













































































Lc;ldc rs is develo ping

processes for

exchanging information.

BRADFORD HERZOG

Intel Corporation Chairman Gordon E. Moore addresses the April 1991 Symposium, “Leaders
for Manufacturing Program: New Partnerships for Manufacturing Excellence” (co-hosted at the
Institute by LFM and MIT’s Industrial Liaison Program) on the topic of leadership for the future
fo effect change.

A TRUE AND SUCCESSFUL
EXPERIMENT

I he Leaders for

Manufacturing
Program has been
a true (and already
successful) experi-
ment—a new
educational model
that MIT’s Sloan
School of Man-
agement, School
of Engineering,
and more than a
dozen major U.S. corporations have
pioneered together.

The experiment has been as much
one Of PTOCESS as OF content. ]t dril“’s
together faculty from both engineering
and management and secks inspiration
and expertise from industry as well as
academia in creating a new kind of
engineering and management educa-
tion. The goal is a new generation of
technical and managerial leaders suited
o “Big-M Manufacturing.”

This ability to develop educational
programs to meet critical needs in an
ever-changing world is important for
the university as well as the country. It
assures MIT’s continued relevance “to
the times and the nation’s need”—one
of the founding principles of the Insti-
tute as described by our founder,
William Barton Rogers. And it is an
ability that can only be developed
through dynamic, working partnerships
between the worlds of research, scholar-
ship, and practice.

We believe the LEM Program has
been—and will continue to be—just
what its name implies, a leader in every
sense of the word. As it expands and
spreads to other universities, we expect
to see tangible benefits to the nation’s
economy and productivity—as gradu-
ates emerge not only with the tradi-
tional self-discipline, analyrical skills,
and problem-solving abilities of the
engineer, but with the preparation and
motivation to take leading roles in the
management of the manufacturing
sector.

CHARLES M. VEST

PRESIDENT

MASSACHUSETTS INSTITUTE OF
TECHNOLOGY
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