of six strangers,
all talking foreigm tongwes. DBut things came better than I thought., The men were
all very civil and friendly;and when, at last, I found occasion to put in my oar,
listened to my remonstrances and sujzgestions with respect and consideration.

Thus, though nothing was d,owge as I thought it should be, I had the satisfzction of
preventing what would have been -ce,la.mit.;ios‘. In this I had the countenance and
support of the Chairman, Mr. Van Ka.nobeek. who was much disturbed at the attitude
of the g;ry,a.nd, when it was all over, thanked me cordizlly for my interventions.
Ee is one of the ni‘ce‘st men I ever came across, an ex-Minister of Toreign Affsirs,

Prece Conffomence
and one of the officers of‘ the Hague Companles eight or ten years ago.

Wil Wi )
As I had been in corrosyondence(in a familiar way, I called at his keme on nmy arrival
to make my bow, finding him zlone in his library of an evening. As he speaks
English perfectly well-- as also French and German, -- there was no hiteh in talking
and he put me at once at my ease. 4As he soon fourd that I was free from professional
Preprodealims which somewhat preoccupied the minds of the others, and ob-
viously biassed their Jjudgment, he w;as rather inclined to take me into his confldence,
and, when the seéssions were over, to talk over the situation on the way back to my
hotel. lMoreover,at the dirmar-pa;rty he gave us at his omn bome, Lo meet the members

s
of his Gommittee‘, -- all Stars & Garters,-~ he had me sit at his right-hand, with

(A
the Germeng, Ir. Vgn Ilne, on the other side. This quite sit me up.
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* The Committees had been szonéy-—etting up the progranmes, by@er‘s, one
of the jury, the dean of the Dutch committees, a mnng eighty years old. Though
both Mrr. hne and%cutt, wrote at once, when they received it, protesting against
some of its provisions, he advised the Commitltee to make no changes_.As it set not
limit to.the number, size, or %e of the drawings, the rawtl wite W
0f the 216 sets aent' in, no two stood on the same footing, and f_g.ir comparison was
impossible. A4ltogether they covered the walls of 17 rooms, besides a irengsr &ZJ'ZM
acreon%nd half-a-dozen tables. Some covered all bt four walls o'f a room s;xteen
feet square. Among the whole mumber thers were not ha.lf—a-dorzen which in size,
ﬂrand general character were at all suitable, and not & single one that anybody
would think for a moment of taking, even as a basis for further procedure, without
such changes as would almost destroy its idemntity.
he The Jury finally reporfed accordixgly that as the Commitiee had promised
to buy the sixz best, we were obliged to nameézlze:six least objeéticmble, and what
was really done was to select the six which wese illustrated the three types of
prlans which the competition had evolved:;--those in wheik (1) the Arbitration
Courts and the Libraryg&housed in what were virtually separate buildings, and
those in which they were in the same building, and lighted a&dL— 4 séw‘
(2) by intermal courts, or (3} by external courts. In”::-report this was esprxiwed
and all the slevations condemmed.
: “This vas a pointless result, but as the Committee had ;-rosorvod'lalli.ﬂghts
and owned the six prizo-vﬁm-ofwiw v fe_c_ 'S»\wappén_ tI;e work was hot.e'n_tirely
lo-ét. Ak Nr. %beek's request he added to the Report ';'n—-pnepcr ‘suggestions, as
to the next steps to be taken by the Committee. Though I had been owlvolid st
many points in the:;-olaﬂon of the Prize-winners, only one of my own list findiné a
place amongi them, and that not my first choice, 1 was &¥so to elih:ttinato- fvom this
supplamentary psper a tome of dictation wh}ch-soemed to me very improper, and '

which I am sure would have been very offensive to the Committee. The »}ury were

mmch disposed to hold that though the Committes had expressly reserved to them-
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selves entire freedom of action and could put the buildimg of the building .into
anybody's hands they thought #hst, they were under a moral obligation yo give it
to one of the prize-wimnners, either outright or as the result;of & competltion
emong the six. They urged that they were bound to consider tha nropr:.:.'céea and
expectations of the g1?:"7%@%1011, and to urge the Committee toc conform to them.

This seemed to me the height of disloyalty. 4cting as membérs_of the \Tury they
ware not at liberty to consider any interests but those of t.l_m enterprise itself,
They had no right to take advantage .of their posgition to further the winnereyes i

a N.y(. interests of the - at large. But they were very nice about it,
and I finally had my way.
L _
Van Kazw{eek said that if I had any curiosity ¢ know how the Cormittee
came o to send for me, '11; might please me to kmow that it was at IMr. CMEAJS
regquest. Perhaps it was this ’that disposed him to discuss the genora‘l situation

with me so fully. It was ce;tainidthis that led him to ask a confidentall inter-

view. after the wesk was over and and say that he would be much obliged 1f I would

g0 o8 gni see m;“.'.'hen I got home, and report just what had been done. I could

judge then whether he wanted to kmow all the details or not. This would relieve
him from the no;essity of writing at Yarge and from uncar%inty whether to write

2
a long short one.

50 he has given me a line of introduction to lMr. Carneé‘te, whom I do not
xnow,accrediting me as Special Bnvoy. Mr. 1i1l, the Americam MMinister = Holland,
whpm I went to see before coming masy at Ir. Van Kanebeek's instance, and who
has been in Mr. Carnegie's confidence in this whole matter, says he is Swumi
he will want to know all the 1narticuiars. 7

e witnard mrs 511 45 bave an asniBithon ‘st the Hagns in Tuawl and by
that timethe 'Reports in four 1&ngﬁages {will e expect,be made public., The Cormittee
will print some sort of Catalogues for this Exhibition,and will I believe ultimately

:
meke some out of Waﬁ 'QMMWH They asked me to say nothing
that would get into the papwrs. 30 a.l]...‘ this is for your personal enlightenment.

1 have photograph of some of the plans, which I can also show you.
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I’%S."\ I have forgotten to say that four of the six prizes fell to I.N\AFIW com=
: netitors,- two Franchmen, from Faris and Lilit.,two,(}ermans,from Bei'lin and Viemma,
The New York oné, tb. 5, was the best of the sixz,the only one with any show of
reasonableness. I was ennoyed to find my confre@es putting at the head of the

list the thres most pratentious and Fespebeble. MPM‘“M (l«ugu fiﬁm WM ‘1“’

Mre Coloutt and I protested in vain. 4ll we could do was t
o gat a stztement into

; _
the Report that these awards were made by a.\bare majority vote. This meant four to

e Rd-one-of-these—was " - one was XVl century Dutch,, and one

the worst kind of ' But the plans had good points and the Report,
' el eLenoTienns
as I have sald, explicitly d any liking for theBéseetiens. The New York

,Sb&ﬂu. edie the only one of \the six with a suitable exterior., The remaining

two I could find little peinds Iin of any sort, though the plans embodied some

serviceable suggestions. ’

Seturday evening.

e it e
-




There was one corellary of his connection as expert adviser with
these important cdmpetitions that gave him the utmost pleasure. Most of
them occurred when he was somewhat advanced in years,lwhen his own 6lder '
friends and contemporaries were DPaseing on to their reward,or }had.be-
come sluggish with years and inclined to restrict themselves each to his
particular orbit,which more and more rarely intersected his own. The conse-
quence was that more and more he was forced for intellectual companionship
to depend upén the somewhat immature minds of the pupils about him. He

re. :
was as fond of them as of yow, but he began to feel a satiety for that

W
particular kind of mental pabulum; he understood the deading effect of
(48

having always to talk de haut en bas, and rather longed to enjoy again

friction with more fully devéloped minds. These competitions gave him in a
very interesting'form Just the stimulant he nceded, for they brought him for
a short time into close contact with a considerable number of men of rather

a new type in different and widely separated parts of the country. Amongst
thess building—cémmittees he found many cultivated and agreeable men that

it was a pleasure to meet, Knowing the United States as he did, he was 335;
surprised that, oftentimes, the most cultivated and intelligent of these
committee-men pretended to be nothing more nor other than plain men of
business. Further, contact with them speedily convinced him that the average
business man is not necessarily the bigoted and narrow-minded man he is often
described to be,in spiteof his loudly asserted veneration for "practical"
methodé and contempt for theories. It particularly pleased him to find,
when there arose differences of opinion between him and the committee, that
in the main these men intended to be, and were willing to be, entirely fair
in their dealings with the architects whom the;Z?%iited to compete for the

prize they offered. He discovered that the average business man was not as

obtuse and self-centred as is commonly supposed, that once the logic of the
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situation was clearly laid before him he was willing to abandon his "practical®

views and adopt those that were more logically equitable, even to the fore-

going of the elaborate and costly colored perspective drawing which his soul

hankered for -- the one thing he felt sure he could really comprehend and

apprailse,




