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i IT noods strong. 2w~d<rvhip; And &t no +ine is +his
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' grow+h.and healfh'of»indusfry In Turkey today have no ‘gr g .
han’ that for the. development of administrative or managerial abt!t?le
hat This Was frue both in the pub!ic and n the ‘private sectors o
‘conomy was Impressed on me from all s < This necessary. function: |

an Industrialized socliety seems o be I1+Tle understood; but the need: for
itils wel recognizcd.f Hence +he imporfanca :f~fhe’School
Sclence i ‘ '

hoi chool‘s +ar+ hab been loqs Than proplTlous and"In defenss ‘of tho

ho.have been’ struggling with: launchlng such 'an enferprise_ifumus+ be!
polnted- -out, ‘that the problems. facfng the new school have been
Time.is: go:ng to. be required ‘ '

then common'goalg are recognized coopcra+lve Thlnklng ‘can ensue. |V

and, courses.of Instruction can be hammnered: out that will be mutually.
supporfive. 'These courses and methods will then be ‘polarized by ths
overal | phzloéophy and alms of the' scnoo! and oUi+Gd +o:the, speclticineads
of,fheiTurkey whlch'exisfs +oday'

'COMNENTS ON’ CURRICULUM.

Usua!ly Thlu is of flrsf considorafion ln rev«ewlng a school's program

but -1t is:not of the first priority in the case of the School of Admin:
Trafive Jclences.; The subjects presently Included In the! varlous programs
are ‘important for education for menagement both for publlc and private.
enterprise. . In fhese early years there must be a willingness Yo exper [ment:
and courses wili, of course, undergo changes. as They sre adapted 1o the
needs of Turkey's Industry today. Some courses must be bullt around +
quallficafiong of Indlvsdual facul+y mambers.r_'

. The baqic ssue In connecf!on wl+h currlcu!um 1s whefher *he programs: of
_the four undergraduate years are 1o be aimed ot ‘speclal izatlion and th
first job of the graduate, -or whefhcr It Is to be almed at. “educafion,
managemenf'“ hence; of greater: reievanco flve, +en; or-more: years |ater
whon The gradua%es are mounTing the laddor of mbnaJerial responslbillf

Tho. +rend of educafion for. managonenf in America and oTher Indu Triailze
countries is toward more basic education for: future e%ecuflva leaders and
‘away from the more vocational -approach. .| am: led to believe” Thaf 1n Turke
today a compromlae between: these two obJecTiveavns in.order, ‘| am not:
prepared to say where the fine should be drawn. | would’ polnf out that.
for the School of :Administrative Sciences we are cons idering undargradu
education. = not’ graduafe ‘education = - and. that: 1+ would- appear possible;
+6 have much of the curriculum common To the four divislons of the- chool
?for?possibly_as.muchvasbfhree,years~ An: : ’year some_degré :
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specialzza?!on ts probab!y doeireb!e fcr +ho f:ma being if for no. o.h
reauon ‘than 4o help the students got. their #irost opporfunn1y ?o be of
servsce ?o indug?ry, namely, Their firs+ Joby ;

,There fs a very prac?icai conalderafson ;upporfiq3 Th:a vi@w. Ob?alning,j

- qualified foculty mombers will alws 2ys be a major. problem for +he Schoo]

~of Adminisirative Sclencea as it Is In overy school of.+this kind everywhers,
*Th@ more "sgecia{:sf ' fhe nore d!fvscui will be ?hns prob!em of recruifmenf

LThroughouT fho enrire univeraify Th@ quats?y of +he nns?ruc?lon end ?he
Standards of performance set for +he s studonts. is the os sence of es?ab!ish!ng
-a new educational institutions end It Is ncedloss to add that these qual f+ies
and ffandard should bo uniform ?hroughou* all schoo!s of +he universi?y‘

_1 cannof ros ia+ here commenfing on the +uo courses given by Prof essor
;Cobano!gu to the first-year studonts, His cours 50, Social and lnTeIlec+ua
‘History of Westorn ond Eestern Culture Groups, and likewlse his course In
-economicsy are almed ot utilizing his wealth of learning and his storlcal
_background to duvciop in the students a curlosity and. interest in v+udy!ng.
the problons of Turkey today and to Inspire a spirit of créative action.
Usually in ny count 'ry these great teachers are reluctant o ‘put their efforts
with boginn:ng ﬁiuden?s, promorring to confine themselves +o +he upper’ ¢lasse:
-and gradugte work,  The school is most forfunate in havlng a,very learned
men :nTerosred in worksng w!?h boginning siudonfs.‘. '

:THE SCHOOL,S NEED FGR GOOD RELAT!ONS WiTHfTHE PUBL!C‘

7 xmpresscd w!fh 1hc deiflca?ion of the engincor in ankey bo?h In,
public and the priva?e soctors of The economy,  Although most students
coming to:M.E,T.U, apparently want to becoms engineors, and there Is
roady. employment : for. ‘them, industry Is asking for meén who have what. 1s
spoken of ‘as "managerial capacity.”. The cvidence 1s. pretty clear thét
Thers td a tremendous' lack of +his talent.. To deveIOp This knowledga,!
the alm: bf ?ha School o{ Adminnsira?!ve Sctcnces..;

Since the 5chool of Adminsskravive Suiencga doos n01 granf engin@erivg
degrcos, “there s great need for rh@ schoo! fo establish- Itself in the:
minds of Industrialists and prospective students. ” It must ocarn a raputation
‘by quail?y performance. ‘115 gradua?e ‘must prove fo (be useful ‘emp l6yses.
toit must not hide 'lfs ight under ‘a bushe) during the conslderable !poriod
Ime whilo this 1s taking place.. The fo!le!ng are“sugge stions fo
«hl'h'migh?’b “Faken to this: end.

v relationship and un
Jinduaf'lal and governmental world:
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- which i+ is set up to serve. | bellove this can come about only by
personal contacts between.the personnel of the school - (faculty and i
students) and personnel in the world of affalre, This relationship wil
It students, faculty members, the school and industry, - ey

Job with some laboratory experfence. In Industry Itself. He should have
sbeen exposed to more. than accumulated knowledge and theory. - He should;
have some practical experience In detecting problems fthet ¢all for. .
~solution and, under the coaching of instructors, seck and propose +hel
~solution. He should know the:language of the shop and the "bureau" -as
~we'll as the language,of.fexTQQka-and the. classroom, s o

ﬁg§+vhémal§¢u35'éaéhloﬁ these.: The STudeh+fshduld“approécﬁihlsvbegfhﬁfng

)
A
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Faculty members should be well acquainted with Turkish. Industry, its:
_problems, personnel and methods. Theory must be tempered with practice
50 that the progrem of the school may not neglect present: day usefulness
In seeking the long-range objectives wrapped . In theory: * This necessary
contact between faculty members. and. Industry should result not only in "
makIng: better Teachers, but In. providing opportunities for the staff.to =
obtain: consulting jobs. contributing To thelr professional.development ‘and
“incidentally, ‘Increasing thelr Income. . .oy 0 o b g

H

'hé school ‘needs the support of the:Industrial ‘communlty.” This is not
likely to come In-ful| measure unless the leaders of  Industry knowuwhat:
“‘the school's program is: These leaders must. know by flrst=hand personal
contact what the school alms to do, what the members of the staff are |lke
nd what the students are.capable of., Only then will doors be open for -

omployments | need hardly point out That unemployed and unwanted graduate
of the school will be a quick means of terminating the school's existence.

’

fas,1y;w}ndds+ﬁyfi+setf_and:governmenfalﬁagencles-asﬁWeI[vcan;benefif]from-
this close assoclation with.a school having +he alms of :§.A:S.0 With a
(first-raté faculty, practical men of the world.of action can learn mych +
heir benef i+ through personal ‘contacts with. staff.members and students.
s 'such men: get to see studdnis, kihow the training they: have been having,
“they oreé thus in,aLpoSSTIonifd,do,inTelllgenT.recrui+ing;ofabeglnnersjfor
thelr:respeciive reeds. i & oo hh s e A
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SPECIFIC PROPOSALS FOR INDUSTRY. RELATIONS
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| Venture to suggest & number of ways this rapprochement of Industry and

hé School of Adminlstrative Scliences can be developed. .. |..do not know .-

’Which;ara:mosfﬁtlke!y'Toﬁsucceed}in_Turkey:Todaylnor the order of practical
experlmehfafion‘ssSomé;criall;ofifhem_are,ln-sucéessfui;bperafion_ih:many

chddlé;havingvaims.SImf!ar;$oéfhose'of;Thc!SChool:of{AdmlhIsfraflve;Scién¢és

1560 no reason why,. with/proper leadership, and.a desire to work together
;TouaiaﬁlndUSTry;}soméjdrfhjl‘of,fhese-prdgramecannof.be.éd0p+edelﬁ~+hé
aklyﬁye§r5"¢f;+hsjllfevpf.fhé‘s¢h°¢‘, st e
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21 On arrangemen+ made by facul1y members, sfuden+ should_
be glvon .he opporfuni?y in dheir third and fourth year to ldentify @ :
problems: In management in different companies and propose solutions
Sometimes such problems wilt be given +o tha students, other times, "

- and of -ore benef it o them, They will be given opportunity to ldenTIfy
) problom which 11 Is pocsible management Itself has not recognlized,.
Those problems may be .In any of The “functional areaswhich go to make :
up The manageria} cowp!ex.. This is +he laborafory of monagemenf

0 F72.; Exper]enced succocsful indus +ria! people of differen+
levolo of responstblll%y should be invited into the classrooms for
seminars with general dlscussion and questioning.  In this way sfudenfs
learn of “the. intangible elements which comprise such a: large porT of
many managerial doclolons.;j Faks : . ;

: Facuify membcrs shouid orgsnlza somtnara !n Thelr respec?lvv
;fields of- Infcresf and invite Interested men from industry to a series
“of such seminars 4o discuss +heir problems in +hls- particular areas |In,
“This way a small group of companles can be encouraged o rajse thelr. .
.standards to the best there Is In the group -~ under:Turklish |eadersh p
The role of the facutfy member is fo draw ou+ The parflclponTs and +o ‘
encourage d!fcussion.;a o o i S ‘

'would like To Illus+ra+e Thio parf!cular propoval by a speclfic
example-“' W SR R ; : ; .

s wad +old by +he head of a large bank having a; Iarge number of
Induqfrlal opera?tons - some wholly owned and some controlled by +the bank <
that they. were troubled by the ineffectiveness of the ‘programs . for oxecu?lve
development ‘or fraining In somg of the large manufac#urlng companles for:

~which +the bank was. responsible. ..In response to my question, the banker .

sald he would welcome any assistance which someone from the university: world

'could givo Them in analyzing The problem and deve!oplng greafer affecTivenes‘

This sifuafion Illuofrafes the oppor?unlfy lf The School of Admlni§+ra+lv
Sclences does not have now; It certainly should have on its staff, a person
.well versed In Internal management fraining &and development programs:  Such
a facui+y member  could organize a seminar t6 which would be invited repre-
sentatlives of Turkish Industry in the Ankara aréa to dlscuss this subjoct,
Under the leadership of the facul+y member, the industrial participants In
such seminars would learn of problems ofhers were experienclng and how ¥
“solutions have been found: And, of course; all thisifeeds back to the
classroom whereby, some studeénts are likely to become Interested in +hls

'

vory‘lmpor+an+ problem of InTerna! company Training programa.n;n,

- The responaibl!lfy for devo!oPmen? ot managcmenk +hlnking !n Turk!sh ndustry

+oday rests both on lnduakry and on *he schools. . Nelthery: In: my opinlon,

.can do the Job alone, . The need s so great that progress can' be obtained

most rapldly by the. c!ose coopera+ion between the: faculfyaof a school and
en*!n Indus+ry
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Biod o S 40 Simllar opportunities exist in many areas comprising the
o entire management . complex, | name only a few: probiems of the managlng
director, problems of budgeting, comptrollership, procurement, labor

rolations, etc. Thess arcas lend themselves to discussion groups under
o the leadarsitip of a competent feculty membor, Gertainiy there {s much
1o be said foir bringing Turkish industry up To The best of existing
manpgerial skills in Turkey and +his dono By Turkish loadors themselves,

WOET S e, e L
e 5;;53"Pééffﬁifi?ary=$ervice courses. As 1 understand it, many.
© 1 not most of the graduates of The School of Administrative Sciences
~enter militery servico immediately dpon gradustion, Experience, |
beiieve, in all countries has beon that mititery service develops and
matures men In a romarkadble way. They will come back ready to go into’
Industry but et that Time a foy months of graduate work, and here I+ 5
might be in the fleld of specialization, might be of great help. Pro=-
viding courses of a few months duration for such men should be given
congideration. s et Loen L o ; N N B

The zbove are ways that océur +o me for -bringing the School of Adminisg=
trative Sclences and Turkish industry o understand each other, - Gther .
devices will suggest themselves when once a stert has boen made. Tha
~objJoctive must ba mutual understending. Bonefits accrue +o students; -
foculty, Turkish industry and tho school earns its rightful position
of leadership in monagerial development In Turkey, =~ o o oo

o poy for halp received and some of these seminars may well warrant the o
paywont +o. tThe school of reasorable rates.. .0« o - :

It 15 not Inappropriats to point out that Industry Is usually very willing

o
i 3 s
t

ORGANIZATION OF THE FACULTY OF THE SCHOOL oOF
- ADMINISTRATIVE SCIENCES: ' . - ..

, s presently dependent for some of its wost important teaching
on a continuous flow of people supplied by varlous ocutside agoncles. &
Theso .non=Turkich specialists are at The school for one or fwo years only
Their counterparts, the Turks on tho fzculty, ere presently all on a part-
time besis, Inadequetely paid, aad many of them lack experience.  This
situation does not contributs to doveloping @ continuous philosophy of
education in mansgement, - Obvicusly, ezch non-Turk comes. imbuad with the -
praciices of hls own country in bis particulor field, He Ts not acquainted
11Th Turkish industry, he cen be of [ittle help In developing +ho relation-
oroship with industry which | speck of &$ belng so important, for by the +ime
. he has learned to adjust his teaching o the needs of Turkey today andii
. galned some acquaintonce with the personnei .of industry, he'ls-likely Yo
“leave. . Very likely fthere.will be conslderable turn-over among the Turkish
‘Instructors for some time. Certainly In:-the carly ybars of developing
~an-institution. | {ke the Scheol of Administrative Seiencos there is an: v
: . Theréimus

;overwhesmtng'nﬁea'for,cﬁn?ipui?y‘éf3ph§:Qspphy'Orfpoin?Tof‘vlew”




‘an accepf d frgﬂework w:Thon whlch fhe neces ary expornmenfaflon.fakes
placc.‘,i would urge, ‘therefore; the employment for a. perlod of years
say flve, ‘of some Institution with a recognized standing In the fietd_“
of education. for management which viould participate with the admlnlsfra?i
;and facul1y of Tha school in ohapirg goals and deve!oping mefhods
: A tou examplea of Juch well es+abliahod Ingfifuflons aro fhe Gradua?e
School of Administration at Cernegle Institute of Technology;: the -

ase School In.Cleveland, or my own School of industrial Managcmenf.af
M.1.T. (this latter Institution, however, is not .in a poslifion to. con
- slder such zn asslgnment). | was Impressed . favorably with Dr. Yap and:
“hls ‘Research Institute for Managemen+ Sclence -at- Delff»fo Jus+ suc
a connochon wifh +he chool : e g

:Roourd!o s of whﬁk consulfanf mngh? be chOQen, The need for This ‘con-
]Tinding and sustained guldance io es senTIal in +re:earlygjlfe;bf;+hl'
new. oCbOOl e e e 3 i HEBE e
;.Wi+h the p:ogonf me+hods of recrut%ing faculfy !* “does no+ appear 1o
~me |ikely thet this necessary confrnul+y of purpcge_ nd of-method -
be affained wi+hou+ aUCh ouTs]de heip : T o

rafy of The School of
Admlnx Taaf!ve Sclcncer be Incruasod in the number of books and
poriodicaia in the field of management. 5”"“i¢a\was the first country. to

doevelop professionalism In this area and ‘¢’ are all too fow American’

books In this fleld on the shelves. The expenditure would not be greéat:
bu+ 2 more oyfong VG | ixbrary 1s o{ fxrs+ prlorlTV among The school'

'Robearch WQ us ualiy Thxnk of res oarch as; +ho be t mean¢ by Nthh &
.. school gains.a reputation.. | hove already pointed out +ha?,
,in my oplnion, the first important thing for the.School of Administrativ
Sciences to do Is to esta ablish close working rplq+non¢hlpa with ‘industry
as-a means of developing Its publlic acceptance. However; research'ls
important also ss only through research is a ‘faculty kept.on Its foes
and students are fired by. the séarch for, new knowledga and new. ways of
doing things. . Thers . Is no doubt" +hat the nevi. fdcul?y at5.A.S. canno
undertake all things at once, and | would not! urge major reqcarch
under?aklngg as boiwg approprta1a at +h| +sm®. i ; ;
e | have TWO SuggGoTion wl1h respecf To roooarcn'~ Fquf,‘
. bam told by Dr. Woolrich fThat a number of wery worthwhile studies hav
- been made on the Turkish economy but that much needs to be done in the
“way of gleaning from such reports approprlate and’ feaslble sugges tions

“ for implementation and even to establishing priority of offort: . i+ would

. seem worThwhile for some Interested faculty per¢dnnel, possibly . assisted
“':’by s?udcnf 5, +o g+udy +hc daita accumuta?ed and make pracflcal proposa!s.

At chond, ‘the. deve!opmen? of IndusTry ln Turkey hav been rapldp
* in ?he taaf few docade I suspec+ Too li1tle is. known"bouf practices




~whieh could. prove of value to Indus+ry as certalnly i+ would to facuIT
- members and students undertaking such sfudies. Some of this would be of
~the naTure of case. Tudles._‘ ' : . ~

:VLOOKING AHuAD

'?Saze of School A very sure. way to spoi! The prospecT of The School of:
v : Admlnisfra+ive Sciences meking a substantial contributio
~+o the developmon? of Turkish Industry Is to expect too rapld a groirth :in

student numberg.“ouail+y of efforf Is lncompaflble wlfh quanfify of
ubedbﬂfa. ha T b _ A

As | undorsfand If, Tﬁe kind of educaflon The school propooes To esfablls
is little understood In Turkey. Hence the school must make itself known.
- | have alreaoy made some suggestlons to this end. In the final analysls’
J1t will be the success of the student product which will alve the school
Its reputation. - This will depend on The qual ity of the student body and"
he quality of The instructing staff. While the school Is getting. under~‘
1ay and ‘establishing Its reputation, with the attendant problems of:
recrulting a compofenT faculty and selecting wisely Its student raw maferial,
n enrollmcn1 +4n three years of the slze.| heard rumored would be tatal to
ultimate. success.  Flfty graduates a year (aend this number seems high +o! me
~who +urn out to. be useful members of The industrial community will do mor
~for- Turkey and for *the school's reputation +then five +imes that number of
~poorly educated and tralned men. | would urge on the administration, of the
_school the preparation of a flve-year projection .of +he school's program
~including an analysis of the likely number of qualified English-speaking
~applicants;, The desired size of student body, and the resulting needs for '
~faculty both as to numbers and fields.: All This is in rela+ion +o clas

" ahd oTher fact!xfico needed 2 i

—

{GRADUATE WORK AND EXECUTIVE DEVELOPMENT PROGRAMS._Q

1Look1ng far In The ruTure The School of Adminlsfrafiva Sclences ghould have
_In mind graduate work for students Interested in pursuing further tholr: unde
~graduate. work and particularly for englneering &tudents vho feel the noed of
7o studies In the field of admlnlsfrarlon or managemen? subsequen* to. Their o
i englneerlng Trainin L . ; ;

- ik : i

:. As soon as poqsible, The schooi should experimenf on a modesT basls wl?h

. .program of a few months duration to which Industry would send. its promlsing
. middle management men. The success of these programs {n Americs makes-éne:
~certain They would be useful ‘in Turkey when faculty and facillties. become.
~avallable., -1 do not see this as a practical possibility for several year
- believing Thart ‘the. kind of seminars for InduaTrial perQOnnel men?loned
}f'carllcr are more prac+1cal for, fhe +lme baing
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| wWish to express my appreciation for the courtesies. extended me on. m
Visit to Ankara.’ |t is my hope the suggestions made In this memorandu
~may be of some use, or at least, that They will stimulate thinking on.
" the jmporfan#'topics,l have touched upon. . o vas TR i

fwrfh'mifvory~besf-wish¢s”fcr‘+hersuccéss of the Middle East Technlca
University and the School of Administrative Sclences, | am, e

g

'f{¥ * Réspécffulty'yoﬁrs}

; ﬁ_.._E,_T:._BrgokSM
wisd bl_De:n Emerifus;




